
 

 

Powerco Limited, 1 Grey Street, Level 4, PO Box 62, Wellington 6140, 0800 769 372, powerco.co.nz 

11 December 2025  

Electricity Authority 

By email: appropriations@ea.govt.nz  

Tēnā koe, 

 

Levy-funding and work plan 2026/27 – quality processes to achieve meaningful outcomes 

We welcome the opportunity to respond to the Electricity Authority (Authority)’s issues paper on the proposed 

work programme and levy appropriations for the 2026/27 year. Powerco agrees with the proposed levy 

appropriations for the 2026/27 year. This aligns with the indication given a year ago that the Authority would be in 

a steady state following the 2025/26 uplift. There are no reasons to change this approach.  

 

We make the following observations on the proposed work programme:  

 

The quality of 

regulatory proposals 

is more important 

than quantity 

• We strongly support prioritising initiatives by impact on the long-term benefit to 

consumers over quantity of items in the Authority’s work programme. Regulatory 

proposals must be underpinned by robust cost–benefit analysis and demonstrate 

alignment with the principles of the Authority’s Consultation Charter (2024) before 

significant industry consultation is initiated.  

• A focus on quantified consumer benefit will ensure resources are directed to 

initiatives that deliver clear value and outcomes, maintain pace in delivery, avoid 

unnecessary consultation churn or rework and avoid any unintended 

consequences.  

• It is critical that this is applied in a manner that ensures work programmes are 

prioritised in proportion to the consumer benefits they deliver or the consumer 

harm they mitigate. This approach would ensure that proportionate effort and 

funding is directed to areas with the greatest impact, supporting efficient and 

effective outcomes for consumers. 

  

A work programme 

with transparency 

and clarity  

• We recommend the Authority provide clearer visibility of priorities and actions 

within the work programme. The ‘plan on a page’ (page 11) outlines work 

programme categories linked to delivering affordable electricity for consumers. 

However, this page provides little indication to stakeholders about actual 

workstream activities.  

• Transparency on specific initiatives priorities, sequencing, resourcing, and their link 

to strategic objectives will help stakeholders better understand trade-offs, engage 

with the Authority and monitor progress.  

• We also recommend a more structured approach to reporting, including rationale 

for changes over time, to strengthen confidence in the programme and support 

effective engagement. 






