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Digitalisation - “Our future is digital” discussion paper 

 

Thank you for the opportunity to submit on the “Our future is digital” discussion paper (Paper).  Mercury strongly 
supports the Electricity Authority’s (the Authority) initiative to develop a digitalisation roadmap because to realise a 
smart system, we need to digitalise.   

In their 2022 report “The future is electric”1 the Boston Consulting Group identified that a smarter more flexible 
electricity system will save ~$10 billion on a net present value basis to 2050. To achieve these savings, and ensure 
affordable electricity for consumers, a continual focus on solving clearly defined problems with least cost initiatives 
is required.  

We believe the first step in the Authority’s digitalisation roadmap should be to clearly define the problem to solve 
followed by the development of a framework that will enable innovators to unlock the flexible solutions value stack 
and guide decision making.   

We look forward to working with the Authority as it undertakes this important work programme. We expand on our 
views below and our responses to the Authority’s specific questions are found in Appendix A. 

1. Problem to solve  

We support the Authority in fully exploring the problem(s) to be resolved via digitalisation. A clear problem definition 
would help the Authority to: 

 Ensure that initiatives are directed at the right issues, in the most targeted and effective way; 

 Establish a basis for evaluating the success of any measures taken; 

 Enable resource allocation in priority order to maximise impact of any measures; 

 Encourage the use of data to make evidence-based decisions; 

 Avoid unnecessary compliance costs that ultimately are passed on to consumers. 

We think there is a good case during this early problem identification process to work closely with the sector, via a 
series of workshops to ensure that the right foundations are laid and there is a common understanding of the direction 
of travel and why. This could include further developing the draft data principles we have shared at Appendix B.  

Our initial thinking is that the core problem to solve is one of access to data.  Access to data for industry participants 
and consumers is essential to support modern services and has the potential to deliver significant long-term benefits. 
Participants and other service providers are often seeking improved access to data and digital services to support 
their business and improve their outcomes. Regulatory bodies are often asked to take action to grant data access. 

Digitalisation is the desired end state that will enable data access. Digitisation of processes is however an expensive 
undertaking, and the regulator needs to ensure prudent investment when mandating any arrangements and be 
careful not to lead the market. Having a clear understanding of the problem will help the Authority to focus on solutions 
that target the issue in the most cost-effective way. 

 
1 the-future-is-electric-full-report-october-2022.pdf, page 181 











 

 

Appendix B: Data principles - discussion starter 
 

Introduction 

Access to data for industry participants and consumers is essential to support modern digitised services. Participants5 

are often seeking improved access to data to support their business processes and improve outcomes. Regulatory 

bodies are often asked to take action to enable data access and data access is increasingly becoming a priority pillar 

of policy/regulatory work programmes, including introducing the consumer data right legislation. This document 

outlines an initial set of principles relating to industry and consumer data to act as a starter for ten for sector 

discussions to establish a consistent, principled approach around industry data access matters.  

Customer Data 

 Customer data is provided by the customer directly to the participant that they contract with or is 

generated by the customer’s use of the service. The nature of this data and consent for its use is covered by 

the contract between them. 

 

 Customers should access all their customer data through the participants they contract with. Customers 

will choose suppliers that meet their individual data needs. 

 

 The customer will choose who they give their data to. The customer may gather and hand on any of their data 

that they choose to. Customers may grant an agent access to specific data through direct contact with their 

supplier.  

 

 Participants should not be expected to release customer data (except industry data) without the express 

and direct permission of the customer. To release customer data may breach the customer’s privacy rights, 

express and direct permission is always required. 

Industry Data 

 Industry data is needed to make the industry function or when multiple participants need the same data 

to fulfil their role and it makes sense for participants to share data.  

 

 Participants should have efficient access to the industry data required to fulfil their role. This data should 

only be used for the specified purpose. E.g. distributors should have access to some amount of smart meter data 

to help manage the network. 

 

 The regulator is responsible for determining the recognised roles and what industry data is needed to 

effectively fulfil that role. Data needs are part of market design and operation. 

 

 Only registered participants can access industry data for the intended purposes. The regulator will vet and 

register parties with access to industry data. The regulator will monitor and enforce appropriate industry data use. 

 

 Any adverse outcome related to industry data lies with the participant that breached the rules and 

regulator. Innocent parties should be indemnified or protected by law. 

 

 Industry data sharing should follow good design principals. E.g. secure standard-based exchange, accessed 

from the source (smart meter data is sourced from metering equipment providers not via retailers). 

 
5 This term is used in a loose sense and includes anyone that participates or wants to participate in the provision of 
direct or associated services. 




