


 
IN-CONFIDENCE: ORGANISATION 

• Resilience Prosumers (20kW – 500kW): This tier includes 800 Dairy Farms, 
Retirement Villages, Marae, Papakainga, and major Retailers (Woolworths, 
Pak’nSave, The Warehouse).  

o Lessons from the 2014 Blackout: Our region suffered a week-long 
blackout that cost our supermarkets and dairy farmers millions in lost 
stock. When these entities invest in solar/batteries, they aren't just saving 
money; they are providing Food and Civic Security for the community. 

o Recommendation: These "Prosumers" should be exempt from injection 
fees. Their investment reduces peak demand and prevents the 
"Opportunity Cost" of building expensive fossil fuel infrastructure (e.g., 
gas terminals), as highlighted by one of our advisors. 

• Commercial Export DG (>1MW): This includes plants like Lodestone (20MW) or 
Ngawha Geothermal (57MW). As entities primarily in the business of energy 
trading for national profit, they must bear the $1.15M infrastructure burden 
identified by TEL. 

4. Economic Vulnerability and the "Juken Mill" Factor 

The potential closure of the Juken Timber Mill in Kaitaia might remove a major load 
from our grid.  

• The Net-Export Reality: Per TEL’s data, the Far North is now a Net Exporter 83% 
of the time. 

• The Risk: If the EA makes it too expensive for the remaining productive sectors 
(Dairy, Supermarkets, Advance Build) to install solar by charging "Injection Fees," 
we risk further industrial closures and a deeper "Energy Death Spiral" for the 
vulnerable residents who remain. 

5. Structural Synergy: The 250MW Retailer Threshold 

We cross-reference Paragraph 2.34 of the Consultation Paper regarding the 
Government’s commitment to increase the "arm’s length" threshold to 250MW. 

• This reform is the "Silver Bullet" for the Far North. It would allow generator cum 
lines operator Top Energy to operate as a Social Retailer, delivering "Wholesaler 
Gains" directly to its community shareholders/owners to reduce the 
comparatively high energy prices in this economically deprived district. 

• The Goal: Any pricing reform must be designed to enable this shift, allowing 
local geothermal and solar production to directly lower the bills of local 
consumers, bypassing the "Gentailer" margins that currently drain regional 
wealth. 






