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‘Further reform of distribution connection pricing’ webinar 

Q&As 

Published 20 July 2026 

 

The following questions were asked during our webinar on 13 July 2026 about the ‘Further reform 

of distribution connection pricing’ issues paper. The webinar also discussed earlier stages of our 

ongoing work to improve the connection pricing rules.  

The questions and our answers have been edited for clarity, brevity and in some cases to provide 

further detail. View the video recording for an un-edited version. 

 

‘Connection charge reconciliation’  

Distributors must provide connection applicants with a ‘connection charge reconciliation’ if 

requested 

 

1. Will any tools be created so developers can appropriately assess quotes for new 

connections?  

 

We have published a guide for access seekers that explains what is shown in a connection charge 

reconciliation, which they can request from a distributor when they receive a quote. A connection 

charge reconciliation breaks down the costs that make up the quote and allows access seekers to 

understand what’s driving their connection costs and compare different connection options more 

easily. 

We brought this requirement into effect on 1 April 2026 as part of our earlier ‘fast-track’ measures.  

Please get in contact with us at connection.feedback@ea.govt.nz if you’d like assistance to apply 

the guide to your particular circumstances. We’re happy to talk you through that or deal with any 

concerns there. 

We will also be monitoring the reconciliation connection charge data that the Authority receives. 

We expect to publish an overview of some of the data provided to us. That may be useful for 

distributors and access seekers to see some industry-wide comparisons. This could, for example, 

compare the components (capacity costing rates and contributions to shared costs) of connection 

charges across different distributors.   

 

‘Minimum cost requirements’ 

A lines company must base its quote for a connection on the lowest-cost, technically acceptable 

design 

 

2. It will be too easy for distributors to claim they require an expensive solution to meet 

network standards. Will the Authority employ an independent technical arbitrator to resolve 

whether the solution is the lowest cost option before the price is reviewed? 

 

This is discussed in our issues paper around regulatory design and stewardship, which is about 

how do you make these rules work in practice. 

The issues paper considers whether further reform should be light touch or a heavier intervention 

approach. It’ll be good to hear people’s views and evidence on this. 

https://www.ea.govt.nz/projects/all/distribution-connection-pricing-reform/consultation/further-reform-of-distribution-connection-pricing/
https://www.ea.govt.nz/projects/all/distribution-connection-pricing-reform/consultation/further-reform-of-distribution-connection-pricing/
https://www.youtube.com/watch?v=TeQlUiI1mpo
https://www.ea.govt.nz/documents/9544/Guide_to_connection_charge_reconciliation_April_2026.pdf
mailto:connection.feedback@ea.govt.nz
https://www.ea.govt.nz/projects/all/distribution-connection-pricing-reform/consultation/further-reform-of-distribution-connection-pricing/
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There is a suite of tools we could use to hold distributors to account. A third-party technical 

assurance person is one way, so yes, we are open to it. 

 

‘The balance point principle’ 

Distributors’ pricing methodologies should be consistent with the ‘balance point principle’. 

 

3. Will you drill down into the actual costs when undertaking the sector-wide screening 

rather than using reported costs? 

Our information base for the scanning phase is primarily publicly available information, so it is 

aggregate information reported through regulatory disclosures. The detailed information is from the 

connection charge reconciliations, which may enable us to drill down further into costs.  

 

4. When you say 'monitor' distributor behaviour, what is the scope of that? How about 

updating or reviewing how they apply or reflect the rules? 

 

We will monitor the reconciliation information received quarterly from distributors. We are looking 

forward to receiving the first set of information for the April – June quarter, which must be 

submitted by the end of July.  

This should provide information to the Authority on how distributors are applying the new rules. 

 

General questions 

 

5. Have there been observed widespread instances of practices such as passing 

construction costs overruns on to customers, applying margins above actual costs, or 

other inefficient pricing behaviours, or are they generally isolated cases? 

The stage of connection pricing regulation where we’re at means there is not detailed oversight of 

individual quotes. There’s not a systematic collection of that kind of evidence, so the Authority is 

not in position to say x percent of connections have that kind of issue occurring. 

The evidence base from which the Authority can proceed at the moment is predominantly at a high 

level – aggregate disclosures and anecdotes. The kind of input we’ve had from access seekers 

and submissions is useful there, and you’ll see some citations in the issues paper of submissions 

from access seekers. That’s part of the point of the issues paper, to test those anecdotal bits of 

data we have, to test their validity.  

That said, it’s not necessarily that you need to have concrete evidence of high prevalence of these 

behaviours. I think if you can see that the incentives are in place and what’s occurring, at least 

some of the time that goes into our assessment of the environment that access seekers are 

operating in.  

So it can be worth considering safeguard requirements even if they mainly just help with 

transparency and with access seeker confidence. Even if most people, most of the time, are 

already working within what the rules would require, then the consequences of the rules are quite 

small. These things have to be weighed up together.  
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6. How do things like the guidance get to people on the ground?  

 

We’ve got a ‘Network Connections Brief’ newsletter to share news and updates on this work that 

people can subscribe to. We also proactively reach out to access seeker groups when we open 

new consultations to help get word out so people have the opportunity to provide feedback. 

We recognise there’s room for us to improve. Please reach out to us with some suggestions of 

ways to reach access seekers.  

We empathise that for some people this is a small part of what they do on a day-to-day basis. 

We’re working hard to provide information and make it more accessible. 

For example, we’ve published a new webpage specifically for access seekers. It provides an 

overview of each of the new rules put in place so far and what they mean for access seekers.  

 

7. What specific changes will the Authority make to this consultation to reflect that 900 of 

the 1100 pages submitted to the EA on new connections since 2024 came from 

distributors?  

 

Our job is to test the evidence from all sides and understand the real-world impact of current 

arrangements.  

We’re continuing to seek feedback from access seekers beyond industry participants.  

We’re very keen to hear from access seekers as part of this consultation on further reform and are 

actively reaching out to access seekers during the time. We recognise that connection customers 

often have fewer resources. 

There has been a suggestion for us to come out and meet with developer stakeholders, rather than 

just request submissions on the paper. We’re keen to take you up on that offer and talk with you 

face to face.  

We’d like to highlight that the volume of submissions from one group doesn’t mean these view 

carry more weight, or are the most important. For example, not everybody responds to all the 

issues raised in a consultation paper. People can choose to only respond to those issues that are 

materially important to them.  

We’re also open to alternative ways for you to share feedback.  

 

8. Your goal is for pricing to remain efficient and deliver long-term benefits. What are those 

long-term benefits? 

The more people connected to networks who can share the overall fixed costs of the network, the 

better for everybody. 

Electrification benefits consumers and we want as many people to connect to networks where it is 

efficient. It’s got to be done at a level above the subsidy-free level and that way everybody benefits 

from new connections.  

 

And also that pricing approach drives people to make connections that are the right size for them. 

Pricing approaches that encourage efficiency mean access seekers and distributors are delivering 

those connections efficiently so that the cost of creating those connections is as low as possible, 

which benefit everyone as well.  

 

Pricing can support efficient investment decisions around the size and location of your connection 

https://www.ea.govt.nz/projects/our-projects/information-for-those-connecting-to-networks-new-pricing-rules-for-2026-27/
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and what the network provides.  

 

9. Have you considered the extra regulation costs distributors more money?  

This adds extra cost to consumers, particularly for distributors that haven’t had issues 

regarding connection pricing and charge nothing or very little for connections.  

 

That’s in part, why we moved from the broader approach of the reliance level proposal that would 

have applied to all distributors, to the balance point principle where we intervene only where there 

is a problem and action is warranted.  

 

So if you haven’t changed your connection charge methodology and you’re currently above the 

subsidy-free level, the balance point principle is unlikely to affect you. 

We think this is a more targeted and proportionate response to this risk that connection charges 

would change and inefficiently deter connections. 

 

More broadly, charging low or nothing for new connections – it’s not necessarily an efficient pricing 

approach. That does miss an opportunity to send a cost-reflective signal to encourage the right 

kind of connection activity.  

Both right-sizing and discouraging inefficiently costly connections and situations where people 

could self-supply, say in remote areas for example. It’s not just about connection pricing being too 

high.  

In the further reform issues paper, we acknowledge there are costs of regulation, especially for the 

smaller distributors. That’s why we’re asking the question in the issues paper: does the cost 

outweigh the benefit? 

 

We would like to see people’s views on that; whether we should adopt a light-touch approach to 

further reform or a heavier, interventionist approach.  

 

10. Why is the reform process so slow? 

We appreciate some want change to happen quicker – while others will want us to slow down. 

Reforming connection pricing methodologies is complex as it has close interactions with the 

Commerce Commission’s regulation of electricity lines services.  

In addition, connection pricing methodologies link to distributors’ wider commercial processes, 

asset management, business planning, revenue setting and methodologies for ongoing charges. 

This means reform needs to allow sufficient lead time to manage change. 

We are deliberately reforming connection pricing methodologies in stages. This gives us the 

opportunity to make faster progress to address some known issues, while also taking the 

necessary time to understand complex issues, competing factors and ensure changes work for the 

long-term benefit of everyone.  

 

11. Who are you consulting with other than distributors? 

We welcome feedback from anyone who has views. We are cognisant that the distribution sector is 

well represented in our earlier consultations, which is why we actively encourage various sector 

organisations to help get word out to access seekers. These include groups that reach businesses 

and large industrials, the transport sector including ports and airports, infrastructure organisations 

and developers.  

 

 


