
Quarterly report to the Minister for Energy 

1 April to 30 June 2026 

29/07/2026 



Contents 
1. Purpose ................................................................................................................................ 3 

2. Summary of the quarter....................................................................................................... 3 

3. Statement of performance expectations measures ........................................................... 7 

4. Performance achievements .............................................................................................. 10 

5. Organisational performance ............................................................................................. 14 

6. Risk and assurance ........................................................................................................... 16 

7. Financial analysis and update .......................................................................................... 17 

Appendix A Strategic activities list ......................................................................................... 18 

Appendix B Risk and assurance.............................................................................................. 22 

Appendix C Financial performance ......................................................................................... 27 



1. Purpose

1.1 The Electricity Authority Te Mana Hiko (Authority) provides the Minister for Energy with this 

quarterly report in accordance with the Letter of Expectations 2025/26. It summarises the 

Authority's delivery and performance from 1 April to 30 June 2026. 

1 .2 This report sets out our quarterly progress on delivering the performance measures in our 

Statement of Performance Expectations 2025126 to ensure affordable, reliable electricity for 

consumers. It also shows how our work aligns with the Statement of Government Policy, and 

includes our usual reporting on organisational health, risk and assurance, and finance. 

2. Summary of the quarter

2.1 This quarter the Authority completed its 2025/26 strategic activities while continuing to focus 

on driving reliable electricity at lowest cost for consumers through our five strategic priorities: 

strengthening the wholesale market, strengthening system security, enabling flexibility, 

supporting network efficiency, and acting as a strong, responsive regulator. 

2.2 Regulatory highlights for this quarter 

Supporting competition with 
Supporting consumer choice 

new 'level playing field' non-
through new 'Billy' comparison 

discrimination obligations 
and switching site, with 370k 

for gentailers to supply 
sessions, 125k comparisons, 

hedge contracts on an even-
4.6k switches and $75/month 

handed basis to all buyers 
average savings* for those 

who switched 

Reining in high up-front 
Strengthening 

competition, system reliability 
charges to connect to local 

and affordability through 
networks through new 

refreshed Energy 
network connection pricing 

Competition Task Force 
reforms 

priorities 

Supporting system security, 
flexibility and affordability 

through proposed changes to 
how battery energy storage 

systems operate in the 
market 

Improving consumer 
information and choice 

through an enhanced regional 
power prices dashboard and 

our new solar installations 
map 

• This figure refers to the estimated savings for users who have initiated a switch through Billy, based on data from the bill 
provided by the user. Estimated savings are only available for the 213 of users who upload a recent power bill for comparison. 

Organisational performance for this quarter1 

Performance measures Strategic activities 

• On track

Off track 

• On track

Off track

• Completed

1 Two measures (15 and 16) were not triggered during the reporting period. Consistent with prior year practice, these will be reported as 
achieved, noting that this reflects the absence of relevant triggering events rather than active delivery against the measures. 
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Delivering on our strategic priorities 

This quarter, the Authority has taken a number of important actions to ensure that the electricity 

market and system deliver reliable electricity at lowest cost for New Zealand consumers. 

2.3 Strengthening the wholesale market 

(a) New non-discrimination obligations require the four large gentailers to supply hedge

contracts on an even-handed basis to all buyers, levelling the playing field and boosting

competition by providing independent generators and retailers with greater confidence

that they can compete on a level playing field with the gentailers.

(b) Mandatory market making for standardised super-peak hedge contracts and extended

requirements for quarterly baseload contracts will promote price discovery, competition

and confidence in the electricity forward markets, driving reliability and affordability.

(c) A refreshed agenda for the Energy Competition Task Force will focus on practical

reforms to strengthen competition and support reliability and affordability, including

through improving network performance, addressing network pricing and competition

issues, and continued work on ‘level playing field’ non-discrimination obligations.

2.4 Strengthening system security 

(a) Proposed changes to battery energy storage systems (BESS) will enable grid-scale

batteries to participate more effectively in the market, helping ensure they can play an

important role in balancing variable solar and wind generation to support a more secure,

resilient, and affordable power system.

(b) The 2026 Industry Exercise, held in collaboration with the System Operator, helped

participants strengthen readiness and coordination for major system security events.

2.5 Enabling flexibility 

(a) Proposed changes to network pricing rules for distributed generation such as

rooftop solar, batteries, solar and wind farms will encourage distributed generation and

batteries to connect where they deliver the most value. This will support growth in new

network connections and keep long-term electricity system costs as low as possible.

(b) Proposed requirements for distributors to publish standardised transparent information

on network capacity will improve visibility of network conditions, helping people to

make informed investment decisions about connecting new generation, load and energy

storage, and to see where flexibility services would deliver the most value.

(c) Our new interactive solar installations map will give people a better view of solar in

their area, helping consumers to make more informed and confident choices about their

electricity supply and supporting a more flexible, resilient power system.

2.6 Supporting network efficiency 

(a) New network connection pricing rules will rein in high up-front charges to connect to

distribution networks and reduce barriers for new connections, supporting electrification,

infrastructure development and more cost-efficient networks in the long term.

(b) A roadmap for distribution system operation sets out our expectations for better

coordination of distributed and consumer energy resources – such as rooftop solar,

electric vehicles, hot water cylinders and batteries – by distributors, which will enable

more efficient use of these resources to reduce consumer costs and increase resilience.
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2.7 Acting as a strong, responsive regulator 

(a) ‘Billy’, our new comparison and switching website exceeded targets with 370,000

sessions, 125,000 bill comparisons and 4,600 switches in the quarter. The average

saving for users that initiated a switch through Billy is $75 per month since go-live.2

(b) Proposed new electricity information exchange protocols for electricity product and

consumption data will support the government’s ‘Open Electricity’ consumer data right

for the electricity sector, giving consumers better access to meaningful information about

their plan and consumption history and improving consumer choice.

(c) Our consumer survey on getting electricity and staying connected seeks to

understand barriers people face accessing power – such as credit issues or old meters

preventing access to time-of-use pricing or prepay plans that could help them manage

their costs – so we can better protect consumers and improve consumer choice.

(d) We continued to enforce compliance with the rules by progressing cases before the

Electricity Rulings Panel; in May 2026 we filed a formal complaint alleging Contact

Energy breached the Code by failing to maintain an accurate distributed unmetered load

database and ensure submission information was complete and accurate.

(e) We launched competitive procurement of the next commercial market making

contract and all five contestable Market Operations Service Provider contracts, to secure

long-term providers and assure value for money in contracts critical to risk management,

market integrity, settlement accuracy, transparency, and an efficient electricity market.

2.8 Our internal Transformation Programme, established following the Board-led organisational 

review, aims to drive a more strategic, effective and efficient Authority that can sustainably 

deliver its regulatory responsibilities. Alongside changes to our leadership structure, this will 

set us up to deliver our mahi with expected stronger powers and a new statutory function.  

Key internal performance indicators 

2.9 All Statement of performance expectations 2025/26 measures have achieved or substantially 

achieved the annual targets and all strategic activities are completed, supporting delivery of 

our strategic outcomes.3  

2.10 Total expenditure across all appropriations was $2.3 million higher than budgeted for the 

quarter. This was driven by phasing in delivery of key projects, such as the launch of the new 

comparison and switching site, and increased litigation fund expenditure.4 

2.11 System Operator expenses were as budgeted for the quarter. Other service provider costs 

were $0.1 million higher than budgeted for the quarter due to phasing of the comparison and 

switching site launch, partially offset by intermittent generation forecasting contract savings. 

2.12 Full year expenditure across all appropriations was $1.1 million5 lower than budget, largely 

driven by delivery phasing and service provider underspends. As noted above, there was an 

increased rate of expenditure in the final quarter, with the comparison and switching site 

going live and increased activity in relation to the litigation fund. Full financial information is at 

Appendix C.  

2
 This figure refers to the estimated savings for users who have initiated a switch through Billy, based on data from the bill provided by 

the user. Estimated savings are only available for the 2/3 of users who upload a recent power bill for comparison. 
3
 Two measures (15 and 16) were not triggered during the reporting period. Consistent with prior year practice, these will be reported as 

achieved, noting that this reflects the absence of relevant triggering events rather than active delivery against the measures. 
4
 The Litigation fund expenditure is a contingent appropriation so is budgeted as zero. Q4 Litigation fund expenditure was $0.4 million; 

as such, the overspend in the electricity industry governance and market operations appropriation was $1.9 million for the quarter. 
5
 This includes litigation fund expenditure of approximately $0.7 million for the full year; as such, the underspend in the electricity 

industry governance and market operations appropriation was approximately $1.9 million for the full year. 
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2.13 The Authority’s overall residual risk profile has slightly worsened compared to last quarter, 

with external factors placing pressure on Strategic Direction and Funding. Following Board 

approval, the People & Capability risk was split into Health, Safety & Wellbeing and 

Organisational Capability risks. Full information on risk and assurance is at Appendix B. 

2.14 Personnel costs were $1.1 million higher than budget for the quarter and $1.2 million higher 

than budget for the full year, primarily due to contractor costs, including those for backfill of 

subject-matter expert and vacant roles put on hold while the Board-led review took place. 

For any questions, contact: 

Sarah Gillies 

Chief Executive 

Iona Mylek 

General Manager, Strategy and 

Organisational Development 



3. Statement of performance expectations measures

3.1 This section provides an update on the Authority's progress against our Statement of

performance expectations 2025126 measures, by appropriation.

Key 

Statutory objectives 

Q Competition 0 Reliability � Efficiency g., Protection of 
small consumers 

Progress indicators 

• 
On track to achieve 

taroet6
Some risks / issues with 

achieving target 

Statement of performance expectations 2025/26 summary 

Non-financial 

Activity area
targets(#) 

• 
Target will not be 

achieved 

Financial ($000's) 

% spent of YTD 
• YTD actual

budget7 

Electricity industry governance and market 
14 0 0 117,836 

operations 

Managing the security of New Zealand's 
2 0 0 

electricity supply 

Electricity litigation fund 1 0 0 

Statement of performance expectations 2025/26 measures 

3.2 Electricity industry governance and market operations 

Performance measures Target 2025/26 

1. Market operation service providers'

performance meets agreed standards and
Achieved 

contract requirements, or a remedial plan is

agreed and actioned by specified date

2. Any significant issues in market operation

service providers' systems, as identified in
Achieved 

audit processes, have a remedial plan

agreed and actioned by specified date

3. Increased monitoring of and reporting on Regular monitoring 

retail competition
and reporting of retail 

competition 

4. Enquiries into alleged breaches of the Measure enquiry 
Consumer Care Obligations are dealt with in time to benchmark 
a timely manner an appropriate target 

0 

726 

YTD result 

• 

• 

• 

• 

98% 

0% 

65% 

Relevant 
statutory 
objective 

0� 

0� 

Q&, 

&, 

6 Achieved target includes activities that will be noted as "achieved" and "substantially achieved" (within 95% of target) in the Annual
Report 2025/26 

7 The percentage of year to date spend is calculated on the total appropriations for the year. 
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Relevant 
Performance measures Target 2025126 YTD result statutory 

objective 

5. The Authority regularly publishes evidenced Quarterly reviews, •" 
based monitoring reports weekly trading 

Substantially conduct reports 
achieved 

6. The Authority actively promotes Increase in activity 
understanding of its work and the electricity across all public • 0 
system to a wide audience facing channels 

7. Content on the Electricity Market Information

website is reviewed and revised to maintain Increase on prior 
• � 

relevance* year 

8. The frequency and sophistication of data and
analytics are improved to support the Increase on 3-year 

• 
90 

Authority's evidence based decision-making rolling average � 
processes

9. Investigations into alleged breaches of the
Electricity Industry Participation Code Median time to make 90 case decision is 6 • categorised as low to medium complexity, months or less & 
are addressed in a timely manner

10. Our compliance decisions are lawful and
0legal challenges 

that result in a • Q0 
appropriate compliance decision No 2-�being overturned challenges 

11. Strategic activities deliver desired outcomes
80% • 

90 
in planned timeframes (appendix A) �& 

0legal challenges 
that result in an 

• 90 12. Our market development decisions and Authority market 
processes are lawful and appropriate development No �& decision being challenges 

overturned 

At least 1 post 
13. Code amendments or market facilitation implementation 

measures deliver intended benefits and review is completed 
• 9 with an agreed action impacts on market behaviour plan (where 

appropriate). 

14. Proactive engagement to support innovators 2+ proactive 
• across the Authority's regulatory functions innovator outreach 0� 

events or initiatives 
Note 

* We have created a new 'Data & insights' hub to provide improved access to the latest electricity market data,
tools and insights. We will decommission the EMI website during the 2026/27 financial year after moving all
content over to the new hub. As well as adding new content over time, we will continue to review and revise
content on the hub over time to maintain relevance.

A Three out of four quarterly reports and all regular weekly reports were published within the financial year. There 
was a delay in publishing the fourth quarterly report which was published (now in dashboard form) on Friday 17 
July. This will be reported as "substantially achieved" in the Annual Report 2025/26. 

Quarterly report to the Minister for Energy 1 April to 30 June 2026 8 



3.3 Managing the security of New Zealand's electricity supply 

Relevant 
Performance measures Target 2025/26 YTD result statutory 

15. Electricity Authority decisions relating to

System Operator requests for access to

funding are made in accordance with the

agreed process and criteria

16. Post-implementation review of dry year or

emergency event shows use of funding

achieved its intended outcomes

Note 

Achieved 

Achieved 

No requests 
for funds 

No events 

objective 

A Measures 15 and 16 were not triggered during the reporting period, as there were no System Operator funding 
requests and no dry year or emergency events requiring post-implementation review. Consistent with prior year 
practice, these will be reported as achieved, noting that this reflects the absence of relevant triggering events 
rather than active delivery against the measures. 

3.4 Electricity litigation fund 

T 
Relevant 

Performance measures 
2�;i��6 YTD result st�tut�ry

17. The electricity litigation fund is used in

accordance with the agreed criteria
Achieved 
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4. Performance achievements

4.1 This section provides a detailed update on the Authority's progress towards achieving the priorities outlined in our Statement of performance 

expectations 2025/26 and expectations set out in the Letter of expectations 2025126. It is organised by our five regulatory functions. More detail 

on specific strategic activities is in Appendix A: 2025/26 Strategic activities. 

Regulatory Progress this quarter Future delivery 
function 

Promote 
market 
development 

Wholesale markets 

• Introduced non-discrimination obligations (level playing field measures) for the four large gentailers to provide

hedge contracts on an even-handed basis to all buyers and associated compliance requirements, improving

competition, increasing transparency and consumer choice

• Announced decisions on the market making review including to require market making of the standardised

super peak product and to extend the baseload forward curve from 3 to 5 years, thereby improving liquidity

and confidence in forward electricity markets. Facilitated an industry selection process for an improved over­

the-counter trading platform for market making the standardised super-peak hedge product (Marex NZ Ltd)

• Proposed to simplify the way funds available for settlement of Financial Transmission Rights (FTR) are

calculated, supporting the market's future development

• Finalised and approved Code amendments for materially large contracts and hedge disclosures to strengthen

market transparency and support more efficient decision-making

• Consulted on initiatives to strengthen competition, transparency and market performance, including:

o Proposed Code amendments to unlock the potential of battery energy storage systems (BESS) to

support reliability and strengthen wholesale market competition

o Whether Energy Market Services gas price spot data remains suitable to determine the Electricity

Allocation Factor

o The Authority's view that market conditions do not yet support moving to five-minute settlement

o New Zealand Steel's application to classify the Glenbrook Power Station Kilns Cogeneration Plant as

a Type B industrial co-generating station

Transmission and distribution networks 

• Determined pricing reforms to reduce up-front connection charges, lowering barriers to electrification and

enabling more efficient investment in EV charging stations, housing, commercial buildings and other

infrastructure
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• Release decision and

commence implementation

of Battery energy storage

system (BESS)

enhancements

• Standardised super-peak

market making requirements

take effect 31 July 2026

• Publish a feasibility study on

establishing a regulatory

sandbox, building on work

underway through the Power

Innovation Pathway

• Consult on next stage to

improve pricing rules for

connecting to local electricity

networks

• Nominations for an

additional member for the

Common Quality Technical

Group (CQTG) close



Regulatory Progress this quarter Future delivery 

function 

Monitor, 

inform and 

educate 

• Published a roadmap for distribution system operation to accelerate the development of distribution system

operator functions and capabilities, enabling coordination of distributed and consumer energy resources

• Finalised and approved Code amendments for 'Connected Asset Commissioning, Testing and Information

Standard', helping ensure new electricity assets connect safely and efficiently, supporting a more reliable and

resilient electricity system for consumers.

• Consulted on a number of measures to support network efficiency and reliability, investment, and wider

benefits for consumers including:

o Refining the Transmission Pricing Methodology (TPM) to ensure transmission costs are allocated

efficiently, supporting power system investment while keeping costs as low as possible over time

o Shared common quality information between Transpower's System Operator and transmission

network owner functions to improve coordination and planning across the power system, supporting

reliability and efficient investment decisions

o A proposal that distributors publish standardised information on high-voltage network capacity,

constraints, reliability and planned upgrades to improve transparency and help investors identify

where new generation, demand and storage can connect most efficiently

o Updating how harmonics are managed in New Zealand's power system to support the integration of

new technologies and distributed energy resources while maintaining system reliability

o Changes to distribution pricing rules for distributed generation and storage to encourage investment in

distributed energy resources where they provide the greatest benefit to the system and consumers

Other activity to improve system capability and future market design 

• Announced a refreshed work programme for the Energy Competition Task Force with new priorities and a

stronger focus on collaboration between the Authority and Commerce Commission (with MBIE as observer)

• 26 of the 31 Market Development Advisory Group recommendations are now completed or underway,

including work on hatf-hourly data use, market making reforms, improved market transparency and other

initiatives aimed at strengthening price signals and supporting more efficient investment and market decisions

• Delivered the Industry Exercise 2026 in collaboration with the System Operator with more than 50 other

organisations participating, strengthening sector preparedness and coordination for major system events

• Published case studies and hosted webinars, forums and workshops for industry participants, improving

transparency, understanding of new requirements, and supporting informed decision-making
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• Online Quarterly stakeholder

update, including release of

the Authority's updated

strategy



Regulatory 

function 

Operate the 

electricity 

system and 

markets 

Enforce 

compliance 

Protect 

interests of 

small 

consumers 

Progress this quarter 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Released the April 2026 market monitoring report and published five 'Eye on electricity' articles, helping 

maintain oversight of the electricity market, and to educate and inform participants and consumers 

Spoke at conferences and stakeholder meetings, released two new episodes of 'The Electricity Brief podcast 

and continued to attract new viewers to our Market Brief newsletter and website, educating and informing New 

Zealanders about the Authority's work 

Proposed a 10-year roadmap to modernise Market Operations Service Providers, improving scalability, data 
capability and efficiency as the electricity system evolves 

Launched procurement of the five contestable Market Operations Service Providers and the commercial 
market making service to secure continued critical services supporting the operation of the electricity market 

Reclassified two Hawera grid exit points as non-conforming to support more accurate demand forecasting and 
help maintain the security and efficient operation of the electricity system as demand at the site changes 

Determined that Transpower, in its role as System Operator, was the causer of the 11 July 2025 under-
frequency event 

Withdrew a formal Rulings Panel complaint against Transpower relating to the 2024 Northland transmission 
tower collapse, due to insufficient evidence to support the alleged breach of the Code 

Continued to hold market participants to account by progressing cases currently before the Electricity Rulings 

Panel, including filing a formal complaint alleging Contact Energy breached the Code by failing to maintain an 

accurate distributed unmetered load database and ensure submission information was complete and accurate 

Closed 56 low- and medium-complexity cases with a median time of 63 days (within our 180 day target), with 
warnings issued against three participants in this reporting period 

Promoted competition and switching resulting in increased uptake of our new comparison and switching tool 
'Billy' - with 370,000 website sessions, 125,000 bill comparisons and 4,600 switches in the quarter. The 

average saving for users that initiated a switch through Billy is $75 per month since go-live.8

Used our formal powers to work with retailers to help better understand what is driving higher bills and 
supporting oversight of market behaviour 

Commenced consultation on barriers consumers face accessing electricity supply or choosing the right plan 
for them, to identify potential improvements to consumer protections and choice 

Future delivery 

• Registry Managers users'

course for participants new
to the electricity industry

• Requests for proposals for
MOSP and commercial
market making contract
close

• 2025/26 Consumer Care
Obligations compliance
reports due from retailers

• Prepare for potential new
enforcement powers subject
to legislation being passed

• Consider feedback from
consultation on improving
consumer access and choice

• Consider the results from the
Consumer perception survey

8 This figure refers to the estimated savings for users who have initiated a switch through Billy, based on data from the bill provided by the user. Estimated savings are only available for the 2/3 of users who
upload a recent power bill for comparison. 
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Regulatory Progress this quarter Future delivery 

function 

Support 
functions 

• Released a toolkit for retailers to prepare for upcoming new billing requirements which will simplify bills and

enable consumers to make more informed energy decisions

• Proposed updates to electricity information exchange protocols will drive improvements for retailers sharing
data and information about consumers, supporting future Open Electricity initiatives

• Released an updated regional power prices dashboard and new online interactive solar installations map

which provide greater cost transparency and visibility of solar power and support informed consumer choice

• Sought nominations for the Electricity Authority Advisory Group and held our fifth Consumer and Industry
Wananga, which focused on collaboration to improve outcomes for electricity consumers

• Published our Statement of performance expectations 2026127 which sets out our finalised budget, strategic

priorities and work programme for the next financial year

• Calculated annual levy rates for 2026/27, enabling us to continue to meet the costs of the System Operator
and other service provider contracts and deliver priority work to improve the electricity market for consumers

• Launched an internal Transformation Programme and confirmed organisational structural changes to support
a more strategic, effective and efficient Authority that can sustainably deliver its increased responsibilities.

This includes improving our Al capability through a targeted programme to improve operational efficiency and

the sophistication of our analysis, ranging from routine administrative tasks to advanced analytics
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• Prepare Annual report

2025/26

• Prepare 2027 /28 Levy
funding consultation

• Continue Transformation
Programme and implement

structural changes



5. Organisational performance

People and capability 

5.1 Delivery of our strategic work programme and core regulatory functions requires a skilled and 

adaptable workforce. We continue to focus on having the right people in the right roles to 

achieve our deliverables. 

5.2 This quarter, our number of full-time equivalent staff has remained relatively stable, and the 

number of vacancies has decreased due to lower attrition. 

5.3 Our average salary rose slightly due to appointments for roles in higher salary bands. We 

continue to look for ways to improve how we operate, including using software and digital 

tools to streamline our workflows and processes. 

Figure A: Staffing information 

Current year 25/26 

Q1 at 30 Sep 25 Q2 at 31 Dec 25 Q3 at 31 Mar 26 Q4 at 30 Jun 26 

FTE 156.97 165.79 167.70 166.87 

Vacancies 12 19 12 10 

Average salary $158,477 $158,491 $159,808 $162,055 

Staff turnover 

5.4 Gross staff turnover9 for Q4 was 6.9% and 20.32% year for the year. This is driven by an 

increase in fixed term employment arrangements coming to an end. Current unplanned 

turnover10 year to date is 12.9% which remains within our expected target range. 

Figure B: Gross staff turnover 

35.0% 

30.0% 

25.0% 

20.0% 

15.0% 

10.0% 

5.0% 

0.0% 
FY 2022/23 

Gross staff turnover 

20.32% 

FY 2023/24 FY 2024/25 FY 2025/26 

9 Gross turnover is all staff leaving the Authority, including fixed term staff who leave before their contracted last day of duty.
10 Permanent turnover only includes permanent staff leaving the Authority through voluntary means. 
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Information on contractors11 and consultants12 1 April to 30 June 2026 

Figure C: Contractor and consultant expenditure 

2024/25 Jun 2026 

Full Year Current Quarter 

Actual Contractors and consultants Actual Budget Variance 

$000 $000 $000 $000 

Operational 

1,428 Contractors 705 30 (675) 

4,285 Consultants 1,229 1,349 120 

5,713 Total operational spend 1,933 1,379 (554) 

Capital 

32 Contractors 

119 Consultants 9 (9) 

151 Total capital spend 9 (9) 

5,864 
Total contractors and 

1,942 1,379 (563) 
consultants 

2025/26 

Full Year 

Forecast Budget Variance 

$000 $000 $000 

2,332 363 (1,969) 

3,390 4,718 1,328 

5,721 5,081 (641) 

16 (16) 

16 (16) 

5,737 5,081 (657) 

5.5 Total spend on contractors and consultants was $0.56 million higher than budget for the final 

quarter of 2025/26, due to increased use of contractors to support delivery of our expanded 

work programme, including to backfill vacancies on hold while the Board-led review took 

place. As a result, some of the additional contractor spend was offset by lower staff costs. 

5.6 For the full year, contractor and consultant spend exceeded budget by $0.66 million, 

primarily due to the additional contractor spend during the final quarter as above. Total 

operational and capital full year contractor and consultant spend was slightly lower than 

($5.74 million against $5.87 million in 2024/25). Operational contractor and consultant spend 

was slightly higher ($5.72 million against $5.71 million, see Figure D below). 

Figure D: Contractor and consultant operational spend year-on-year (excl. capital) 

$000's Combined contractor and consultant operational spend 

$6,000 

$5,000 

$4,000 

$3,000 

$2,000 

$1,000 

$· 
FY 2022/23 FY 2023/24 FY2024/25 FY 2025/26 

11 
Definition of contractor: An individual who is hired via a third party to provide temporary specialist skills or perform duties that would 

normally be done by a staff member, either in their normal day-to-day duties or on a project. 
12 Definition of consultant: A company or an individual where service provision is linked to a defined outcome, typically with 

remuneration linked to agreed milestones or deliverables. The Authority's functions may require use of consultants who bring with them 
specialist and technical knowledge that it is not cost-effective to retain inside the Authority on a full-time basis. 
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Update on Strategic Baseline Review and Board-led organisational review 

5.7 In February 2025, Sapere released an assessment of our progress towards addressing the 

findings from its 2023 Strategic Baseline Review. The progress assessment report was 

generally positive, noting the Authority’s progress towards addressing the most material 

findings and recommendations of the review. It recommended continued focus in some 

areas, and this quarter we have: 

(a) Continued to improve project management and reporting to enable better strategic

decision-making.

(b) Developed a new strategic framework which links our strategic priorities and work

programme to our statutory objectives, vision and overall strategic outcomes. This is

published in our final Statement of Performance Expectations 2026/27.

5.8 In late 2025, the Authority Board commissioned KordaMentha to undertake an independent 

organisational design review of the Authority to advise on how we can best incorporate the 

Government’s proposed additional powers, while delivering our statutory objectives and 

regulatory responsibilities in the smartest, most cost-effective way. The review took place 

from December 2025 to March 2026.  

5.9 The review identified that while we have strong foundations, the scale, pace and complexity 

of our work require changes to our operating environment. This quarter, the Board 

considered its response to this review and as a result the Authority has: 

(a) Established an internal Transformation Programme

(b) Confirmed changes to the Authority’s organisational structure.

5.10 The Transformation Programme and refreshed structure are designed to better set us up to 

deliver our mahi in anticipation of proposed legislative changes to provide the Authority with 

a new statutory function and greater enforcement powers. We will take forward outstanding 

actions from the Strategic Baseline Review as part of the Transformation Programme.  

6. Risk and assurance

6.1 We have continued to develop our risk and assurance maturity over the quarter, and the 

Board will be reviewing and updating its risk appetite statements in late July. 

Risk 

6.2 There have been two changes to the risk profile from the last quarter: 

6.3 The Funding risk rating has increased to High and is now outside risk appetite. The 2026/27 

finalised budget is tightly constrained due to largely flat levy funding and increased service 

provider costs. The June 2026 Government Policy Statement and proposed new statutory 

functions relating to security of supply and management of dry-year risk have increased 

workload and resource pressures, contributing to the elevated rating. 

6.4 The risk is being managed through rigorous prioritisation and internal controls while awaiting 

the outcome of some material budget elements, including the Commercial Market Making 

procurement round (in July) and In-Principle Expense Transfer requests (in October). 

6.5 The People & Capability risk is split into two separate risks to reflect their divergent natures 

and trajectories and to ensure both aspects receive adequate attention and oversight: 

(a) Wellbeing, Health & Safety

(b) Organisational Capability.
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6.6 Last quarter we reported the Authority had outgrown its Health, Safety and Wellbeing (HSW) 

approach. Work to address this is underway, and dedicated HSW resource is now in post. 

This risk has started to stabilise, and we are now implementing an Authority-wide People 

Strategy and associated actions which will bring this risk back within appetite in 2-3 quarters. 

6.7 We are developing a ‘Change & transformation’ risk. Changing and transforming the 

Authority to ensure we remain an effective regulator is strategically important, and as such 

should have management and Board oversight and be reflected in enterprise-level reporting. 

6.8 We are confident that the management actions to address these risks are proportionate and 

aligned with the Authority’s risk appetite (i.e. the risks are not being over-managed). Target 

ratings have been defined in accordance with the Board’s risk appetite statements. 

Assurance 

6.9 Our internal audit on financial controls and suspicious transactions is complete, with no audit 

findings noted. The internal audit programme was paused to avoid overlap with the Board-led 

review, with a refreshed audit plan presented to the Audit and Finance Committee on 23 

July. For further detail on our risk and assurance progress, please refer to Appendix B. 

7. Financial analysis and update

7.1 The Authority’s financial performance is provided in this report for the quarter 1 April to 30 

June 2026, and the full year period (1 July 2025 to 30 June 2026). 

7.2 For the June quarter an overspend against budget of $2.3 million was driven by support for 

the launch of the new comparison and switching website and an increase in expenditure from 

the litigation fund due to several cases being progressed before the independent Rulings 

Panel.  

7.3 Total Authority expenditure for the full year funded by Crown appropriations was $118.6 

million, $1.1 million lower than the budgeted $119.7 million.  

7.4 System Operator expenditure was $0.36 million lower due to project delays, reducing capital 

recovery. Other Service Provider expenditure was $0.85 million lower due to a favourable 

new contract negotiated for intermittent generation forecasting, fewer market making trading 

days, delays to the launch of the comparison and switching website and lower depreciation 

and amortisation. Authority operating expenses were $0.64 million lower, mainly due to work 

programme reprioritisation. These were offset by increased litigation spend of $0.73 million. 

7.5 For full financial tables and commentary please refer to Appendix C. 



Appendix A Strategic activities list 

A.1 The following table expands on the Authority's strategic activities in 2025/26. These relate to performance measure 11 'Strategic activities deliver

desired outcomes in planned timeframes'. The annual outcomes are tangible milestones that the Authority aims to deliver within the year and will 

be used to assess our performance against performance measure 11. 

A.2 Below is the progress update on the activities as outlined in our Statement of performance expectations 2025/26. Note: The measure is for 

delivery of milestones by 30 June 2026, and delivery dates under each activity are indicative. 

Strategic outcomes Progress indicators 

0 ✓ • 

Secure and 
resilient 

$ 
Affordable 

� 
Efficient Completed 

Successful delivery is on 
track 

Activity 

Electricity 
Competition Task 
Force (ECTF) and 
Market 
Development 
Advisory Group 
(MDAG) 
recommendations 

Activity description 

Continuing to implement MDAG 
recommendations and advancing any 
ECTF initiatives that extend beyond 30 
June 2025. 

ECTF initiatives are aimed at enabling new 
generators and independent retailers to 
enter and better compete in the market, 
and providing more opportunities for 
consumers to manage their own electricity 
use and costs. 

Implementing the recommendations from 
MDAG's final report 'Price discovery in a 
renewables-based electricity system: Final 
Recommendations Paper 2023' aims to 
strengthen the performance of the 
wholesale market. 

Annual outcome 

We expect to deliver a series 
of discrete regulatory and 
operational improvements. 
Their exact nature and timing 
depends on decisions that are 
yet to be made. 

We will report regularly and 
publicly on progress. 
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Primary 
strategic 
outcome 

• 

Successful delivery is feasible but 
significant risks/issues already exist 

Successful delivery is unlikely to 
be achieved 

Alignment to LOE 
2025/26 

Keeping the lights on 

Affordability through 
downward pressure on 
prices 

Build trust and 
confidence 

18 

Quarterly progress 

01 02 03 04 

IDIIDIIDI 

Comments if 
changed this quarter 

recommendations 
continued to be 
implemented in 25/26 
and ECTF initiatives 
advanced 



Activity Activity description 

Collection of new retail market data and 
insights supported by data visualisation to 
enhance market monitoring and insights, 
as well as inform the need for policy 
intervention. Publication of outputs from 
the anticipated monitoring programme, 
including sector insights, will occur from 
December 2025. 

Consumer Delivery of a campaign to educate and 
understanding support consumer understanding of how to 

manage their electricity (rolling out in 
tranches throughout the year) and their 
rights under the Consumer Care 
Obligations. 

Consumer mobility Consumer Mobility Roadmap published 
- empowerment with clear milestones for a three year, 
and bill consistency phased programme of work, including 

digitalisation and standardisation of data, 
consumer data access, and consumer 
switching support. Publication of roadmap 
and complete consultation on 
standardisation of product data by 
December 2025. 

Consumer mobility A provider of a comparison and switching 
- service provider service will be procured and onboarded by 
onboarding 31 March 2026. This provider will support 

the Authority in ongoing service 
improvements and exploring alternative 
consumer data delivery, including an Al-
enabled "push" recommendation service. 

Protections for Identify further protections for domestic 
domestic and small and small business consumers 
business (consultation went live on 30 June 2026). 
consumers 

Annual outcome 

This multi-year project will 
improve collecting and 
monitoring of retail data to 
enable better visibility of the 
retail market. This increased 
visibility of retail market 
activity will enable us to 
identify potential issues, 
publish more insights and 
make well-informed policy 
decisions that will benefit 
consumers 

Consumer understanding of 
the system as a whole is 
increased through education 
campaigns, supporting their 
ability to actively engage with 
changes to the market. 

Consumer mobility increases, 
including support for 
consumers to compare and 
switch electricity plans which 
will promote increased retail 
competition. 

Consumers can easily 
compare and switch electricity 
retailers, supporting 
competition and driving 
affordability. 

Additional protections for 
domestic and small business 
consumers are enhanced 
(including disconnections, 
reconnections and prepay). 

Primary 
strategic 
outcome 

Alignment to LOE 
2025/26 

Reporting on market 
trends and activities 

Ease of switching 
providers 

Bill consistency and 
ease of switching 
providers 

Affordability through 
downward pressure on 
prices 

Ease of switching 
providers 

Build trust and 
confidence 
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Quarterly progress 

01 02 03 04 

a••• 

• • • ✓ 

• ✓ ✓ ✓ 

• • ✓ ✓ 

• • • ✓ 

Comments if 
changed this quarter 

Information, articles, 
campaign and media 
opportunities 
throughout the year 

Consultation on 
consumer access to 
electricity and choice of 
plans went live on 30 
June 2026 



Review of common 
quality 
requirements in 
Part 8 of the Code 
(Future security 
and resilience) 

Enabling Innovation 

Security of supply 
monitoring 

Promoting flexible 
use of distributed 
energy resources 

Complete phase 1 of Code amendments: 
Decision on Phase 1 of the Code 
amendments by 31 March 2026. The 
common quality requirements in the Code 
have been largely unchanged since 2003. 
In its current format, it does not enable 
new technologies, nor does it address bi­
directional power flows - both a result of 
distributed energy resources connecting to 
the power system. This activity is 
reviewing these Code requirements. 

Supporting and enabling sector-wide 
innovation through an innovation growth 
paper and supporting engagement events 
that highlight barriers, opportunities, and 
regulatory action relating to the growing 
number of innovators receiving support 
from the Authority. Paper to be published 
by 1 December 2025. 

Security of supply and demand outlook 
published so stakeholders have access to 
timely data and have improved forward 
price discovery. Publication of reports will 
occur regularly throughout the year. 

Work to promote the participation of 
distributed energy resources through 
enhanced network visibility and to ensure 
the power system can support the 
integration of more variable and 
intermittent generation resources. The 
Authority expects to make a decision in 
this space by 30 June 2026. 

Strengthen common quality 
requirements to address 
power system challenges 
associated with increasing 
distributed generation and to 
enable investment in new 
technologies. 

Perspectives and lessons 
from innovators and new 
market entrants are shared to 
boost competition, enhance 
security of supply, and ensure 
that all perspectives are 
considered in the Authority's 
regulatory functions. 

Accelerate the security of 
supply monitoring function, 
including enhancing the 
quality and frequency of 
insights and the way we 
present them so they're 
meaningful for consumers and 
industry. Collaboration with 
other agencies, and the 
System Operator, where 
appropriate. 

Lay the foundations for a 
competitive flexibility services 
market that maximises value 
for consumers from flexibility 
services, and confirm an 
efficient distribution system 
operation model to facilitate 
uptake and connection of 
distributed energy resources 
for the benefit of consumers. 

Enhance collaboration 
with agencies and 
participants to support 
market monitoring 

Keeping the lights on 

Keeping the lights on 

Build trust and 
confidence 

Report on trends in 
contracting, risk 
management behaviour 
and market performance 

Keeping the lights on 

Affordability through 
downward pressure on 
prices 
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• ✓ 

• • 

• • 

✓✓ 

• ✓

✓✓ 

Reports published 
regularly throughout 
the year 



Primary 
Alignment to LOE 

Quarterly progress 
Comments if 

Activity Activity description Annual outcome strategic 
changed this quarter 

outcome 2025/26 01 02 03 04 

Distribution Proposal for reform of distribution Unlock more network � Harmonise and simplify/ 
• • .13 ✓

connection pricing connection pricing, including fast track connections and encourage standardise electricity 
measures for load connections to efficient network investment. distribution business 
standardise electricity distribution This will enable consumers to connection requirements 
connection pricing and improve efficiency. benefit from new investment 
Code amendments for appropriate fast and services (such as vehicle 
track measures came into effect on 1 April charging, heating 
2026. electrification and more 

affordable new housing). 

Future market Develop and engage with stakeholders on Market operation service � Provide value for money 
• • • ✓

Consultation paper 
services a strategic roadmap for market operation provider contracts have a Keeping the lights on seeking stakeholder 

service providers by 30 June 2026 to long-term development plan to feedback on issues 
enable innovation, efficiency, and underpin investment in the facing our market 
competitive procurement as market future operation of the operations service 
operation services evolve. wholesale market. providers and our 

proposed approach to 
modernising the 
services published 2 
June 2026 

13 Reported incorrectly as complete last quarter- changes came into effect on 1 April (Q4).
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Appendix B Risk and assurance 

Assurance 

B.1 The 2025/26 audit plan was approved at the July 2025 Audit and Finance Committee. The

planned internal audit of the Project Management Office was put on hold to avoid duplication 

with the areas being covered under the Board-led organisational review. The 2026/27 audit 

plan will be reviewed and approved by the Audit and Finance Committee on 23 July. 

8.2 The suspicious transactions internal audit is complete and there were no audit findings. 

Internal audit Reporting stage 

Suspicious transactions internal audit (a component 
of the Financial Controls audit) 

Project Management Office 

Risk management overview 

Complete 

On hold 

8.3 The overview below shows a slightly worsening position compared to last quarter. Comments 

relating to worsening trends are included below. Following Board approval the People & 

Capability risk was split into two separate risks to reflect their divergent natures and 

trajectories and to ensure both aspects receive adequate attention and oversight: 

(a) Wellbeing, Health & Safety

(b) Organisational Capability.

Regulatory function enterprise 

risks 
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Q) 
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Cl __ 0 -o Q) Enterprise risk Q) - C1l ·- a. 
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(J) Q) 
(J) 0 
Q) C
C.!!! 

Organisational enterprise risks 
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(J) :, .cai C1l C1l gi 0. gi u5 '6 C1l Q) Q) cc � LL 'ffi s: u5 0:: Cl .:,,:. e,o a:: E <C 

cii Q) 0 
J: 0 (.) 

Control status • • • • • • • • • 

Likelihood trend l l 

Consequence 
l trend 

Key ++ t l • • 
Steady Improving Worsening Inadequate Cause for Adequate concern 

Comments 

8.4 The Strategic Direction risk has worsened to reflect external factors outside of the Authority's 

control that are creating pressure on the Authority's ability to deliver its strategic work 

programme. Specifically, gas supply tightness and a rapidly changing sector are contributing 

to electricity affordability and reliability challenges. The Authority's additional responsibilities 

to manage dry year risk as set out in the June 2026 Government Policy Statement, and 
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proposed new legislation to increase the Authority’s compliance and enforcement powers, 

place further pressure on work programme delivery in a context of declining funding for 

Authority operations outside of third-party service provider contracts. 

B.5 The Health, Safety and Wellbeing (HSW) risk has stabilised. Last quarter we reported the

Authority had outgrown its existing HSW approach. Work to address this is underway, and 

dedicated HSW resource has joined the Authority. This risk has started to stabilise, and we 

are now implementing an Authority-wide People Strategy and associated actions which will 

bring this risk back within appetite in 2-3 quarters.  

B.6 The funding risk has worsened as the Authority’s funding for 2026/27 is broadly flat against a

7% increase in third party service provider costs. These constitute 65% of the Authority’s 

budget, creating pressure on the Authority’s ability to deliver its strategic work programme. 

B.7 Approval of In-Principle Expense Transfers from 2025/26 to 2026/27 for delayed service

provider costs could reduce some of the risk, but this will not be confirmed until the October 

Budget Update. Alternatively, funding risks could increase, in particular, if the Commercial 

Market Making contract comes in higher than expected in the current re-procurement round. 

B.8 The funding risk will be managed through continued prioritisation, in-year spending controls,

regular reporting and close management oversight of the budget. 



Risk management summary 

B.9 This table contains a summary of our enterprise risks and the associated trend and context at 30 June 2026.

1 

2 

3 

Enterprise Risk 

Strategic direction: 

Maintaining a clear and 

effective strategy for the 

Authority in a rapidly 

changing sector. 

Stakeholder: Ability to build 

and maintain trust and 

constructive engagement 

with stakeholders. 

Regulatory decisions: 

Ability to manage the work 

programme through 

consistent and independent 

decision making, and to 

ensure the work programme 

is aligned to the sector's 

needs. 
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Current Target 

R t. R t· 
Trend I context 

a mg a mg 

High 

Reputation: 

Moderate x 

Likely 

Medium 

Reputation: 

Moderate x 

Unlikely 

Medium 

Reputation: 

Moderate x 

Unlikely 

High 

Reputation: 

Moderate x 

Likely 

Medium 

Reputation: 

Moderate x 

Unlikely 

Medium 

Reputation: 

Moderate x 

Unlikely 

1 April to 30 June 2026 

• Given affordability and reliability challenges, gas supply tightness, and a rapidly changing

sector, there is heightened focus on the Authority's strategic direction and clearly

communicating this both internally and externally.

• Sector expectations for transparency, consistency, and responsiveness continue to rise as the

Authority's profile and programme activity increase.

• Energy affordability and security concerns have been widely reported via mainstream news

media, with differing perspectives on the solution being provided by various market

participants.

• High number of live consultations with a more concerted effort to engage across the wider

spectrum of stakeholders.

• The Industry and Consumer Wananga show that face-to-face engagement builds shared

understanding and addresses challenges where conventional written approaches are less

effective. We have 5 priorities to be presented and discussed at the next Wananga. The

intended outcome is that we will have tangible actions that we can present to industry and the

Authority.

• We monitor security of supply and the market closely, interrogating trends and data to

understand behaviour and risks which may require action.

• Business planning and prioritisation remains a focus, with a quarterly business planning review

conducted in June 2026.

• The Energy Competition Task Force is continuing its work in 2026 with a refreshed set of

priorities and a greater focus on inter-agency collaboration to address competition issues in the

electricity market.

• We have been working with MBIE on legislative changes to strengthen the Authority and clarify

its functions.

• We have been considering findings from the Government-commissioned electricity market

performance review and work to improve our monitoring.

• The Board-led organisational review advised how we can deliver our statutory objectives and

regulatory responsibilities in the smartest, most cost-effective way.

24 



• 

4 

5 

6 

7 

Market operation: Ability to 

manage third party service 

providers to implement the 

Authority's strategic vision. 

Business resilience: 

Resilience against and 

preparedness for managing 

interruptions to operations. 

Funding: Ability to maintain 

support for funding levels to 

deliver the Authority's 

functions and strategic 

direction, and to effectively 

manage this funding. 

Health, Safety & Wellbeing: 

ensuring the Authority has a 

resilient, healthy and safe 

workforce in compliance with 

legislative requirements 

(new risk) 
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Current Target 

R t. R t· 
Trend / context 

a mg a mg 

Medium 

Reputation: 

Moderate x 

Unlikely 

Medium 

Operations: 

Moderate x 

Unlikely 

High 

Financial: 

Moderate x 

Possible 

High 

Operations: 

Moderate x 

Likely 

Medium 

Reputation: 

Moderate x 

Unlikely 

Medium 

Operations: 

Moderate x 

Unlikely 

Medium 

Financial: 

Moderate x 

Unlikely 

Medium 

Operations: 

Moderate x 

Unlikely 

1 April to 30 June 2026 

• Other than funding constraints (mentioned below), there are no new external factors in the last

quarter that would impact the Authority's ability to manage third party providers. 

• The Authority's own comparison and switching website for consumer retail plans was 

successfully launched in March 2026. 

• The MOSP contracts expire in 2027 and a re-procurement project for those services is 

underway in which cost efficiencies in these services will be a focus.

• Interruptions from external IT service providers (for corporate functions) have highlighted the

dependencies on third party systems and will be used in ensuring we build sufficient options for

business continuity when key digital systems are unavailable.

• We are reducing our reliance on external IT providers where it is more effective and better

value for money to do so and are undertaking Certification & Accreditation (C&A) of several

major external providers (Microsoft 365, new Comparison & Switching site, intermittent

generation forecasting).

• We successfully tested our internal business continuity and incident response plans and

capabilities in 04 25/26. A programme of work has been approved by SL T to further enhance

our internal capabilities

• The Authority's 2026/27 budget has now been finalised and remains constrained (broadly flat,

while System Operator and third-party service provider costs have increased significantly).

• Management is working hard to ensure the approved work programme is deliverable within

existing funding and in-year spending controls. Additional responsibilities outlined in the June

2026 Government Policy Statement have increased workload and resource pressures,

contributing to the elevated risk rating.

• The Authority is awaiting the outcome of three In-Principle Expense Transfer requests for

System Operator and third-party service provider costs which have been delayed from 2025/26

to 2026/27, to be confirmed at the October Budget Update.

• The Authority has outgrown its existing HSW approach, and work is required to ensure the

appropriate controls and systems are in place to meet our obligations under the HSW Act.

• We have undergone a sustained period of growth and accelerated delivery which has

increased the likelihood of wellbeing and key person risks.

• The Authority is entering a period of organisational change, exacerbating delivery pressure and

causing uncertainty for staff.

• To manage this risk being out of appetite, we are refreshing our wellbeing, health

and safety strategy and approach, with a strong emphasis on psychosocial safety.
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• 

8 

9 

Organisational Capability: 

maintaining a high­

performing workforce that 

can adapt to the sector's 

shifting needs 

(new risk) 

Regulatory, compliance 

and assurance: Ability to 

meet regulatory and 

compliance obligations. 
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Current Target 

R t. R t· 
Trend I context 

a mg a mg 

Medium 

Operations: 

Moderate x 

Unlikely 

Medium 

Legal: 

Moderate x 

Unlikely 

Medium 

Operations: 

Moderate x 

Unlikely 

Medium 

Legal: 

Moderate x 

Unlikely 

1 April to 30 June 2026 

• The Authority continues to operate in a dynamic and evolving sector that demands agility,

technical expertise, and cross-functional collaboration.

• Workforce expectations are shifting, with greater emphasis on flexibility, wellbeing, and career

development.

• Competition for specialist talent remains high, particularly in regulatory and technical fields.

• We have undergone a sustained period of growth and accelerated delivery which has

increased the likelihood of key person risks.

• The Authority is entering a period of organisational change in responding to the

recommendations of the KordaMentha Organisational Design Review.

• We continue to monitor legislative and compliance obligations, including across broader

regulatory obligations (for example privacy and government procurement rules) with no issues

identified this quarter and no material changes in the overall compliance risk trend.

• The retail data monitoring project and Consumer Care Obligations compliance process

increases the amount of personal information held by the Authority.

• Privacy breaches are dealt with if they arise, however, they are infrequent and minor to date.

With increased cyber security risk as Al grows, the Authority expects the number of incidents

may increase.
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Appendix C Financial performance 

C.1 This appendix provides more information about the Authority’s financial performance for the

quarter, and the full 2025/26 year, plus the financial position as at 30 June 2026. 

Appropriations and expenditure 

C.2 The Authority is funded by the Crown from three appropriations within Vote Business,

Science and Innovation. 

(a) The Electricity industry governance and market operations appropriation is the

Authority’s operating appropriation.

(b) Managing the security of New Zealand’s electricity supply and the Electricity litigation

fund are both contingent appropriations that may only be drawn down for specific

activities. As the timing and extent of any activity funded through these appropriations

are unknown, they are not included in the Authority's published budget.

C.3 Expenditure incurred against the three appropriations is as follows:

Table 1: Appropriation revenue, 1 April to 30 June 2026 

The litigation fund budget for the full year is $1.5 million. It is shown as zero because it is a 

contingent appropriation that is only spent as it is needed. 

2024/25

Full Year 

Actual Appropriations Actual Budget Variance Actual Budget Variance

$000 $000 $000 $000 $000 $000 $000

106,648
Electricity industry governance and 

market operations
32,511 30,616 1,895 117,835 119,697 (1,862)

100
Managing the security of New 

Zealand's electricity supply
- - - - - -

50 Electricity litigation fund 400 - 400 726 - 726

106,798  Total Appropriations 32,911 30,616 2,295 118,561 119,697 (1,136)

Jun 2026 2025/26

Current Quarter Full Year
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Table 2a: Appropriation expenditure, 1 April to 30 June 2026 

C.4 Expenditure in the Electricity industry governance and market operations appropriation for

the quarter ended 30 June 2026 was $1.9 million higher than budget, mainly due to: 

(a) Other service provider expenses – expenditure is $0.08 million above budget for the

quarter, $0.14 million due to the revised launch date and functionality for the new

comparison and switching website partially offset by lower spend on intermittent

generation $0.07 million. Full year expenditure is $0.85 million lower than budget, largely

driven by delivery phasing and service provider underspends.

(b) Authority Operations: Work programme – expenditure is $0.6 million over budget for

the quarter, and $1.0 million underspent full year. This is primarily due to underspend

2024/25

Full Year 

Actual Actual Budget Variance Actual Budget Variance

$000 $000 $000 $000 $000 $000 $000

31,305
System operator - operating 

expenses
9,186 9,013 (173) 35,625 35,452 (173)

18,122
System operator - capital-related 

expenses
4,795 4,946 151 19,160 19,696 536

49,427 System operator expenses 13,981 13,959 (22) 54,785 55,148 363

1,462 Service provider - market making 2,007 2,007 - 8,126 8,192 66

3,066 Service provider - clearing manager 663 675 12 2,652 2,700 48

1,669
Service provider - wholesale 

information and trading system
358 364 6 1,431 1,453 22

952
Service provider - reconciliation 

manager 
204 204 - 806 815 9

879 Service provider - registry 255 231 (24) 929 923 (6)

1,060 Service provider - FTR manager 272 272 - 1,087 1,087 0

7,197
Service provider - intermittant 

generation forecasting
33 101 68 143 405 262

-
Service provider - consumer 

mobility
406 263 (143) 1,358 1,533 175

-
Service provider - consumer contact 

centre
8 20 12 24 78 54

1,612
Service provider - depreciation and 

amortisation
532 499 (33) 1,671 1,873 202

183 Service provider - IT costs 7 28 21 30 51 21

18,080 Other service provider expenses 4,745 4,664 (81) 18,256 19,110 854

6,728
Authority operations - work 

programme
2,801 2,192 (609) 6,533 7,489 956

24,278 Authority operations - personnel 8,317 7,196 (1,121) 30,328 29,118 (1,210)

8,135
Authority operations - other 

operating costs
2,667 2,605 (62) 7,933 8,832 899

39,141 Authority operating expenses 13,784 11,992 (1,792) 44,794 45,439 645

106,648  Total expenditure 32,511 30,616 (1,895) 117,835 119,697 1,862

Jun 2026 2025/26

Full YearElectricity industry governance 

and market operations 

appropriation expenditure

Current Quarter
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against the budget for consultants of $1.3 million offset by increased promotional spend 

for the launch of the comparison and switching website.  

(c) Authority Operations: Personnel costs – were $1.1 million over budget for the

quarter, and $1.2 million over budget full year. Savings on staff vacancies were offset by

use of contractors. Contractor spend was a combination of backfill for staff vacancies

(including during the Board-led review period in the second half of the year) and some

cover for key roles on long term sickness/accident absences, and to support delivery of

key work programmes. Contractors have also been used tactically to reduce the use of

more costly external consultants (refer also to section 5.5 above).

(d) Other Operations:  Other operating costs - expenditure was $0.06 million over budget

for the quarter, and $0.9 million under budget for the full year. The full year underspend

was primarily driven by reduced spend on travel, professional development, and

depreciation and amortisation.

Table 2b: Managing the security of New Zealand’s electricity supply appropriation 

C.5 There were no security of supply events that have required access to this funding in 2025/26.

Table 2c: Electricity litigation fund appropriation 

The litigation fund costs for 2025/26 primarily related to the cases with Transpower New 

Zealand Limited (loss of supply to the Huirangi grid exit point and the 2024 pylon collapse), 

Genesis Energy Limited (failure to comply with dispatch instructions from the System 

Operator), and South Pacific Energy Limited (breach of payment obligations). The litigation 

fund budget for the full year is $1.5 million. It is shown as zero because it is a contingent 

appropriation that is only spent as it is needed.  

2024/25

Full Year 

Actual Actual Budget Variance Actual Budget Variance

$000 $000 $000 $000 $000 $000 $000

100
System operator - operating 

expenses
- - - - - -

100  Total expenditure - - - - -

Jun 2026 2025/26

Current Quarter Full YearManaging the security of New 

Zealand's electricity supply 

appropriation expenditure

2024/25

Full Year 

Actual Actual Budget Variance Actual Budget Variance

$000 $000 $000 $000 $000 $000 $000

50
Authority operations - work 

programme
400 - (400) 726 - (726)

50  Total expenditure 400 - (400) 726 - (726)

Full Year

2025/26Jun 2026

Electricity litigation fund 

appropriation expenditure

Current Quarter



Quarterly report to the Minister for Energy   1 April to 30 June 2026  30 

Comprehensive revenue and expenditure 

Table 3: Statement of comprehensive revenue and expense - 1 April to 30 June 2026 

Table 4: Additional information – Breakdown of Other expenses 1 April to 30 June 

2026 

2024/25

Full Year 

Actual Actual Budget Variance Actual Budget Variance

$000 $000 $000 $000 $000 $000 $000

106,798 Crown appropriations 32,911 30,616 2,295 118,561 119,697 (1,136)

1,438 Interest revenue 179 142 37 818 684 134

108,236 Total revenue 33,090 30,758 2,332 119,379 120,381 (1,002)

22,850 Personnel costs 7,612 7,166 (446) 27,996 28,756 760

1,428 Contractors 705 30 (675) 2,332 363 (1,969)

4,285 Consultants 1,229 1,349 120 3,390 4,718 1,328

2,364 Depreciation and amortisation 705 705 - 2,468 2,852 384

65,995 Service provider contracts 18,194 18,123 (71) 71,370 72,383 1,013

9,876 Other expenses 4,467 3,243 (1,224) 11,005 10,625 (380)

106,798 Total expenditure 32,911 30,616 (2,295) 118,561 119,697 1,136

1,438
 Total comprehensive revenue 

and expense 
179 142 37 818 684 134

Jun 2026 2025/26

Full Year
Comprehensive revenue and 

expense

Current Quarter

2024/25

Full Year 

Actual Other Expenses Actual Budget Variance Actual Budget Variance

$000 $000 $000 $000 $000 $000 $000

81 Advisory and working group fees 46 23 (24) 109 88 (21)

84 Auditor fees for external audit 29 97 68 111 97 (14)

11 Auditor fees for other services 4 10 6 23 36 13

800 Board member remuneration 253 225 (28) 733 900 167

2,443 External work programme support 1,571 843 (728) 3,143 2,771 (372)

50 Litigation fund 400 - (400) 726 - (726)

-
Managing the security of New 

Zealand's electricity supply
- - - - - -

762 Operating lease expenses 295 205 (90) 898 809 (89)

5,336 Other operating expenses 1,783 1,676 (107) 4,896 5,320 424

49 Rulings Panel remuneration 48 45 (3) 135 180 45

260 Travel expenses 38 121 83 231 424 193

9,876  Total Other Expenses 4,467 3,243 (1,224) 11,005 10,625 (380)

Jun 2026 2025/26

Current Quarter Full Year



Table 5: Information on capital expenditure 1 April to 30 June 2026 

2024/25 

Full Year 

Actual Capital expenditure 

$000 

63 IT Hardware 

11 Office Equipment 

9 Furniture and Fittings 

Leasehold lmpro-.ements 

436 Authority IT Software 

1,207 Ser.1ce Pro\1der IT Software 

Jun 2026 

Current Quarter 

Actual Budget Variance 

$000 $000 $000 

78 46 (32) 

165 10 (155) 

115 5 (110) 

122 (122) 

9 100 91 

200 1,479 1,279 

1,726 Total capital expenditure 689 1,640 951 

Actual 

$000 

124 

246 

115 

122 

1,931 

866 

2025/26 

Full Year 

Budget Variance 

$000 $000 

197 73 

20 (226) 

20 (95) 

(122) 

1,666 (265) 

2,069 1,203 

3,404 3,972 568 

C.6 Total capital expenditure was $0.95 million under budget for the quarter and $0.57 million

under budget for the full year. The additional spend on office equipment, furniture and fittings 

and leasehold improvements during the June quarter relates to additional office space leased 

in Wellington's Aon Centre. Spend on Authority software was minimal in the June quarter, as 

the main expense was the build of the comparison and switching website which launched at 

the end of March. The quarterly and full year underspends on service provider software are 

due to changes in their capital programmes. 

Current financial position 

Table 6: Statement of changes in equity -1 April to 30 June 2026 

2024/25 

Actual 

$000 

15,391 

1,438 

Changes in equity 

Opening balance at 1 July 

Total comprehensi-.e revenue and expense 

Actual 

$000 

16,829 

818 

2025/26 

Full Year 

Budget 

$000 

16,780 

684 

Variance 

$000 

(49) 

(134) 

16,829 Closing balance 17,647 17,464 (183) 
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Table 7: Statement of financial position - 1 April to 30 June 2026 

2024/25 

Actual 

$000 

24,403 

5,000 

405 

29,808 

982 

6,426 

7,408 

37,216 

12,246 

1,937 

51 

5,824 

20,058 

109 

220 

329 

20,387 

16,829 

9,011 

7,818 

16,829 

Assets & Liabilities 

Assets 

Current assets 

Cash and cash equivalents 

lmestments 

Receivables and prepayments 

Total current assets 

Non-current assets 

Property, plant and equipment 

Intangible assets 

Total non-current assets 

Total assets 

Liabilities 

Current liabilities 

Payables and accruals 

Employee entitlements 

GST payable (receivable) 

Funds repayable to the Cro'M"I 

Total current liabilities 

Non-current liabilities 

Employee entitlements 

Other pro"1sions 

Total non-current liabilities 

Total liabilities 

Net assets 

Equity 

Contributed capital 

Accumulated surplus/(deficit) 

Taxpayers' funds 

Actual 

$000 

19,315 

5,000 

668 

24,983 

1,354 

6,990 

8,344 

33,327 

12,510 

1,514 

195 

1,136 

15,355 

68 

257 

325 

15,680 

17,647 

9,011 

8,636 

17,647 

2025/26 

Full Year 

Budget 

$000 

10,017 

10,000 

500 

20,517 

984 

7,316 

8,300 

28,817 

9,257 

1,600 

200 

11,057 

79 

217 

296 

11,353 

17,464 

9,011 

8,453 

17,464 

Variance 

$000 

(9,298) 

5,000 

(168) 

(4,466) 

(370) 

326 

(44) 

(4,510) 

(3,253) 

86 

5 

(1,136) 

(4,298) 

11 

(39) 

(29) 

(4,327) 

(183) 

-

(183) 

(183) 

C.7 Combined funds held (cash and cash equivalents, plus investments) of $25.0 million is $4.5 

million higher than budget. This reflects the year-to-date underspend of operational funds, 

higher payables and accruals. 
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C.8 Any unspent appropriation for the 2025/26 financial year will be returned to levy payers (via

the Crown) once the levy reconciliation and audit have been completed and approved and 

our request for an In-Principle Expense Transfer from 2025/26 to 2026/27 is resolved. 

Table 8: Statement of cash flows - 1 April to 30 June 2026 

C.9 For the quarter, cash held at 30 June 2026 is $1.2 million lower than the 31 March 2026

close, being $1.4 million lower than budget. 

C.10 Cash held at 30 June 2026 is $9.3 million higher than budgeted for the full year.

C.11 Net cash outflows from operating activities were $1.1 million lower than budget for the

quarter primarily due to higher payments to personnel $1.6 million, partly offset by lower 

payments to suppliers ($0.9 million).  

C.12 Net cashflows from investing activities were $0.3 million lower than budget, mainly due to

increased spend on property, plant and equipment for the fitout of the additional office space 

leased in Wellington's Aon Centre. 

2024/25

Full Year 

Actual Actual Budget Variance Actual Budget Variance

$000 $000 $000 $000 $000 $000 $000

Cash flows from operating activities

112,622 Receipts from the Crown 29,924 29,924 - 119,697 119,697 -

1,438 Interest from investments 179 144 (35) 818 684 (134)

(353) Funds repayable to the Crown - - - (5,824) (6,789) (965)

(80,223) Payments to suppliers (21,899) (22,752) (853) (85,726) (87,406) (1,680)

(23,851) Payments to personnel (8,459) (6,846) 1,613 (30,792) (29,019) 1,773

392 Goods and services tax (net) (349) - 349 144 700 556

10,025 Net cash flows from operating activities (603) 470 1,073 (1,684) (2,133) (449)

Cash flows from investing activities

- Receipts from the sale of fixed assets - - - - - -

7,000 Withdrawal / (purchase) of Investments - - - - (5,000) (5,000)

(83) Purchase of property, plant and equipment (461) (75) 387 (606) (237) 369

(1,595) Purchase of intangibles (177) (251) (74) (2,798) (3,735) (937)

5,322 Net cash flows from investing activities (638) (325) 312 (3,404) (8,972) (5,568)

15,347
Net increase/(decrease) in cash and 

equivalents
(1,241) 144 1,385 (5,088) (11,105) (6,017)

9,056 Cash and cash equivalents at beginning of period 24,403 9,875 (14,528) 24,403 21,122 (3,281)

24,403  Cash and cash equivalents at end of period 23,162 10,019 (13,143) 19,315 10,017 (9,298)

Statement of cash flows
Current Quarter Full Year

Jun 2026 Jun 2026




