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Kia ora James,

As discussed earlier this week and on the EA/MBIE call yesterday, our Board has now approved
our final Statement of performance expectations 2026/27, following the Minister’s response
to the draft SPE in May which indicated that he was pleased with the content and had no further
comments.

As mentioned, our Board have approved a few relatively small changes to the SPE for the final
version (as set out in tracked changes in the attached*). These are primarily changes to better
reflect in our work programme the updated GPS and Government’s announcements about its
intention to legislate to give the Authority a new statutory function around dry year risk and
security of supply. We have also tweaked the descriptions of the strategic priorities set out in the
front end to better reflect this system security imperative and our second statutory objective
relating to protecting consumers. The final SPE also includes updated financial forecast and
budget figures as per the usual requirements.

As discussed, in our view these changes do not represent a material departure from the draft SPE
on which the Minister has provided feedback, other than to properly give effect to the Authority’s
obligation to have regard to the updated GPS which was gazzetted last week, including the
related announcements on dry year risk/security of supply. You said when we spoke on Tuesday
your view was that we did not need to reconsult the Minister on these updates. We intend to
inform the Minister of the updates through the Authority’s next fortnightly update to him next
week, ahead of submitting the final SPE to him by 30 June.

Happy to discuss early next week if you have any questions/would find it helpful – just let us know
and we’ll make time for a call.

* Some of the changes have been made to graphics and tables so aren’t visible in track, these are
outlined below:

Pg 12 Strategic priorities graphic

Updated strategic priority descriptions as above
Pg 13 Priority policy work programme graphic

Combined security review and VoLL/scarcity pricing into an integrated ‘system security

review’ including both security standards and pricing, to reflect updated GPS

Expanded the consumer prepay item to include broader consumer protection work

reflecting the priority of our second statutory objective

Added a data programme of work including supporting the Consumer Data Right for

electricity as referenced in the updated GPS

Removed distributed generation pricing principles initiative to enable us to resource
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additional dry year framework/GPS work – we plan to return to this in 27/28

Removed ‘analysis of dry year risk’ item as this is now incorporated in the dry year

regulatory framework item on the non-discretionary work programme next page
Pg 14 Non-discretionary work programme graphic

Added a ‘Dry year regulatory framework (deliver on legislative changes)’ item to reflect

updated GPS and announced new legislative responsibilities
Pg 25-32 Prospective financial statements tables

Updated tables with latest forecast figures for 2025/26 and approved budget figures

for 2026/27
Pg 38-41 Appendix A strategic work programme table

Updated to reflect changes to work programme outlined above

Added deliverables for those items which had placeholders in the draft SPE

 
 
Ngā mihi,
Iona
 
 
Iona Mylek
General Manager, Strategy & Organisational Delivery

 
Level 7, AON Centre, 1 Willis Street
PO Box 10041, Wellington 6143, New Zealand
www.ea.govt.nz
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