






































































































































GMC For SERVICES VARIATION (3 Edition) — POWERSWITCH CONTRACT VARIATION

GMC Contract Variation — SERVICES

Contract Variation

Buyer: Electricity Authority, a Crown entity established under section 12 of the Electricity Industry Act
2010

NZBN 9429041901847

Level 7, ASB Bank Tower, 2 Hunter Street, Wellington 6011
Supplier: Consumer NZ Incorporated

NZBN 9429000014502

Level 5, 17 Whitmore Street, Wellington 6011

Contract: Powerswitch Contract

Contract reference number: [19-20C088]

Contract dated: 30 June 2020

Variation

The Buyer and the Supplier are Parties to the Contract.

The Parties agree to vary the Contract. The scope of the Variation is set out in the attached Schedule of
Changes. The Variation is effective from the Effective Date stated in the Schedule of Changes.

Subject to the changes made in any Variation, the terms and conditions of the original Contract remain
in effect.

Words used but not defined in this Variation have the same meaning as they do in the Contract.

Acceptance
Signed for and on behalf of the Buyer: Signed for and on behalf of the Supplier:
s 9(2)(a)
(signature) (signature)
Name: James Stevenson-Wallace Name: Jon Duffy
Position: Chief Executive Position: CEO
Date: 3 March 2022 Date 28 February 2022
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Schedule of Changes

Effective Date: 1 March 2022

Changes to Contract Details
The Contract

1. Change to “Parts of this Contract”

1.1 A new item 5 is inserted “Attachment 3 to Schedule 1: ... Audit & Strategic Review”, with
the numbering of the previous item 5 [“Schedule 2: ...”], and subsequent items,

consequentially amended.

1.2 Iltem 7 - “Schedule 4: Governance” is deleted from the description of the documents

forming this contract.

Changes to Schedule 1 — Description of Services

Contract Management and Personnel

2. Change to Contract Managers

2.1 The Contract Managers details set out in clause 1 of Schedule 1 are replaced as follows:

Reference Schedule 2 clause 4

Buyer's Contract Manager Supplier's Contract Manager
Name: s 9(2)(@)
Title/ position: Commercial Manager Powerswitch Manager
Address: Level 7, Harbour Tower, 2 Hunter Level 5, 17 Whitmore Street,
Street, Wellington 6143 Wellington 6011
Phone: s 9(2)(a)
Email:
3. Change to Addresses for Notices
3.1 The Addresses for Notices details set out in clause 2 of Schedule 1 are replaced as follows:

Reference Schedule 2 clause 14

Buyer's address

Supplier's address

For the attention | s 9(2)(a)
of:

c.c. Contract
Manager

Delivery address: Level 7, Harbour Tower, 2 Hunter
Street, Wellington 6143

Level 5, 17 Whitmore Street,
Wellington 6011

Postal address: Level 7, Harbour Tower, 2 Hunter P O Box 932, Wellington 6140
Street, Wellington 6143
Email: s 9(2)(a)
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Description of Services

4.
4.1

Change to Introduction

The Introduction described in clause 5 of Schedule 1 is amended as follows:

e inthe second bullet point of clause 5.1, “section 16(10)(i)” is replaced with “section
16(1)(i)”

e clause 5.2 is replaced in its entirety by: “The Buyer conducted its “What’s My Number
Campaign” (WMN) from 2011 to 2020.”

e clause 5.5 is replaced in its entirety by: “The WMN price comparison tool is no longer
available on the Buyer’s website and the Buyer has retired the WMN brand and quick
calculator. Consumers wishing to check for estimated potential savings, compare
electricity and gas retailers’ pricing plans and initiate a switch will do so exclusively via
the full calculator on the homepage of the Powerswitch Website.”

Change to Milestones

The Introduction described in clause 7 of Schedule 1 is amended as follows:
o delete the heading and text in it’s entirety, leaving a blank clause with the heading “Left
blank”

Change to Supplier’s Reporting Requirements

The Supplier’s Reporting Requirements set out in clause 9 of Schedule 1 are amended as

follows:

e anew row [report] is inserted under “Regular Quarterly Reports” with the “Description
of report” being “Financial overview” and the description being “Report on quarterly
expenditure and revenue, detailing expenditure [and revenue] across and within each
of the Powerswitch Services, Marketing Services and Development Services for the
reporting period. Reporting to include detail as to outcomes achieved in relation to
each item, for example with respect to Development Services commentary would be
expected on expenditure and activity in relation to the drivers/outcomes set out in
clause 4.4.1 of Attachment 1 (Detailed Service Description).”

e the shaded row in the table with the “Description of report” column headed “Regular
Monthly Reports” is moved down the table to sit immediately above the row in the
table with the “Description of report” column headed “Powerswitch Services (Rolling
totals)”

e inthe two rows in the table with the “Description of report” columns headed,
respectively, “Powerswitch website availability” and “Performance against KPIs over
the preceding month”, the words “monthly” and “month” [respectively] in those
headings are deleted and replaced with “quarterly” and “quarter”, and those two rows
are moved higher up the table so they sit under the shaded row with the “Description
of report” column headed “Regular Quarterly Reports”

e inthe “Due date” column, references to the “4t" of the appropriate month” are
replaced by the “10t of the appropriate month”

e inthe “Due date” column, references to the “4th of every month” are replaced by the
“10t of the appropriate month”

e inthe “Description of report” column headed “Powerswitch Services (rolling totals)”
under “General website traffic” the bulleted item “Sessions by network regions” is
amended to read “- Profiles by network regions and, as applicable, sessions by
geographic regions”

e inthe “Description of report” column headed “Powerswitch Services (rolling totals)”
delete in its entirety the bulleted list “WMN quick calculator page usage ...” and ending
“Total repeat calculations”
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e inthe “Description of report” column in the table, headed “Other reports” the
bracketed words are replaced by the following text “Other reports as reasonably
requested, including, for example, post-campaign marketing reports that would
appropriately be reported on earlier than the next “Marketing Effectiveness” quarterly
report falling due (e.g. a major winter campaign report that should present insights and
lessons learned in addition to statistics)

Charges
7. Change to Fees
7.1 The Fees described in clause 10 of Schedule 1 are amended as follows:

e the heading of clause 10.1 is amended to read “Fixed Fee for Services”

e clause 10.1 is amended to read “A fixed Fee of $1,200,000 excluding GST per annum
(payable in 12 equal monthly instalments) is payable by the Buyer to the Supplier for
delivery of the Services for each Contract Year.”

e anew clause 10.1Ais inserted, headed “Residual Fee for 2021-22 Contract Year
Services”

e that new clause 10.1A is to read “A one-off residual fee of $171,686.00 excluding GST
(the “2021-22 Residual Fee”) is payable by the Buyer to the Supplier for delivery of the
Services for the Contract Year ending 30 June 2022. The Parties acknowledge that the
2021-22 Residual Fee reflects the balance of the Fees payable by the Buyer to the
Supplier for the Contract Year ending 30 June 2022 after providing for (i) the 4 monthly
instalments payable by the Buyer to the Supplier for the period March — June 2022
(inclusive) under clause 10.1 of Schedule 1 and (ii) Fees calculated in accordance with
the Contract as it read immediately prior to the Variation effective 1 March 2022 and
already paid by the Buyer to the Supplier prior to that date (or invoiced by the Supplier
but still to be paid by the Buyer as at 1 March 2022) for delivery of the Services for the
Contract Year ending 30 June 2022.

e clause 10.2 (“Development Services: Variable Fee”) is deleted
e clause 10.3 (“Marketing Services: Variable Fee”) is deleted
o clauses 10.4.2 to 10.4.5 are deleted

Invoices
8. Change to Timing of invoicing
8.1 The Timing of invoicing described in clause 13 of Schedule 1 is deleted in its entirety and

replaced by “The Supplier must send the Buyer an invoice for the Charges monthly with
payment due the 20t of the following month.”

Changes to Schedule 2 and attachments

9. Change to “Attachments”

9.1 Clause 18 of Schedule 1 is amended to include reference to [the new] “Attachment 3:
Electricity Authority Expectations for Powerswitch Audit & Strategic Review” (as one of the
‘Contract documents’) and by the deletion of “Schedule 4: Governance”.

Changes to Schedule 2 and attachments
Attachment 1: Detailed Service Description

Marketing Services

10. Change to Marketing Services

10.1 The Marketing Services as described in clause 3 of Attachment 1 are amended as follows:
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clause 3.2.1 (under 3.2 “Marketing Strategy”) is amended to read “The Supplier will
maintain a rolling 12-month marketing strategy plan for the Powerswitch website”.

Development Services

11. Change to Development Services

11.1  The Development Services as described in clause 4 of Attachment 1 are amended as
follows:
e clause 4.1.2 (under 4.1 “EPR Recommendations”) is amended by deleting the bracketed
words “(including seeking additional funding via the Business Case process (refer clause
4.5.3 below) where required)”

e clause 4.1.3 (under 4.1 “EPR Recommendations”) is deleted

o clause 4.2.1 (under 4.2 “Project Governance”) is deleted and replaced by “The
Enhancement Roadmap (refer clause 4.3 of this Attachment 1) and implementation of
Enhancements will be overseen and administered by the Contract Managers.”

e to avoid doubt, and unless the context otherwise requires, references in clause 4.5
(“Selection, planning and implementation of service improvement initiatives”) to
“Governance Group” are to be read as “the Contract Managers”

e clause 4.5.1 is replaced by the following: “General Service Improvements (BAU) and
Development Enhancements & Upgrades: The Supplier will schedule and implement
general service improvement initiatives (in consultation with the Buyer) over the term
of this Contract. To avoid doubt, these services are included in the Fixed Fee (refer
clause 10.1 of Schedule 1).”

e clauses 4.5.2 t0 4.5.6 are deleted

Attachment 2: KPIs

Marketing effectiveness, Site traffic/user activities

12. Change to baseline metrics

12.1  The table set out in clause 2.1 in Attachment 2 including baseline metrics is amended as
follows:
e inthe “Indicator” column of the row with the “Site use” theme “Increased number of
people checking and accessing price comparison information”, the bulleted indicator
“Sessions by network regions” is replaced by “Profiles by network region”

e inthe “Indicator” column of the row with the “Site use” theme “Improve site usability
and speed”, the bulleted indicator “Average time for calculation process completion” is
replaced by two new bulleted indicators, being “Average time for calculation process
for data rich user journey (excluding Powerswitch API traffic)” and “Average time for
data poor user journey (excluding Powerswitch API traffic)”

e inthe “Indicator” column of the row with the “Site use” theme “Improve site usability
and speed”, the bulleted indicator “% of calculation processes abandoned before
results” is replaced by “for data rich user journey, “% of calculation processes
abandoned before result (excluding Powerswitch API traffic)”.

e inthe “Indicator” column of the row with the “Site use” theme “Increased trust and
confidence in website ...”, the word “increased” in the bulleted indicator adjacent to
“Measure annually?” is replaced by “increasing”.

[New] Attachment 3: Electricity Authority expectations for Powerswitch Audit & Strategic
Review

13. Electricity Authority expectations for Powerswitch Audit & Strategic Review

13.1  The following is inserted as Attachment 3 to Schedule 1:
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Electricity Authority expectations for Powerswitch Audit & Strategic Review

Overview

The Authority supports Consumer NZ's (CNZ) Audit & Strategic Review of the Powerswitch system.
There is significant complexity and assumptions in the calculations. The Audit & Strategic Review will
support CNZ to identify where best to spend effort on improving the system. This means the breadth of
scope for the Audit & Strategic Review is important, as is ensuring wider industry knowledge is used as
an input where appropriate. It is advantageous for reviewers with comprehensive knowledge from
within the industry to be appointed, and this knowledge to be applied when recommending options to
improve Powerswitch.

For example, an isolated review may:

* seek to standardise formats without considering what standards are already available;

® not recognise the need to understand public consumption information (eg trends and changes);

* seek to develop new averages/trends — missing a large amount of public data from consumers in
aggregate is available already (eg average daily winter consumption www.emi.ea.govt.nz/r/oc12n);

* not recognise the likely effects of and implications for Powerswitch of increased EV, solar PV, battery or
other DER take-up, distribution pricing, and response to real-time pricing;

® not recognise the value of a post calculation check with real consumption data, and how this could be
used to improve the consumption estimation engine, or validate assumptions; or

®  suggest opportunities that are not cognisant of the Authority initiatives.

The Authority has six outcomes we expect the Powerswitch Audit & Strategic Review to deliver across

five minimum scope areas.

Summary of minimum scope areas

Technology

Backend database design

End-to-end processes — how the entire system works (not just model), and how CNZ works it

Model accuracy and currency

LNV HdE | W IN|-

Consumer outcomes and the future

Summary of expected outcomes

1 | Documentation: CNZ is provided and maintains a schedule of any problems, limitations, improvements,
and possible solutions they will consider when seeking to improve Powerswitch.

2 | System and data focus: CNZ understands where opportunities exist to make the system and processes
more efficient, robust, flexible, useful, and accurate through better use of data, granularity, consistency,
and automation.

3 | Informed decision making: CNZ can target improvements, understand the benefits and trade-offs of the
various development opportunities, and therefore makes informed decisions on priorities, and schedules
appropriately.

4 | Longer-term mindset: CNZ takes a longer-term development view and invests in Powerswitch to ensure
efficient use of capital and development resource.

5 | External standards: CNZ leverages recognised industry/external standards, systems, data (inc field
labels), technologies, terminologies, and design standards when developing the system.

6 | Future focus: CNZ understands implications of expected future electricity system, regulatory, consumer
and participant trends, and takes these into account when planning developments, so that where
possible, the developments are future proofed to accommodate new functionality, data, or information
types.

6 Te Kawanatanga o Aotearoa NewZealand Government
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The five scope areas and six expected outcomes should be used to augment the brief to CNZs chosen
supplier. More detail on these can be found on the following pages.

We recognise CNZ may also choose to make the scope and deliverables of the Audit & Strategic Review
wider than what is described above/below as deemed necessary to meet their wider needs.

Scope areas for the Powerswitch Audit & Strategic Review

The scope of the Audit & Strategic Review should be wide so that all opportunities for functionality,
efficiency, and accuracy improvements can be captured by the Audit & Strategic Review. Below are five
scope areas to include in the Audit & Strategic Review, and some examples of the types of questions
the Audit & Strategic Review should seek to answer to successfully cover the scope area.

# | Scope area Examples of the types of questions the Audit & Strategic Review should seek
to answer

a. Isitusing up-to-date industry standard programming languages/platforms?

b. Is it secure and are the hosting situations and server technology
appropriate?

a. Does it follow best practice for collecting, structuring, storing, tagging,
transferring (and not overwriting) data?

b. Does it handle relationships (eg child/parent company/brand etc) and
related data well?

c. Isthe model / database structured to contain and store the right
information?

a. Isthe calculation methodology robust and fit for purpose (for all plan
types)?

b. Are all processes efficient and what items existing can be automated or
streamlined? Inc.:

1 | Technology

2 | Backend database
design

3 | End-to-end processes —
how the entire system
works (not just model),

and how CNZ works it .
i. System processes

ii. CNZ business processes

iii. Price/plan data ingestion

iv. Consumption data ingestion

v. User processes

vi. Accuracy verification processes

a. Are the inputs accurate, current, standardised, and based off recognised
standards?

b. Where are external data weaknesses contributing to weakness in the
system or processes (eg the address finder mismatching with Registry data
etc)?

c. Does the model’s structure and use of data support useful/best
functionality for consumers now and in the future?

We suggest structuring the approach across the segments of data involved
eg:

i. Consumer and connection information (eg the physical location,
address, dwelling characteristics, connection information, retailer,
controlled/uncontrolled, distribution price code, network information
etc)

ii. Consumption and volume information (eg consumption behaviour,
profiles generated for user and actual consumption/volume data
entered, and ability to enter information etc)

iii. Pricing, cost to consumer and contract information (eg plan and tariff
information, incentives, penalties, bundling, time of use pricing etc)

iv. Where are the strengths and weaknesses and gaps in each of these?

d. Are the assumptions in the model, and the estimates generated by the

system accurate (consumption, savings and cost estimates etc)?

Are outputs accurate for multiple user scenarios and regions? including:

i. Annual savings estimates
ii. Annual cost estimates

4 | Model accuracy and
currency

®

7 Te Kawanatanga o Aotearoa NewZealand Government
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iii. Plan ranking
iv. Do lowest cost options surface — even if it requires change from the
consumer (eg behavioural consumption change / meter
reconfiguration etc)?
f.  What customisations and work arounds are inefficient or problematic (eg
discount factors for free hours of power)?
g. Does Powerswitch’s design influence or restrain the structure of retailer’s
plan designs?

Consumer outcomes
and the future

plan)?

a. Has the Audit & Strategic Review tested enough user scenarios to ensure
results delivered (by both Powerswitch and the Audit & Strategic Review
itself) are not skewed or self-serving?

b. Is it easy for a consumer to understand (eg via result groupings or
descriptions) what they need to do achieve lowest estimated cost/saving
(other than switching)?

c. Is the model future proofed (ie, flexible enough to respond to industry
change and include new types of plans without bespoke developments per

d. Does the system have the appropriate capability (and to what level) to:
v. manage future scenarios where price plan options have more time of
use components?
vi. respond to predicted substantial take-up of EVs, DER, solar, batteries
etc?

Expected outcomes

The Authority has developed six outcomes below that we expect of CNZ on completion of the
Powerswitch Audit & Strategic Review. Also included are examples of the types of questions the Audit
& Strategic Review should enable CNZ to answer in meeting the expected outcomes.

# | Expected outcome Examples of the types of questions the Audit & Strategic
Review should enable CNZ to answer
1 | Documentation: a. Where do synergies exist? Is there a common or
foundational development to solve or act as enabler for

CNZis provided and maintains a multiple issues/improvements?
schedule of any problems, limitations, b. What items should be solved and are solvable by
improvements, and possible solutions immediate patching?
they will consider when seeking to c.  What items can be improved through Powerswitch policy
improve Powerswitch. and process vs development?

d. How can we best solve [X] problem (while not constraining
thinking based on a limitation of the current Powerswitch
system, process and UX)?

e. Isthere a common way to integrate things like EVs, DER
and solar tariffs?

f.  Are there regulatory or data opportunities to advise the EA
of?

g. Which of the EPR recommendations can we solve, how is
this best done?

21s i a. How do we remove the need to undertake development

ystem and data focus: .
work, and/or use bespoke workarounds to host various

CNZ understands where opportunities current and new plan types?
exist to make the system and processes [ How do we decrease the human resource work burden?
more efficient, robust, flexible, useful, | How to we best enable greater filtering and comparison of
and accurate through better use of results (including non-price info), and consistent plan
data, granularity, consistency, and descriptions?
automation. d. What more can we do with data and results to support

consumers comparing information and easier and informed
switching decisions?

Te Kawanatanga o Aotearoa NewZealand Government
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Changes to Schedule 3: Special Conditions

Definitions

14. Change to definitions

14.1 The bracketed text beside the term “Governance Group” in clause 1.1 is deleted and
replaced with the following bracketed text “[unless the context requires otherwise,
reference in this Contract to “[the] Governance Group” is to be read as reference to [the]
Buyer’s Contract Manager and Supplier’s Contract Manager acting together]”.

The Services

15. New Supplier Obligation — [First Principles .. [or similar]] Audit & Strategic Review

15.1 The amended [replacement] clause 2.3 of Schedule 2 set out in clause 2.4 of the Special

Conditions is amended by the addition of a new item “g.” which reads:

“[The Supplier must] within one month of signing of the Variation effective 1 March 2022
(1) commence the Powerswitch Audit & Strategic Review contemplated and discussed by
the parties and informed by the Buyer’s expectations for that Audit & Strategic Review as
set out in Schedule 1 as Attachment 3 to this Contract, and (2) complete that Audit &
Strategic Review by 30 June 2022, and (3) share with the Buyer the Audit & Strategic Review
reports and outputs - referencing those against the expected outcomes of the Buyer as set
out in that Attachment 3.”

Changes to Schedule 4: Governance

Framework

16.

16.1

10

Change to governance structure, forums and meetings

Schedule 4 [Governance] is deleted in its entirety.
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BELL GULLY

This Amendment and Restatement Agreement is made on 14 June 2023

between (1)  Electricity Authority (the Buyer)

and (2) Consumer NZ Incorporated (the Supplier)

Introduction

A. The Buyer and the Supplier are parties to the Contract for Services Agreement in respect of

the Powerswitch website (the Contract for Services).

B. The Buyer and the Supplier have agreed to amend and restate the Contract for Services.
It is agreed

1.1 Definitions
In this Agreement, unless the context otherwise requires:

Contract for Services has the meaning given to that term in paragraph A of the
Introduction; and

2023 Amended and Restated Contract for Services has the meaning given to that term in
clause 2.1(a).

1.2 Contract for Services

In this Agreement words and phrases which are not otherwise defined or construed in this
Agreement have the same meanings or construction given to them in clause 1.1 of Schedule
3 of the Contract for Services and as otherwise defined in the Contract for Services.

2. Amendment, restatement and confirmation in relation to the
Contract for Services

2.1 Amendment and restatement

In consideration for the undertakings, covenants and promises provided by, and the rights,
benefits and interests of the Buyer and the Supplier (as the case may be) under the Contract
for Services, with effect on and from the date of this Agreement:

(a) pursuant to clause 16.1 of Schedule 3 of the Contract for Services, the Contract for
Services is amended and restated in the form set out in the Schedule to this
Agreement (the 2023 Amended and Restated Contract for Services); and

(b)  references in the 2023 Amended and Restated Contract for Services to “this
Agreement” shall be interpreted as references to the 2023 Amended and Restated
Contract for Services.

2.2 Confirmation

Other than as amended and restated under clause 2.1 of this Agreement, the Contract for
Services remains in full force and effect.

Amendment and restatement agreement 1
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s 9(2)(a)

s 9(2)(a)

s 9(2)(2)

s 9(2)(a)









Buyer Contract
Manager

Buyer Contract
Manager

Buyer Contract
Manager

Comparison Tool functionality, limitations, accuracy,
or suggested development opportunities. The Supplier
will log the communication, and present a high-level
aggregated summary report quarterly to the Buyer.
This includes:

e Number of call center enquiries
e Number of email enquiries
e Summary of reasons for enquiries

e Average length of calls

Marketing Effectiveness

Track and report on effectiveness of the Buyer’s spend
on Marketing Services, as reasonably requested by the
Buyer, including:

e Sustained paid search + SEO

(metrics to be defined, baseline and targets to
be defined);

o Estimated media performance
o Actual performance (CPA, CTC etc)
o Traffic to, conversions and action on

Powerswitch (including % new users)

e Impact on switches campaign marketing
activity and results (metrics to be defined,
targets defined per campaign)

o Estimated media performance

o Actual performance (CPA, CTC etc)

o Traffic to, conversions and action on
Powerswitch (including % new users)

e Impact on switches campaign progress and as
completed, post-campaign analysis (including
lessons learnt).

e Adwords and search ranking rolling 12 month
performance.

Powerswitch website availability

To be measured quarterly, and 12-month aggregate

Progress on Development Service

Track and report on the progress of Development
Services and development projects including:

e What has been achieved in the
quarter (including any proposed
Enhancements)

e Current status of development
projects and any proposed
Enhancements

e Expected position by the end of the
next quarter with respect to the
(including any proposed

Enhancements)

quarter

The 10™ of every
month or at time
of campaign if
needed

The 10 of every
The 10th of every
quarter













13. Timing of invoicing:

The Supplier must send the Buyer an invoice for the Charges monthly with payment due the 20th
of the following month.

14. Address for invoices

Reference Schedule 2 clause 3

For the
attention of:

Address:

Buyer’s address

The current Buyer Contract Manager.

Electricity Authority - Te Mana Hiko
Level 7, Aon Building, 1 Willis Street
PO Box 10041, Wellington 6011, New Zealand

Email invoice to:

accounts@ea.govt.nz, and CC the Buyer Contract Manager

15. Other instructions about invoices

Include the Buyer’s Project Code on the invoice as supplied by the Buyer’s Contract Manager.

Insurance

Reference Schedule 2 Clause 8.1

16. Specific insurance

The Buyer does not require any specific insurance under this Contract other than the

requirements under clause 8.1 of Schedule 2.

§Changes to Schedule 2 and attachments

17. Schedule 2 of this Contract is amended as follows:

As set out in Schedule 3 (Special Conditions).

18. Attachments

Reference 'Contract documents' described at Page 1

Attachment 1 to Schedule 1: Detailed Service Description
Attachment 2 to Schedule 1: KPIs
Attachment 3 to Schedule 1: Roadmap

Attachment 4 to Schedule 1: Development Plan

Schedule 3: Special Conditions
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ensuring that all Retail Plan Data as much as reasonably practicable is accurate, complete
and up-to-date);

e load new Retail Plans promptly, and in any event within a maximum of 10 Business Days,
following receipt from the relevant Retailer with the objective of ensuring that Retail Plan
Data has been loaded into the Comparison Model and is available to consumers on and
from the time that the relevant retail plans become available /on offer in the market; and

e provide the Buyer with all Retail Plan Data (including gas and dual fuel) via a CSV file or
other format agreed between the Parties (by the 4th Business Day of each month).

2.4 Out of scope
2.4.1. To avoid doubt, the following matters are outside the scope of the Powerswitch Services:

e C1 EPR Rec—enhanced Billing information; this recommendation suggests that customers
find electricity bills confusing and want them simplified;

e C1 EPR Rec— Direct billing by distributors; there is one distributor (The Lines Company, in
the King Country) who charges consumers directly (as opposed to the lines costs being
included in the retailer bill); the rec suggest this should not be allowed.

e C1EPR Rec— Annual plan reviews — customers on Low fixed charge tariffs require retailers
to review customer consumption each year; the rec suggests that we consider a review of
the annual price review.

e (1 EPR Rec— Disclosing headline prices; the rec suggests retailers disclose a price for their
monthly or annual packages particularly on their websites.

3 Marketing Services

3.1 Marketing Services — platforms and channels

3.1.1. The Supplier will promote the Powerswitch Website to consumers via a mixed media approach
(including communications and PR).

3.2 Marketing strategy

3.2.1. The Supplier will maintain a rolling 12-month marketing strategy plan for the Powerswitch
Website.

3.2.2. The Supplier will scope and implement campaigns in accordance with clause 3.3 (below) and
deliver campaigns via those media that will “work” to drive traffic and ROl at the time —
dependent on the target audience and scale of campaign.

33 Campaign planning

3.3.1. The Parties to meet on a monthly basis (or as otherwise agreed) via Governance Group to
review and consult on:

e campaign concepts, creative;
e target consumer groups;

e media plan (including communications and PR, SEO, SEM, display advertising, social media
advertising etc as appropriate);

e budget and schedule per campaign (inclusive of the costs of advertising (creative and
placement)); and

e campaign KPIs, e.g., site traffic targets by target group.

12












Attachment 2: KPlIs

1 Approach

KPIs (“what” will be measured) are set out below. The Supplier will measure and report on its actual
performance against these KPl measures every quarter from the Start Date. Unless otherwise agreed,
the Supplier will report on KPIs in a visually compelling way through the use of tables, bar charts, pie
charts, line graphs, a traffic light colouring system, or any other suitable visual format.

2 Marketing effectiveness, Site traffic / user activities

2.1 Targets to be updated by mutual agreement between the Parties:

Theme Goal Period Indicator Desired
Trend
Marketing | Sustained brand awareness and Measure e  Organic search impressions | Trending
SEO performance Monthly e Ranking in organic search of | YP
key brand terms
e Number of click-throughs
Marketing | Sustained paid search promotion | Measure e Impressions Trending
Monthly e  Number of click-throughs up
e  (Click through rate
e Conversion rate
e Cost per click Trending
Down
Marketing | Cost effective campaigns driving | Measure e Reach Trending
awareness, traffic and action on | monthly o Impressions up
site. - Number of dlick-through
. ° umber of click-throughs
(Not exhaustive. Targets values, | €@mpalgn . -
and indicators should be defined | "Uns * Click through rate
er campaign and combined :
P b g paig o  Cost per milli Trending
with site usage) q
e Cost per click s
e  Cost per completion
e  Cost per switch
Site use Increased number of people Measure e Total sessions Trending
checking and accessing price monthly o Profiles by network regions up
comparison information
e Total users
e % new users
e Powerswitch calculation
process completions
e Cost per completion (QC) Trending
down
Site use More people making informed Measure e Total switches completed by | Trending
decisions based on comparison monthly users who interacted with up
information before switching Powerswitch
retallers e  Total switches completed by
network region
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Number of historic plans in
the system

Number of new plans
loaded

Number of plans removed

Tariff Accurate plans available for Measure Number of requests from N/A
dataset users and maintain relationship | monthly retailer for changes
with retailers
Timeframe for updating Within 10
changes days
Tariff Increased number of retailers Measure New retailers N/A
dataset available for users to compare monthly New plan type requests
Tariff Accurate data available for Measure Error rates Trending
dataset users monthly down
Number of enquiries from
retailers on the published N/A

tariff dataset
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Description:

Several projects are proposed to improve the Powerswitch service.

Time to complete:

Expected 24 months total

Project Status:
Projects underway from April 23 2023

Key Milestones:

Current to Dec23: Testing and incremental roll-out of ‘hybrid’ lead provision to retailers. Hybrid leads
will send PS data to prepopulate retailers digital sign-up forms eliminating the need for
users to re-enter data already provided.

Current to May 23: Study on UX flow for fast results pathway — optimising for movers’ segment.

June to Dec 23: Design and implementation of UX change recommendation for fast results.

July to Oct 23: OCR feasibility trial, and investigation of model architecture changes required to
accommodate.

Nov 23 to March 24: Implementation of OCR.

July to Dec 23: Investigate and develop PS content hub to increase organic search traffic through

provision of evergreen content via PS.

Jan 24 — Ongoing: Produce content for PS information hub.

July 24 to June 25: Longer term projects

Develop new model algorithms and UX to accommodate technological change
and alternate fuel sources, namely:

= LPG
= Solar PV
= EV

= Heat pump hot water

= Household loads that subvert the standard
consumption profiles assumed (spa pools, chillers,
swimming pools etc
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° significantly impact on the Services or the Charges; and/or

° receive media attention;
d. comply with all applicable laws and regulations;
e. promote the activities of the other, including:
o in the case of the Buyer, by clearly profiling the Powerswitch Website on its website;

o in the case of the Supplier, by clearly profiling the Buyer on the Powerswitch Website
as the Powerswitch Website’s primary funder (e.g., by displaying words to the effect
of “Powerswitch is supported by the Electricity Authority” (while also acknowledging
other funding sources)) with the specific manner in which the Buyer is profiled to be
agreed with the Buyer); and

° in the case of the Buyer and the Supplier, by profiling Utilities Disputes on their
respective websites; and

f. work together to actively promote to the electricity sector and other stakeholders, through
the use of both parties existing channels, the Powerswitch Website as the independent
switching tool.”

2.3 Clause 2.2 of Schedule 2 is deleted and replaced with the following:
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“Buyer’s obligations: The Buyer must:

a. provide the Supplier with any information and/or access to Buyer Personnel the Supplier
has reasonably requested to enable the delivery of the Services;

b. make decisions and give approvals reasonably required by the Supplier to enable delivery
of the Services, within reasonable timeframes;

C. pay the Supplier the Charges for the Services in accordance with this Contract;

d. ensure that the Registry is live (so that the Powerswitch Website can function effectively).
The Buyer acknowledges that the Supplier depends on the Registry for accuracy;

e. notify and consult (via the Governance Group) with the Supplier in relation to any Code
changes (including any such changes that relate to the Registry) that may adversely affect
the Supplier’s ability to operate the Powerswitch Website / keep the Powerswitch Website
accurate. Consultation will include consideration of whether:

o any consequential variations may be required to this Contract; and
° and Enhancements may be required in order to accommodate the code change,; and
f. not conduct any WMN campaign, or other campaign that lets consumers compare

electricity and gas retailers’ pricing plans [and special offers], calculate the savings that
they could achieve by switching retailers, and initiate such a switch, in competition with
the Powerswitch Website during the term of the Contract.

For the avoidance of doubt, nothing in this Contract prevents the Buyer from providing other
consumer advice and education activities (e.q., its COVID talk to your retailer (in the 1st instance)
campaign or check for way to save campaign), or otherwise from promoting or directing
consumers to the Powerswitch Website.”






into account any reasonable suggestions made by the Buyer in relation to those assurance
steps and measures.”

2.7 The following new clause 2.11 is added to Schedule 2:

“Notification and make good: If (including as a result of a user or retailer complaints), the
Supplier identifies an actual or suspected inaccuracy or lack of completeness or failure to be up-to-
date in the Retailer Plan Data (including in its interpretation and application of the Retailer Plan
Data) that impacts the robustness and accuracy of the results generated by the Comparison
Model (each an Issue) then the Supplier must:

a. notify the Buyer’s Contract Manager as soon as practicable of the Issue;

b. provide a data report (totals etc.) detailing who has been affected (ICPs, losing retailers,
gaining retailers, and network regions (where available));

C. promptly take such steps as are reasonably available to it to identify the cause of the Issue
and to remediate the Issue;

d. communicate with consumers and Participants via appropriate channels to make them
aware of the Issues and the steps that have been taken to remediate the Issue;

e. report back to the Buyer on steps taken to remediate the Issue and to prevent recurrence;
and
f. otherwise comply with all reasonable requests of the Buyer.”

2.8 The following new clause 2.12 is added to Schedule 2:

“Audit: Where the Buyer, acting reasonably, identifies an actual or suspected inaccuracy in the
Retail Plan Data (including in its interpretation and application of the Retailer Plan Data), the
Buyer will have the right to audit, or appoint a third party to audit, the Supplier to verify data
accuracy and / or Comparison Tool functionality.”

3. Information management

3.1 Clause 5.2 of Schedule 2 is deleted and replaced with the following:

“Reports: The Supplier must give the Buyer the reports, by the due dates stated in Schedule 1,
with the format of such reports to be agreed by the Parties.”

4. The contractual relationship

4.1 The following new clause 6.4 is added to Schedule 2:

“Non-exclusive: Without limiting the Supplier’s obligations under clauses 9.1 and 9.3, each Party
acknowledges and agrees that the arrangement under this Contract to fund the Powerswitch
Services is non-exclusive and the Supplier may obtain funding for the Powerswitch Services from
other sources.

%5. Conflicts of Interest

5.1 Clause 9.1 of Schedule 2 is deleted and replaced with the following:
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“Avoiding conflicts of interest: Subject to clause 9.3, the Supplier:












d. Any New Intellectual Property Rights developed by the Supplier in the performance of the
Services vest in the Supplier on their creation.

7.3 The following new clause 12.2 is added to Schedule 2:

7.4

7.5

7.6
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“Licence to Buyer: The Supplier grants to, or will procure for, the Buyer, subject to the Buyer’s
compliance with clause 12:

a. a non-exclusive, royalty-free, world-wide, sub-licensable, licence from the Start Date until
the End Date to:

° use and publish the Powerswitch brand for the purpose of promoting Powerswitch
to consumers; and

° use and publish the Powerswitch Website URL to direct traffic from the WMN URL to
the Powerswitch Website.

b. a perpetual, irrevocable, non-exclusive, world-wide, transferable, sub-licensable,
royalty-free licence to:

° use, analyse and modify; and

° having modified, then publish (provided that any publication does not negatively
affect the Supplier’s Powerswitch business model),

the Retailer Plan Data provided by the Supplier for the purposes of discharging its
statutory functions, and delivering against EPR recommendations; and

C: a perpetual, irrevocable, non-exclusive, world-wide, transferable, sub-licensable,
royalty-free licence to use, copy, modify or distribute, for any purpose, any New Intellectual
Property Rights developed by the Supplier in the performance of the Marketing Services
that incorporate material that contains the Buyer’s Intellectual Property Rights.”

The following new clause 12.3 is added to Schedule 2:

“Licence to Supplier: The Buyer grants to the Supplier a non-exclusive, royalty-free licence from
the Start Date until the End Date to use the Intellectual Property Rights in clause 12.1b for the
purpose of performing the Services, subject to the Supplier’s compliance with clauses 2.3f and 12.4
of Schedule 2.”

The following new clause 12.4 is added to Schedule 2:

“Compliance with brand policies: The Licences in clauses 12.2 and 12.3 are subject to compliance
with any branding policies or other guidelines in relation to use of the relevant Intellectual
Property Rights as notified by the owner to the other Party.”

The following new clause 12.5 is added to Schedule 2:

“Supplier warranty: “The Supplier warrants that performing its obligations under this Contract and
providing the Services and any Deliverables, product, work, or material developed, created, or
supplied in the course of performing those obligations or providing the Services will not breach any
third party’s Intellectual Property Rights.”












	EA01 - Contract - 1 July 2020 to 30 June 2023.pdf
	EA02 - Contract variation - March 2022.pdf
	EA03 - Amendment and Restatement Agreement 2023.pdf
	EA04 - Contract extension - 1 July 2023 to 30 June 2025.pdf
	EA05 - Contract extension - 1 July 2025 to 31 December 2025.pdf




