
From: Nicole Gagnon 
Sent: Tuesday, 12 March 2024 4:10 pm 
To: Grant Benvenuti; Saki Hannah; Matt Carnihan 
Subject: FW: Settlement for 9 Aug 2021 

Hi team 

I’ve set the expectation for the SO to consider BAU vs TAS work (highlighted bit below). 

@Matt Carnihan – although you don’t have this type of clause in your contract, it would be good to 
know what NZX would need to do differently from the normal settlement process for 9 Aug. Essentially 
what is above and beyond what is already paid for in the contract. 

Ngā mihi 

Nicole 

Nicole Gagnon (she/her) 
Commercial Contract Manager - MOSP 

Level 7, AON Centre, 1 Willis Street 
PO Box 10041, Wellington 6143, New Zealand 
www.ea.govt.nz  

From: Nicole Gagnon  
Sent: Tuesday, March 12, 2024 4:00 PM 
To: Murray Henderson @transpower.co.nz> 
Subject: RE: Settlement for 9 Aug 2021 

Thanks Murray – appreciate the information. 

No worries about figuring out who I am – I suppose I feel that I know who you are mainly because I’ve 
heard your name here so often over the years! Lovely to finally meet you today. 

While you are scoping the work to be done, could you please also consider what might be BAU work for 
the SO vs what is TAS work. The SOSPA has parameters around TAS work that we’ll need to adhere to – I 
can flick you the relevant definitions/sections if you need them. 
From the meeting today, it was apparent that this might be more streamlined than the previous SOW 
(TAS101) where the prices needed to be recalculated after settlement. 

Very happy to discuss once you’ve determined the work to be done. 

s9(2)(a)

s9(2)(a)

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Ngā mihi 
 
Nicole 
 
Nicole Gagnon (she/her) 
Commercial Contract Manager - MOSP 
 

 
 

 
 
Level 7, AON Centre, 1 Willis Street 
PO Box 10041, Wellington 6143, New Zealand 
www.ea.govt.nz  
 

    

 

From: Murray Henderson @transpower.co.nz>  
Sent: Tuesday, March 12, 2024 11:58 AM 
To: Nicole Gagnon  
Subject: FW: Settlement for 9 Aug 2021 
 
Hi Nicole, 
 
Apologies for the “you’re Nicole” moment. I work a lot with  and her your name often but had 
never met you before. Nice to meet you. 
 
As discussed attached are the SOW and TAS closeout reports for the SO ancillary services and GO LCE 
effort for the Dec-2019 UTS ATC. 
 
The actions to correct (ATC) the UTS are contained in the Authority’s final UTS decision paper at Long-
form report (ea.govt.nz) 
 
Cheers 
Murray 
 

From: Murray Henderson  
Sent: Wednesday, March 6, 2024 4:48 PM 
To: Grant Benvenuti Matt Carnihan'  
'Saki Hannah'  
Cc: @ems.co.nz>; @ems.co.nz>;  

@ems.co.nz>; @ems.co.nz>; Budi Wijaya 
@transpower.co.nz>; Rodrigo Nocete < @transpower.co.nz> 

Subject: RE: Settlement for 9 Aug 2021 
 
Tēnā koutou, 
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NB NZX removed due to $’s being contained in both attached docs. 
 
As promised earlier today – attached are relevant docs from the effort to RE-settle 27 days of Dec-2019 
following the prescribed actions to correct (ATC) the Dec-2019 UTS. The docs are the statement of work 
(SOW) and the project closeout report. 
 
Obviously there are notable differences between the 2 events (6 pds vs 27 days, settling vs resettling) 
but many of the activities required to effect settlement will be similar. 
 
NB on closer inspection (memory fail) these documents did NOT cover Transpower as FTR Manager.   
 
Noho ora mai 
 
Murray 
 

From: Murray Henderson  
Sent: Wednesday, March 6, 2024 12:21 PM 
To: Grant Benvenuti < >; @nzx.com>; 'Matt 
Carnihan' >; 'Saki Hannah' <  
Cc: @ems.co.nz>; @ems.co.nz>;  

@ems.co.nz>; @ems.co.nz>; Budi Wijaya 
< @transpower.co.nz>; Rodrigo Nocete @transpower.co.nz> 
Subject: RE: Settlement for 9 Aug 2021 
 
Kia ora, 
 
All of the respective attendees from Transpower (CC’d and below) are able to meet between 10 and 
12:30 on the 12th.  Please include them on the invite when it sent. 
 
FTR Manager 

 
 
 

 
SO Ancillary Services 

 
 
GO Loss and Constraints Excess 

 
 

 
Noho ora mai 
 

 
 

From: Murray Henderson  
Sent: Wednesday, March 6, 2024 9:25 AM 
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To: Grant Benvenuti ; @nzx.com>; Matt 
Carnihan ; Saki Hannah <  
Subject: RE: Settlement for 9 Aug 2021 
 
Tēnā koutou, 
 
Thanks Grant, good to get this underway. 
 
I’ve asked those who had expressed a wish to attend this meeting when I foreshadowed it to them if the 
time slot suits.  I’ll come back when I’ve got responses from them.  
 
As discussed with Saki recently it would be useful to know whether the Authority will engage an auditor 
for this or not.  
 
I’ll dig out the relevant docs from the Dec-19 UTS and share prior to this meeting.  Undoubtedly there 
will be differences but they will give us a reference point. 
 
Noho ora mai 
 

 
 

From: Grant Benvenuti <   
Sent: Tuesday, March 5, 2024 4:30 PM 
To: Murray Henderson @transpower.co.nz>;  

@nzx.com>; Matt Carnihan >; Saki Hannah 
 

Cc: Peter Taylor >; Sara Mateparae >; Andrew 
Millar  Airihi Mahuika 

 
Subject: Settlement for 9 Aug 2021 
 

Cyber Security Warning: This sender is from outside of the organisation. Please be cautious when 
opening the links or attachments.  

Hi All, (those on the cc list, this is FYI only) 
 
We need to get together to start the process of arranging settlement. With  being sick, I suggest we 
do it early next week. Matt, you need to manage the CR process (incl approvals) but Saki, Murray Tim 
and myself can manage the operational details. 
 
I suggest Tue 12th, any time between 10am and 1pm. We can meet here in our offices. / , let 
me know what time suits you/your teams. 
 
Agenda is: 

- determine the tasks that need to happen 
- determine the data needed, source, and availability 
- propose some timelines 
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We want to publish a market brief item giving industry an indication of process and indicative timeline 
ASAP after 
 
Cheers 
GB 
Grant Benvenuti 
Principal Advisor 
 

 
 

 

 
 
Level 7, AON Centre, 1 Willis Street 
PO Box 10041, Wellington 6143, New Zealand 
www.ea.govt.nz  
 

    

 
"The information contained in this transmission is confidential. It is intended for the named addressee 
only. If you are not the named addressee you may not copy, distribute or take any action in reliance 
upon this transmission."  

s9(2)(a)

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82




