COMMS.00028 Redacted

From: Jolene Williams

Sent: Thu, 22 Feb 2024 15:51:46 +1300

To: Sean Martin; Charli Swift

Cc: Katie Horrex; Becky Kraakman

Subject: RE: Review of risk management options - comms [UNCLASSIFIED]

Yep, we're keen for a catch up. Sometime the week starting 4 March work would suit us best.
There’s Home café for a cheese scone if you fancy. or we could meet at a café halfway?

From: Sean Martin ek eIz

Sent: Thursday, February 22, 2024 11:35 AM
To: Jolene Williams ERTETTAICUTENE i <\vif: ST
Cc: Katie Horrex SR Bccky Kraakman

Section 9(2)(a) Privacy
Subject: RE: Review of risk management options - comms [UNCLASSIFIED]

Kia ora team
No action required.

Just a heads-up we have uploaded the Programme initiation document to out Risk management
review project page under Timeline: https://www.ea.govt.nz/projects/all/risk-management-review/

This details the scope of the review and was subject of an OIA request so we have decided to
proactively release. No proactive comms planned to support publication.

Might be worth a catch-up in the next few weeks?

Regards
Sean

From: Jolene Williams SO IRE s,

Sent: Wednesday, February 21, 2024 9:08 AM

To: Sean Martin [N RIAC IR ; Charli Swift I EREaeR
Cc: Katie Horrex e iEIC It ; Becky Kraakman

Section 9(2)(a) Privacy
Subject: RE: Review of risk management options - comms [UNCLASSIFIED]

Awesome, thanks Sean. We appreciate being kept in the loop

FYl Iris has abandoned ERM for Commerce and Consumer Affairs. But the good news is, we've
nabbed Becky Kraakman, (copied in). Becky’s mostly on the Resources side of the fence, but good to
copy her in so she doesn’t miss out on the EA news and gossip.

From: Sean Martin R C ARt

Sent: Tuesday, February 20, 2024 3:32 PM

To: Jolene Williams ekl E G RREIo] ; Iris Henderson
Section 9(2)(a) Privacy Charli Swift



Cc: Katie Horrex Ntk NRIE,

Subject: Review of risk management options - comms
Hi team

Just to advise that we’ve published a small update today on progress and next steps for our review
into risk management options for retailers (which we announced pre-Christmas).

This news item provides the update: Update on review of risk management options | Electricity
Authority (ea.govt.nz)

And we have also published a project page where other information and documentation will be
uploaded throughout the timeline of the review: Risk management review | Our projects |
Electricity Authority (ea.govt.nz)

It is our intention to provide regular updates on the review’s progress and proactively release
information as we go.

I’ll advise when we publish any new information on this.
Our programme lead Rob Bernau was going to get in touch with Tamara to advise.
Happy to discuss if you have any questions.

Cheers

Sean Martin
Principal Communications and Engagement Advisor

[ HISection 9(2)(a) Privacy
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