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FN-25-06 Fortnightly report 28 March 2025 

This report summarises items that may be of interest to the Minister for Energy but do 
not necessarily require a formal briefing. Further information on any topic can be 
provided on request. Substantive items and decision papers will be provided to the 
Minister in the form of briefings. 

 

Electricity Authority contact: Sarah Gillies, Chief Executive  
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• Since 2023 there has been more capacity built over an 18 month period than any 
period since 2010/2011. 

• The pipeline is much bigger than can be practically absorbed by the market due to 
“initial enquiry” projects, so we have presented data excluding these projects. 
Historically very few of these early-stage projects progress. 

• Even excluding initial enquiries, the pipeline has more projects than can be 
practically completed.  

• The pipeline for the next three years has more than enough relatively certain 
projects to keep ahead of even exceptional demand growth. We are requiring 
Transpower to provide updated data monthly so we can monitor the pipeline to 
ensure that projects are progressing though the stages to commissioning.  

Eleven new generation projects have been completed since 2023 - these 
include solar, wind, geothermal and battery projects 
5.4. Figure 1 shows a total of 725MW of projects have been completed since August 

2023 and are now generating, including 219MW of wind generation, 146MW of 
solar generation, 225MW of geothermal generation, and 135MW of batteries. This 
is the largest capacity built over an 18 month period since 2010/2011, when some 
smaller wind farms, a geothermal plant, and the two Stratford peakers (thermal 
plants) were built.   

Figure 1: Projects completed since August 2023 

 

Transpower has close to 70GW 65GW of projects in their its connection queue, 
but 30% of these are still in the initial enquiry stage 
5.5. Table 1 shows that there are currently 64.9GW of projects in Transpower’s 

connection queue – around six times the already existing generation capacity in 
New Zealand. 

5.6. Transpower is contacting developers for an update on their projects’ status. Next 
month’s update will provide a clearer picture on the pipeline of generation 
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Figure 5: Connection queue by year (excluding initial enquiry) 

 

6. ‘Decentralisation’ deep dive  

What is decentralisation? 
6.1. In the energy sector, decentralisation means shifting from large scale electricity 

generation at a limited number of sites across the country, to smaller scale 
renewables, batteries and other distributed energy resources located closer to 
consumers. 

New Zealand’s system is becoming more decentralised  
6.2. The reasons for this change are: 

(a) The costs of small-scale renewables (such as solar), batteries and other 
technologies are reducing rapidly. 

(b) Increasing need for new electricity generation, storage, and flexible energy 
demand.  

(c) Consumers are focusing more on solutions that provide resilience to climate 
change. 

(d) Increased focus on energy affordability. 

(e) Local energy systems can boost regional economic growth.  

Decentralisation can generate significant benefits for consumers  
6.3. Decentralisation presents significant opportunity. Decentralisation can dramatically 

improve affordability, sustainability and resilience outcomes through providing 
cheaper renewable sources of generation that are less susceptible to natural 
disasters.  

6.4. While decentralisation cannot address the immediate security and affordability 
challenges facing the system, decentralisation will play a key role in improving 
supply of security and affordability over time. 
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There is misalignment on what a more decentralised system could look like 
6.5. There are many views on what a future decentralised system could look like. 

Different parties see different opportunities, benefits and pathways to achieve it. We 
need to resolve this. 

6.6. The Authority, other government organisations, the electricity sector, local 
government and consumers will make critical path decisions over the coming years. 

6.7. These decisions include major electricity network upgrades, system operation 
models, local spatial and other council plans, and consumer investment in 
distributed energy resources. The choices could shape or limit future options. An 
aligned view of the future is needed to make decisions that are in the best interests 
of consumers.  

We’re taking action to create alignment and harness the benefits of 
decentralisation 

6.10. To inform this green paper we have engaged with a small group4 of people to 
provide new and/or challenging perspectives on the opportunity of decentralisation.  

6.11. We plan to engage with those who don’t typically interact with industry 
consultations, but who will likely benefit the most from decentralisation, such as 
councils and civil defence groups, iwi, and community groups. 

Other key initiatives we have underway to support decentralisation 
6.12. Alongside this work, we have several initiatives underway that will support the 

benefits of decentralisation, such as:  

• Digitalisation work programme: To improve data access, so we can unlock the 
value of distributed energy resources and inform decision making  

• Future System Operations: To help ensure network operating models, planning, 
and decision-making are in the best interests of consumers  

 

 
2 A green paper is an initial document used to start discussion and gather feedback on a particular issue. A green 

paper is typically followed by a white paper, which is a more complete document that outlines an official 
position on a particular issue. 

3 Title: ‘Working together to ensure our electricity system meets the future needs of all New Zealanders’ 
4 Mike Casey – Chief Executive, Rewiring Aotearoa; Duane Fernandes and Richard Coulter – Tākaka cohousing 

group; Anake Goodall – Seed the Change; Bill Heaps – Founding Director, Energy for Good; Kate 
Hodgins and Helena Parsons – Castle Hill Community Energy Project; Moonis Vegdani – Group Chief 
Strategy and Transformation Officer, Counties Energy 
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• Power Innovation Pathway: Supporting several initiatives that will contribute to 
distributed energy resource adoption and inclusive ownership models  

• Pricing initiatives to provide more options for end-users of electricity (Task Force 
measures 2A-2C): Price signals that will support use of new technologies 

• Price barriers to efficient connection of distribution networks (price and non-price 
barriers): Making it easier for energy resources to connect to distribution 
networks. 

We will keep you updated 
6.13. As decentralisation will play a key role in improving security of supply and 

affordability over time, we will keep you updated on our progress in creating 
alignment on how to maximise the benefits decentralisation. 

  
 




