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Introduction 

1. Orion welcomes the opportunity to submit on the consultation paper ‘Our future is digital’.1  

2. Orion owns and operates the electricity distribution infrastructure in central Canterbury, 
including Ōtautahi Christchurch city and Selwyn District. Our network is both rural and urban and 
extends over 8,000 square kilometres from the Waimakariri River in the north to the Rakaia River 
in the south; from the Canterbury coast to Arthur’s Pass. We deliver electricity to more than 
230,000 homes and businesses and are New Zealand’s third largest Electricity Distribution 
Business (EDB).  

Executive summary 

3. Orion supports the efforts of the Electricity Authority (“Authority”) to promote a digitalised 
electricity system, especially to the extent that such a system will deliver a secure and reliable 
electricity supply to consumers at the lowest possible cost. 

4. However, we have concerns that the requirement for consumers to be engaged and active in their 
electricity supply to achieve the rewards that digitalisation offers may leave other consumers 
worse off by comparison. We appreciate that the Authority has acknowledged this risk in section 
4 of the paper, but we nevertheless feel that this group of “disengaged” consumers represents 
most electricity consumers and will do for the foreseeable future. We therefore encourage the 
Authority to ensure that this group of consumers do not subsidise benefits provided to the much 
smaller subset of engaged consumers that this consultation, and other recent consultations, are 
targeted at. 

5. This concern is reinforced by Consumer NZ's recent submission on the Authority’s green paper on 
decentralisation, which highlights that “many [consumers] have become disengaged from the 
energy industry and as such are unlikely to readily invest time or capital in distributed energy 
technologies” and that “equity must be a central concern.” Consumer NZ warns that “an industry 
[and Electricity Authority]-assumed future [is] being projected onto consumers, many of whom 
neither asked for it, desire it, nor have the means to participate.”2 

 
1 Our future is digital, paragraphs 4.1 – 4.6.  
2 Consumer NZ's submission on the decentralisation green paper. 
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6. Our specific responses to the questions posed by the Authority are set out in Appendix A.  

Key themes from our submission 

7. Standardisation built on strong foundations: The electricity sector is becoming increasingly 
complex at the distribution network layer. Rather than attempting to remove this complexity, the 
focus should be on standardisation of data formats and sharing mechanisms, and use of fit for 
purpose tools. Building the digital future on the current Electricity Registry is not fit for purpose.  

8. Consumer engagement reality: The Authority's aspirations towards simplicity for consumers 
must acknowledge that the system is rapidly moving towards ever greater complexity. There is a 
risk that over-simplification may not accurately convey price signals, potentially incentivising 
behaviours that negatively impact the sector. 

9. Data sharing philosophy: There is a difference between making data sharing easy and requiring 
all data to be shared. Mechanisms should allow for selective data sharing that protects 
competitive advantages where appropriate. Innovation should focus on the mechanics of how we 
share data rather than just what we share, with equal attention to business-to-business efficiency 
as consumer-facing initiatives. 

Concluding remarks 

10. Orion supports the ENA’s submission in principle. 

11. This submission is not confidential and can be publicly disclosed.  

12. We strongly encourage the Authority to coordinate with relevant industry workstreams, especially 
the ENA's Future Networks Forum, to ensure coherent system-level outcomes. 

13. If you have any questions or queries on aspects of this submission which you would like to 
discuss, please contact us on  

Yours sincerely, 

 

 

 

  
















