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FN-25-08 Fortnightly report 8 May 2025 

This report summarises items that may be of interest to the Minister for Energy but do 
not necessarily require a formal briefing. Further information on any topic can be 
provided on request. Substantive items and decision papers will be provided to the 
Minister in the form of briefings. 

 

Electricity Authority contact: Sarah Gillies, Chief Executive  

Mobile:  
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4. Key external engagements 
• 9 May: Security and Reliability Council Chair/CE/Chair  

• 13 May: Counties Energy Chair/CE/Board members/SLT members 

• 14 May: Natural Hazards Commission/CE 

• 15 May: Meridian incoming CE/CE/GM Wholesale and Supply 

• 15 May: Scenario Planning Meeting/GIC/MBIE/ComCom/CE/Senior Legal 

Counsel 

• 16 May: New entrant generator/CE/GM Wholesale and Supply 

• 16 May: Gas Security Response Group  

• 20 May: Transpower Chief Executive 

• 20 May: Futures Networks Forum – CE and leadership team 

• 20 May: Minister Watts/CE/Chair 

• 21 May: Consumer Wānanga – hosted by the EA involving industry, other 

government agencies and consumer representatives 

• 22 May: GIC Board/CE/Chair 
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5.4 The green paper is the foundation for discussions that the Authority will be convening 
over the coming months. It will contribute to the Authority’s work to determine the 
regulatory framework required to support consumer benefit in a more decentralised 
electricity system. 

5.5  We need a supportive digital ecosystem to empower consumers and take full 
advantage of a decentralised electricity system.   

5.6  Digitalisation means using technology to improve our electricity system. It matters 
because it will set up the system to embrace technology, including end-to-end 
visibility and connectivity. This will enable consumers, participants and innovators to 
take advantage of the benefits it brings, including:  

(a) improved consumer engagement through better information and automation  

(b) simplified and more consistent information for consumers about their 
electricity use  

(c) more choices for consumers, leading to greater flexibility in how they use 
energy and promoting healthy competition in the market  

(d) a smarter system, resulting in efficient and sustainable investment  

(e) greater and faster use of energy assets, including distributed energy 
resources (DERs)  

(f) lower costs for consumers through more choices and a more efficient system  

(g) a clear view of challenges and opportunities, resulting in better planning and 
stronger systems.  

What is needed for a digitalised future?  
5.7  We are developing a digitalisation roadmap to help drive digitalisation over the next 5-

10 years (in phases). Our roadmap focuses on:  

1: Data visibility: Visibility increases the amount of observable data, improving 
decision-making across the system. It also ensures no participant gains an unfair 
advantage from unequal access to data, where sharing is necessary. 

2: Interoperable systems: Interoperability makes it possible to share data and 
information across systems. Consolidating and standardising data, especially at 
the points of interaction, can reduce connectivity challenges between market 
participants. 

3: Simple solutions: Simplification improves consumer engagement. It makes 
information, options and actions clearer. This gives people and communities 
more choice in how and when they use electricity. It also increases their say in 
how the electricity sector evolves. 

Industry and sector engagement 
5.8  We are engaging with industry and consumer groups, including non-traditional 

players – innovators, pro-sumers, technology and AI companies – who will play a 
significant part in delivering a digitalised electricity system to realise social and 
economic benefits for consumers.  

Key digitalisation programme initiatives already underway 
5.9 We are already working on projects to deliver digitalisation.  
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(a) Improving retail market monitoring (final decision released March 2025, data 
ingestion from August 2025) 

(b) Increasing network visibility (intending to consult in June 2025)   

(c)  
  

(d) Enabling multiple trading relationships and improving switching 
processes (consultation expected May 2025)  

(e) Using the Switch and Data Formats Group to support the technical 
development of our digitalisation programme and other Authority activities on 
an ongoing basis  

(f) Improving the coordination of DER through our future system operations 
consultation (intending to consult in June 2025) 

(g) Working closely with MBIE on the development of a Consumer Data Right 
(CDR) for the electricity sector. We anticipate the Government will decide on 
designating the electricity sector following the enactment of the Customer and 
Product Data Act 2025. 

5.10  Our digitalisation paper is the first significant step we’re taking toward creating a 
whole-of-system view of what’s required to deliver a digitalised electricity system.   

5.11 In August and September 2025, we plan to do some targeted engagement to clearly 
map out relevant work across the electricity system (and beyond).  

5.12 Towards the end of 2025, we will publish a draft system map. The system map will 
set out our roadmap of what the Authority will deliver through our digitalisation 
programme, and the relevant initiatives we expect the industry to lead and deliver 
over the following year. We will keep you updated on our progress.  
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