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FN-25-10 Fortnightly report 23 May 2025 

This report summarises items that may be of interest to the Minister for Energy but do 
not necessarily require a formal briefing. Further information on any topic can be 
provided on request. Substantive items and decision papers will be provided to the 
Minister in the form of briefings. 

 

Electricity Authority contact: Sarah Gillies, Chief Executive  

Mobile:  
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4. Key external engagements 
• 26 May: Electricity Networks Aotearoa/CE 

• 27 May: Electricity CEO Forum/Various Electricity CEOs/CE 

• 28 May: Public Service Commission/CE 

• 29 May: Security and Reliability Council members/CE/GM Wholesale and Supply 

• 29 May: Te Waihanga Pre Symposium Pre-Event Panel meeting 

• 29 May: Transpower event – Aotearoa 2025/CE and general managers 

• 30 May: Transpower Chairs and CEs Quarterly meeting/CE/Chair 

• 4 June: NZ Steel/CE/Chair 

• 4 June: EAAG Chair/Chair 

• 6 June: Energy Competition Task Force/Commerce Commission/MBIE/CE/Chair 

• 6 June: EAAG Chair/CE 

5. Investment pipeline monthly update  

This is the second of our regular monthly updates  
5.1. Last year, the Authority required Transpower (on our behalf) to request more detailed 

information from developers about where each generation investment project is in the 
investment pipeline – including finance, land acquisition, consenting status, and 
connection queue status.  

5.2. Data is being collected on an ongoing basis and covers exact project locations and 
development milestone dates for individual projects.  

5.3. This information is now provided on a public online dashboard: Investment pipeline | 
Tableau Public.   

5.4. We continue to monitor project progress and timeframes, including commissioning 
times. We also released the first of our annual surveys into barriers to investment and 
what factors are delaying projects.   

5.5. This update presents the data insights currently available. In summary: 

(a) Slight decrease in capacity: There are currently 60.3GW of projects in the 
investment pipeline. There has been a slight decrease (~4GW) in the total 
capacity of projects in the pipeline since our last update due to projects being 
cancelled. We expect more projects to be classified as cancelled in our next 
update as many of them are inquiries only and never intended to progress. This 
is not surprising as not all projects are expected to progress to commissioning. 

(b) Average commissioning time 3.5 years: Of the solar and BESS projects which 
have detailed project stages and dates, the average expected time for 
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commissioning after consent is ~3.5 years. This compares to ~2.5 years for the 
most recent thermal generation plant connected to the grid, Nova’s Junction 
Road in 2020. Solar generation construction time should be similar to (or faster 
than) small thermal plants. Prior to 2019, there were very few generation projects 
being progressed, so there were fewer competing demands for connection and 
construction resources. 

(c) No apparent construction delays: The expected average time from 
construction beginning to commissioning of these projects is ~19 months. This is 
comparable to construction and commissioning time for similar projects in 
Australia, suggesting there are no additional construction delays in NZ.     

(d) Majority is intermittent generation: Planned firming capacity (BESS, 
geothermal and hydro) remains low relative to planned intermittent generation 
capacity (solar and wind). There is a higher proportion of firming capacity in the 
North Island. This is because there is less hydro firming capacity in the North 
Island and current thermal generation in the North Island will decrease in future.   

We now have better insight into where new developments are being built  
5.6. Figures 1 and 2 show the approximate known locations of planned generation 

developments that have progressed past the initial enquiry stage, by generation type 
and developer, respectively. Figure 3 shows the approximate location of load 
developments by type. The project markers are scaled to reflect the MW capacity of 
each project.   

5.7. Most generation projects with known or approximate locations are near major 
population centres or large industrial sites, with 17.5GW of projects in the North 
Island and 4.7GW of projects in the South Island. The capacities of individual projects 
range from 14 to 2,200 MW. 

5.8. The North Island has the highest proportion of planned firming capacity1 (25% 
firming, 75% intermittent). The South Island has the highest proportion of 
intermittent capacity (13% firming, 87% intermittent). Increased firming capacity 
would improve North Island security of supply, as a significant amount of North Island 
demand is currently met by intermittent renewables and South Island hydro.  Figure 1: 
Locations of new generation projects, by generation type. 

 

 

 

 

 

 

 

 

 

 
1 Currently geothermal, BESS and hydro in the investment pipeline. 
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5.9. 79% of new generation by capacity is being developed by independent 
developers, not gentailers (excluding initial enquiries and offshore wind projects). This 
could improve the level of competition in the market and help lower prices for 
consumers. There is more investment from gentailers in the North Island than the 
South Island, where only three projects (less than 10% of South Island projects by 
capacity) are being developed by gentailers.   
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5.10. There are currently only five load projects in development  
 Table 1 contains the 

details of these projects. Better visibility of planned new load (capacity and type) will 
support more informed generation investment decisions. Transpower and others will 
be able to use this information to inform possible future scenarios for security of supply 
planning. We are also increasing our visibility of projected load increases within 
distribution networks under our changes to Part 6 of the Code. 
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2 Here we look at the stages as set out in Transpower’s connection management framework: Our grid connection 

process | Transpower.   
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Individual Projects – Monitoring and Reporting  
5.11. Figure 4 shows key events in the development process of individual projects. Most of 

these projects are solar or battery and progress relatively quickly. The average 
expected timeframes are: 

(a) 232 days between consent applications being filed and granted for these 
projects (excluding Mahinerangi and Kaiwera Downs, see below).  

(b) ~3.5 years for commissioning after consent is granted.  

(c) ~19 months from the start of construction to the commissioning of these 
projects. This is comparable to ~21 months for Australian solar projects 
completed between 2016-20203.   

5.12. Two large wind farm expansions (Mahinerangi Wind Farm Stage 2 and Kaiwera 
Downs Stage 2) were granted consent in 2009 but experienced significant delays. The 
original developer of the Kaiwera Downs expansion, Tilt Renewables, stated the 
project was delayed as they were waiting for market conditions to become more 
favourable4. The project was acquired by Mercury Energy in 2021 and construction 
began in June 2024. Mahinerangi was split into two stages to “utilise the existing 33kV 
transmission line…avoiding the requirement for transmission infrastructure..”.5 Mercury 
have recently sought changes to the resource consent for stage 2 and have put the 
project forward under the fast-track process.   

5.13. Table 2 provides additional details for the projects shown in Figure 4. 

 

 
3 https://iceds.anu.edu.au/news-events/news/renewable-projects-are-getting-built-faster-%E2%80%93-

there%E2%80%99s-even-more-need-speed  
4  https://www.stuff.co.nz/southland-times/news/107242302/kaiwera-downs-wind-farm-still-on-the-horizon 
5 Mahinerangi Wind Farm - Wind Energy NZ | Mercury 
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There has been a slight decrease in the generation investment pipeline 
capacity compared to our last update. 
5.14. Table 3 shows there are currently 60.3GW of projects in the investment pipeline, a 

decrease of around 4GW from the last update, due to project cancellations. We 
continue to work with Transpower and developers to get accurate information. There 
are still many projects listed that have had no further contact with Transpower since 
the initial inquiry was made, sometimes up to 4 years ago. Transpower aims to follow 
up with all developers currently in the connection queue by the end of May. If no 
response is received, these projects will be listed as “cancelled”. 

5.15. The largest capacity change is a decrease of 1,662MW from cancelled solar projects. 
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