
FN-25-22 Fortnightly report 7 November 2025 

This report summarises items that may be of interest to the Minister for Energy and 

Associate Minister for Energy but do not require a formal briefing. Further information 

can be provided on request. Substantive items and decision papers will be provided by 

briefing. 

Electricity Authority contact: Sarah Gillies, Chief Executive 

Mobile: s 9(2)(a)







FN-25-22 Fortnightly report 7 November 2025 4 

3. Update: Board-led Organisational Design Review of

the Authority

3.1. On Monday a request for proposal (RFP) was published inviting proposals from

experienced providers to design and deliver a transformative Organisational Design

Review of the Electricity Authority.1

3.2. This is a Board-led initiative to ensure the Electricity Authority is a future-fit, high-

impact regulator and to strengthen the Electricity Authority’s performance, efficiency,

and regulatory excellence, taking into account the Government’s response to the

Frontier Review of Electricity Market Performance.

3.3. The RFP will close on Monday, 24 November. The Board intends to select a provider

by Friday, 12 December and have an options report presented in February 2026.

We’ll keep you updated on progress throughout.

4. Update: Supporting Cabinet decisions by the end of

the year on a Consumer Data Right for electricity

4.1. The Consumer Data Right (CDR) is a key input into the Authority’s consumer mobility

work to provide more choice, more control and better value for consumers.

4.2. We understand there is a delay in MBIE providing advice for a Cabinet decision

seeking approval to draft regulations for an electricity designation under a CDR.

4.3. A Cabinet proposal was originally planned for October, but MBIE has advised us this

will be delayed until the end of the year to work through stakeholder feedback and

finalise design decisions.

4.4. A well-designed CDR will help scale the benefits of the Authority’s work, creating an

enabling and innovative data ecosystem to unlock innovation and lower prices.

4.5. Material delays to either the regulations for the electricity designation under the CDR,

or its implementation, would affect how quickly consumers can benefit from our

consumer mobility changes and other market innovations.

4.6. To help manage the potential impact to consumers, we are working closely with

MBIE to support a Cabinet decision by the end of the year to create an integrated

package for consumers.

4.7. This includes leading the design options for the data sharing model that will underpin

the electricity CDR, finalising the costs and benefits of different approaches, and

working to align the designation with our electricity data standardisation proposals.

4.8. Ahead of the CDR we are also continuing to deliver more immediate benefits for

consumers through our consumer mobility work, including improvements to

consumer bills, launching an enhanced comparison and switching service, and

standardising electricity data.

1 GETS | Electricity Authority - Organisational Design Review of the Electricity Authority 
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