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5. Update: Authority Board-commissioned organisational

design review

5.1. Following the Government’s commitment to strengthen the Authority’s enforcement

and analytical capability in response to the Frontier report, the Authority Board has

commissioned an organisational design review to consider how best to deliver these

strengthened functions within the Authority’s current funding envelope.

5.2. A Request for Proposals was issued 3 November, with a deadline 24 November. The

review is due to run from mid-December to mid-February, and will provide options for

improvements to the Authority’s organisational design, governance and operating

model.

5.3. This timeline is dependent on Cabinet decisions on the scope of the Authority’s new

powers, which we understand are due to be considered in early December.

5.4. We will continue to keep you updated on the review’s progress.

6. Update: Review of contingent storage arrangements

6.1. The System Operator’s consultation on its proposal to provide earlier access to

contingent hydro storage has closed.

6.2. The Authority is responsible for approving the System Operator’s final proposal.

6.3. We expect to receive the final proposal in mid-December and to release our decision

in early February.

Most submitters support the proposal, our initial view is it’s a pragmatic solution, 

however, Meridian considers the proposal does not go far enough  

6.4. Most submitters supported the System Operator’s proposals. 

6.5. Meridian considers that the proposal does not go far enough and access to 

contingent storage should be triggered earlier than proposed and is suggesting a ‘first 

principles’ review of contingent storage access to achieve a fuel agnostic electricity 

system.  

6.6. Meridian’s position is unsurprising as it reflects its interest in reducing its reliance on 

purchasing security of supply cover like demand response and the recent Huntly 

Firming Option with Genesis. 

6.7. Meridian has applied under the Fast Track legislation for a temporary resource 

consent to access contingent storage in Lake Pukaki without needing to comply with 

the security of supply rules defined by the System Operator. 

6.8. Clearer rules and earlier access to contingent storage would provide the market with 

confidence that contingent storage will be available to be used when needed. The 

trade-off is ensuring that contingent storage is not used too early so that consumers 

are not required to conserve power or there is insufficient storage available for a 

subsequent dry year. 

6.9. Our initial view is the proposal is a pragmatic solution that balances the need for 

providing earlier access to contingent storage with the need to provide incentives on 

participants to manage security of supply risks.  

6.10. We will continue to keep you updated on progress, including any updates on 

Meridian’s Fast Track application. 
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