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This paper is to aid the Security and Reliability Council’s (SRC) discussion of its strategic 
environment. It provides a framework for considering the SRC’s strategic issues, sets out 
some discussion material, and includes a brief environment scan of current strategic 
issues.  
 
 
 
 
Note: This paper has been prepared for the SRC. Content should not be interpreted as 
representing the views or policy of the Electricity Authority. 
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Background 
The Security and Reliability Council’s (SRC) statutory function is to provide independent 
advice on the performance of the electricity system and the system operator, and reliability 
of supply issues.  
The SRC Chair’s 2019 survey of SRC members found that “establishing an agreed SRC 
strategy would help drive a work programme and agenda relevant to the SRC brief, ensure 
the SRC is fulfilling its role, and provide the Authority with more meaningful, actionable 
advice.” It concluded that once a year there should be an opportunity to discuss the current 
SRC work programme, explore emerging strategic issues, consider these in the context of 
the SRC role and develop an agreed SRC strategy. 
This session has been scheduled to address this need. Two hours 20 minutes have been 
allocated for this session and David Hunt of Concept Consulting will act as a facilitator for 
the discussion. An agenda for this session has been provided ([Appendix A]). Key 
components of the strategy session will be: 

1. Brief recap on the SRC’s role and function. 
2. A scan of recent developments relevant to security and reliability. 
3. Reflect on the SRC’s 2020 strategy document and identify any gaps. 
4. Identification of the SRC’s top three priorities for next 12-24 months. 

Ahead of the facilitated strategy session the SRC will receive updates on the NZ Battery 
Project and matters progressing as part of Future Security and Resilience (FSR – previously 
called G2). 

The attached slides are to aid SRC discussion  
As preparation for the SRC’s strategy session, the secretariat has compiled the attached 
supporting material. It builds on the five key strategic themes developed out of the 2020 
SRC strategy session and considers the significant developments in past twelve months 
that may affect the SRC strategy.  
Although set out as a series of Powerpoint slides, the secretariat does not intend to verbally 
present that material in the meeting. Rather, the material provides a framework for 
considering the SRC’s strategic issues and some material to spur discussion. 
In advance of the meeting, we ask that you review the slides and consider the questions 
in slide eight. This preparation will help ensure we can get the most value from the session 
on the day.
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1. Recap on SRC function and scope of advice

2. Scan current environment and update SRC ‘Strategic Themes’ document as 
necessary

3. Identify top three priority themes/issues for work programme

Goals
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‘Strategic themes’ from SRC’s 2020 
strategy session provide the foundation
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How factors identified in 2021 PEST 
analysis map to 2020 Strategic Themes
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To get the most out of the session, we ask that you come prepared to answer the 
following questions :

1. Given the developments in the past year, is there anything in the SRC’s 2020 
‘Strategic themes’ document that needs updating?

2. What are the top 3 issues that the SRC should focus on over the next 2 -3 years? 
In identifying these issues, SRC members should consider:

• relevance of each issue to SRC functions

• importance of each issue to achieving sector ambitions

• extent to which SRC can add a perspective/value not already covered by 
other bodies/processes.

Preparation before the meeting
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