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This report summarises items that may be of interest to the Minister for Energy and 

Associate Minister for Energy but do not require a formal briefing. Further information 

can be provided on request. Substantive items and decision papers will be provided by 

briefing. 
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2. New monthly hedge market reporting

2.1. In the Review of Electricity Market Performance by Frontier Economics, it was

suggested that the Authority make better use of its newly expanded hedge market

data and implement regular hedge market assessment.

2.2. We have introduced a hedge market summary report to be published monthly. This

new hedge market reporting assists:

(a) by providing greater transparency for participants of pricing, trading volume,

and trends in the market

(b) participants when negotiating deals, benefiting from that market transparency

(c) industry compliance, as participants know we are closely monitoring hedge

activity.

2.3. The full October 2025 report is included in Appendix A. 
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know, the risk premium is generally higher in the two winter quarters reflecting higher 

demand, greater uncertainty around hydro, and higher reliance on thermal fuels 

during those periods. 

The Huntly strategic energy reserve improves security of supply, but does not fully 

remove dry year risk and has a high price 

3.9.  

 

  

3.10. Futures prices did not move sharply when the Commission’s final decision on the 

Huntly application was announced. This could reflect the market expectation that it 

would be approved. In contrast, if the application was declined there may have been 

a significant elevation in future winter wholesale prices. 

The current forward curve (Fig 1) shows participants expect prices to decline over the 

next four years, likely reflecting the amount of new generation planned and under 

construction 

3.11. The Authority’s generation investment pipeline shows that 1415 MW of new 

generation capacity will start commercial operation during the next two years. Almost 

half of this is solar. Over the next couple of years, the increase in solar and wind 

generation will continue to displace more expensive thermal fuels helping to lower 

average wholesale electricity prices.  

3.12. We expect to see more volatility in the spot market, ie, long periods of very low 

prices, combined with short periods of much higher wholesale prices. This will 

strengthen incentives to hedge for both buyers and sellers.  

Our market making review and proposed non-discrimination obligations seek to 

strengthen liquidity and competitive pricing in the forward markets.  

3.13. We are also improving our monitoring and reporting on the forward markets and will 

shortly commence publishing a regular monthly hedge market report (section 2 and 

Appendix A refer). This will provide participants with information about pricing (bids, 

offers and trades) to support their negotiations, investment decisions and increase 

trust and confidence through transparency. 

Figure 1: Forward curve – average future wholesale electricity price week 16-22 November 

s 9(2)(b)(ii)
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4. Response to questions about the impact of forecast

errors on spot prices and generator outage

4.1. Below are responses to the following questions you asked:

a) 20 November weekly security of supply report: How do wind forecast errors

impact prices?

b) 21 November weekly Prime Minister’s Energy (Electricity) Dashboard: What’s

driving the upper quartile spot prices?

c) 20 November weekly security of supply report: Why is generation on outage

expected to be above average in the week of 1 December?

4.2. Given high storage and the likelihood of more inflows and spilling, we have provided 

you with information about the relationship between hydro spilling and spot price.  

20 November weekly security of supply report: How do wind forecast errors impact 

prices? 

4.3. In short, wind forecast errors are correlated with higher prices. Figure 2 shows wind 

generation for the week ending 21 November. The vertical stripes are high price 

periods (>$250/MWh). It shows that on Tuesday evening there were a number of 

high-priced periods and a large deviation between forecast and actual wind 

generation.  

4.4. Large forecast errors can be correlated with high prices, particularly when wind 

generation is over-forecast. Over-forecasting of wind generation can lead to 

generators with firming assets to offer too little generation because of low price 

signals. This can create a shortfall that is covered by higher priced firm generation. 

On Tuesday 18 November, there were underlying conditions that exacerbated this 

impact:  

(a) It was the evening peak

(b) Demand was higher than expected and demand was increasing (not shown)

(c) Wind generation was low

(d) The HVDC was at its capacity so no more energy could be sent to the North

Island

4.5. Figure 2 also shows large wind forecast errors overnight on Tuesday. This didn’t 

cause high prices as two of the other causes were absent: it was not the evening 

peak, and demand was falling quickly. 

4.6. In July 2025, the Authority introduced a new hybrid forecasting arrangement. Under a 

hybrid arrangement, a central forecaster provides wind and solar forecasts to all 

intermittent generators. Intermittent generators can use their own forecaster provided 

they meet minimum performance standards. 

4.7. The hybrid arrangement aims to improve the accuracy of intermittent generators’ 

offers across all trading periods, increasing confidence in the availability of their 

generation. More accurate forecasts and offers will increase price signal accuracy, 

contributing to the most efficient and lowest cost generation. This is a key initiative to 

support security of supply and affordable electricity for consumers. 
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Figure 2: wind generation, wind forecast and high price periods (>$250/MWh) 

21 November weekly Prime Minister’s Energy (Electricity) Dashboard: What’s driving 

the upper quartile spot prices? 

4.8. The upper quartile over the period of 14-20 November in 2025 in Figure 3 of the 

Prime Minister’s Energy (Electricity) Dashboard is what we understand your question 

to be about.   

4.9. The broad upper quartile range was primarily caused by the high prices in the 

evening of Tuesday 18 November, with Monday evening and midday Wednesday 

also having high prices. The drivers of the high prices are covered in paragraph 4.4. 

4.10. As discussed above, over time we can expect the accuracy of wind forecasts to 

improve under the hybrid arrangement that is now in place. As wind forecast errors 

are generally correlated with higher spot prices, improved wind forecast accuracy 

should contribute to lower spot prices. 

Figure 3: Distribution of national spot prices from 14-20 November (2020-2025) 

20 November weekly security of supply report: Why is generation on outage expected 

to be above average week of 1 December? 

4.11. Table 1 shows recent large outages. Overall, this level of outages is typical for this 

time of year. Spring, following winter, is an ideal period for scheduled maintenance. In 

addition, these outages involve large generation units, which contributed to the 

weekly total being above average. For example, Huntly Unit 5 is the largest single 

generator in the country, and the Manapōuri hydro units are also among the largest 

individual hydro units nationwide. 
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Figure 4: Hydro storage and Benmore and Ōtāhuhu prices 
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6.5. This dashboard will be updated monthly as new data arrives, enabling us to track 

trends over time. 

Postpay disconnections are trending down 

6.6. The new data shows that there are on average 650 postpay disconnections per 

month, affecting 6,500 customers in total between January and October (less than 

0.1% of postpay customers). Around half of these disconnections lasted less than 

one day. Postpay customers make up around 98.6% of total ICPs. 

6.7. While postpay disconnections dropped significantly in April when the consumer care 

obligations came into force, they increased through the winter period and into spring. 

6.8. We will continue to monitor postpay disconnections to assess whether this increase is 

seasonally related. It could be an indication of increased energy costs through 

winter– or reflect a return to the long-term postpay disconnections average, now that 

retailers have fully implemented the consumer care obligations. 

Prepay disconnections remain stable, but most disconnections last less than a day 

6.9. Prepay and postpay plans are fundamentally different offerings, and disconnections 

are not directly comparable (with prepay, supply stops automatically when credit runs 

out and resumes once topped up). 

6.10. Some consumers use a prepay account because it gives them more control over their 

electricity costs, or because it provides them with greater flexibility. Other customers 

may be unable to secure a postpay connection due to credit worthiness concerns. 

Frequent disconnections can be a sign that a household is facing energy hardship. 

6.11. On average there were 27,000 prepay disconnections per month, affecting 10,000 

prepay customers in total between January and October (35% of prepay customers). 

Prepay customers make up around 1.4% of total ICPs.  

6.12. A significant majority (94%) of prepay disconnections (for where we know their 

duration) lasted less than one day. These disconnections lasting less than a day have 

increased between January and October, likely reflecting seasonal effects of higher 

energy costs during the winter months. 

6.13. Disconnection data enables us to better target our information and support for prepay 

consumers. This data informs our priorities for future retail consumer protections, 

building on the success of the consumer care obligations. We intend to consult on 

these protections in the first half of 2026. 

6.14. Some prepay customers who face frequent disconnections may require additional 

support or may be suited to a better plan. As part of publishing this dashboard, we 

are meeting with prepay retailers to remind them of their obligations around 

disconnections. 

6.15. We expect consumer groups will be interested in this data – particularly the prepay 

disconnection data. 
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