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This paper presents the proposed SRC’s multi-year work programme and upcoming
papers.

Note: This paper has been prepared for the purpose of the Security and Reliability Council
(SRC). Content should not be interpreted as representing the views or policy of the
Electricity Authority.
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Work Programme

1.Purpose and background

1.1
1.2

1.3

1.4

1.5

2.

2.1

2.2

2.2.1

This paper presents the SRC’s work programme for the period 2021-23 as at
the 2 March 2022 SRC meeting.

The purpose of this paper is to inform the SRC of the multi-year work
programme and improve it with SRC feedback.

The objective of the work programme is to:
a) focus the SRC’s attention using a risk-based method.
b) better coordinate the SRC’s workload.

c) improve planning and budgeting for the secretariat to fulfil the SRC’s
workload.

The meeting themes are set out in Table 1 and the overarching themes in Figure
1. The SRC work programme for 2021-23 is set out in Table 2.

The associated input information is set out in Appendix A.

Changes to the multi-year work programme

There have been no further changes to the SRC’s forward work programme
since the last meeting.

The secretariat proposes to meet with the chair following the March meeting to
discuss potential changes to the work programme out to 2025 and prepare an
update for members to consider.

Members may wish to consider appropriate topics to suggest in discussion on
this agenda item, to assist the secretariat’s preparation.
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Table 1. Meeting themes proposed

Note: IDs marked in blue are considered standard papers which are presented either at
each meeting or at least once per year.

Meeting

Theme/(s) Related IDs in Table 2

al Emergency 3.7.13,14,21,23,34,40,41 MartinJenkins to present their
preparedness report
2022 q2  Riskandasset .0, 40
management
Q3 Strategy 12,22,35,39,40,42
Q4 Transmission 28,29,30,33,34,40
Q1 1,21,34,40
2023 Q2 Cyber-security 8,10,20,40,41
Q3 12,22,35,40,42
Q4 11,33,34,37,40

3.Questions for the SRC to consider

3.1 The SRC may wish to consider the following questions:

Does the SRC have any suggested changes to the purpose statement?

What changes, if any, does the SRC wish to make to the forward work
programme?

What advice, if any, does the SRC wish to provide to the Authority?
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Figure 1: Overarching themes to ensure reliable and secure energy for consumers
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Table 2: Multi-year work programme

Theme

Cyber
Security

Information
Provider

ID

20

Information to
be provided

Cyber-security
management

Overall cyber-
security
management of
the electricity
industry

DUE

41

Impacts
of
disruption
on the
longer-
term
outlook
for
security
and
reliablility

Survey into the
cyber-security
management of
participants
(follow-up from
InPhySec survey
in 2020)

DUE

DUE

31

Improving
reporting of
'Various
measures of
reliability’

12

Various
measures of
reliability

DUE

DUE

DUE

36

Understanding
consumer
behaviour and
expectations

DUE

37

.
_

Understanding
Demand for
Electricity

DUE

DUE
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Information to
be provided

Understanding

the value of
electricity to
consumers

DUE

Understanding
the impacts of
climate change

DUE

Regulatory
arrangements
for official
conservation
campaign and
security of
supply
forecasting and
information
policy (SOSFIP)
regulatory
development.

DUE

The
communication
s plans and
preparedness
strategies of
key agencies for
supply
emergencies.

DUE

Theme D Informatlon
Provider
38
39
27
13
9

Reliability and
resilience of the
gas industry.
Note this one
includes the
system
operator

DUE
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Theme D Informatlon
Provider
9
9
9
32
Impacts
of new
25
technolog
y
Performa
nce of
network 1
owners
and
operators

Information to
be provided

providing a
presentation.

Reliability and
resilience of the
gas industry.

DUE

Reliability and
resilience of the
gas industry.

DUE

Reliability and
resilience of the
gas industry.

DUE

Security/resilien
ce papers
arising from
Electricity Price
Review request
(G2/FSR)

DUE

DUE

DUE

DUE

Fit-for-purpose
review of
regulation and
monitoring:
consumer-
premise
equipment

DUE

Automatic
under-
frequency load
shedding
(extended
reserve)

DUE
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Information
Provider

Theme ID

33

34

10

16

19

29

28

Information to
be provided

Annual self-
review of
performance

DUE

Annual review
of system
operator
performance

DUE

DUE

DUE

DUE

DUE

DUE

Fit-for-purpose
review of
regulation and
monitoring:
transmission.

DUE

Fit-for-purpose
review of
regulation and
monitoring:
distributors.

DUE

DUE

Fit-for-purpose
review of
regulation and
monitoring:
generation.

DUE

Risk & asset
mgmt. planning

DUE

Transmission
capacity
planning

DUE

Transmission
outage
management
(scheduling,
reduced
security)

DUE
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Provide be providead Q Q Q oY Q Q Q Q4

Ancillary
services
(frequency
keeping,
instantaneous

4 reserves, over- DUE
frequency
reserve, voltage
support, but
excluding black
start).

1 Creqlble Event DUE DUE
Reviews

Generation
capacity

21 security (NZ DUE DUE DUE
Generation
Balance)

Generation
energy security
(Security of
supply updates)

22 DUE DUE DUE

Regulatory
arrangements
for transmission
investment.

30 DUE

Industry
40 Understanding DUE DUE DUE DUE DUE DUE DUE DUE DUE DUE DUE DUE
of Risks

Resilience
of the

system to
sudden,
unexpect 35

ed shocks

Risk and
strategy
environment
scan

DUE DUE DUE
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Information

Th ID
e Provider

14

Information to
be provided

Emergency
preparedness of
the electricity
industry

DUE

Emergency
preparedness
and business
continuity
planning.

DUE

Preparedness
for rolling
outages

DUE

Power system
restoration
arrangements
including black
start

DUE

24

Risk and asset
management

DUE

24

Risk and asset
management

DUE

24

Risk and asset
management

DUE

24

Risk and asset
management.

DUE

15

2=
=
—

Risk and asset
management.

DUE
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Information
Provider

Theme ID

15

Information to
be provided

Risk and asset
management.

15

Risk and asset
management.

DUE

15

Risk and asset
management.

DUE

15

Risk and asset
management.

DUE

23

Emergency
preparedness,
including fuel
supply
availability in a
post-emergency
situation

DUE

Emergency
preparedness,
including fuel
supply
availability in a
post-emergency
situation

DUE

23

=
.
=
N
B
-

Emergency
preparedness,
including fuel
supply
availability in a
post-emergency
situation

DUE
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Information

ID
Provider

Information to
be provided

Emergency
preparedness,
including fuel
supply
availability in a
post-emergency
situation

DUE

Business
continuity and
disaster
recovery of
market
operation
service
providers other
than the system
operator

DUE

Security of
Supply Annual
Assessment
(SoSAA)

DUE

DUE

DUE
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