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This paper introduces a presentation from the National Emergency Management Agency 
(NEMA) on their emergency management role, the role of lifeline utilities and sector 
coordinating entities, and interdependencies across the emergency management chain. 

 
 

 

 

Note: This paper has been prepared for the purpose of the Security and Reliability Council 
(SRC). Content should not be interpreted as representing the views or policy of the 
Electricity Authority. 
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National Emergency Management 
 

1.1.1 As part of its theme of emergency preparedness, the SRC has sought input from 
agencies responsible for various aspects of emergency planning, preparation and 
action. 

1.1.2 The aim of these papers and discussion is to: 

a) assist the SRC to provide advice about the emergency preparedness of the 
sector and potential impacts of disruption on the longer-term outlook for security 
and reliability 

b) ensure the SRC receives relevant information from and about the sector to 
increase its overall knowledge of the sector and support its advice to the 
Authority  

c) give the SRC the opportunity to give feedback to the Authority on emergency-
related initiatives and their application to security and reliability in the electricity 
industry 

d) give the SRC the opportunity to hear from and ask questions of emergency 
management agencies and other in the sector relevant to the SRC’s purpose 

1.1.3 The National Emergency Management Agency (NEMA) is responsible for 
leadership and stewardship of the emergency management system. It is also lead 
agency for natural hazard and infrastructure emergency response. 

1.1.4 This presentation from NEMA covers expectations from the sector, how the 
coordination and arrangements work and provides an update on the proposed 
legislative changes to the Civil Defence Emergency Management (CDEM) Act. 

1.1.5 To inform the presentation and discussion of this item, the NEMA representative 
has the following observations for the SRC to consider:  

Regulatory reports program: 

1.1.6 There have already been two rounds of consultation on this piece of work and a 
further opportunity during select committee process later in the year. There is work 
ongoing as part of the CDEM Plan review and on developing guidance to various 
proposals and establishing reporting arrangements. 

Sector resilience and emergency preparedness: 

1.1.7 NEMA does not have a comprehensive overview of sector preparation and 
resilience. NEMA is the custodian of the CDEM Act but does not have the tools to 
evaluate sector resilience 

NEMA Questions: 

1.1.8 NEMA also has the following questions for the SRC to consider: 

a) Does the SRC have any thoughts on how NEMA can get visibility of resilience in 
the sector to known hazards? 

b) Is there a role for SRC support in developing monitoring and evaluation measures 
to identify capability and capacity of entities to meet their obligations under the 
CDEM Act? (also a consideration under the reforms program) 
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c) Is there a role for the SRC to support NEMA in understanding gaps in resilience 
and future investment planning based on these? 

d) What role does SRC see it can play in the ongoing reform program? 

e) Would the SRC like to engage in developing supporting guidance and 
implementation/transition plans? 

1.1.9 Note: The NEMA representative has animated slides 4-9, and 11 and will highlight 
the critical areas of the legislation. In the printed pack the slide shows the full text, 
without the animation.  For pre-reading purposes, it is therefore not necessary for 
members to review the full content of those slides. 

 

Questions for the SRC to consider 

The SRC is asked to consider the following general questions. 

Q1. What further information, if any, does the SRC wish to have provided to it by 
the secretariat? 

Q2. What advice, if any, does the SRC wish to provide to the Authority? 
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Appendix A: Presentation from NEMA 

   



Ajay Makhija – Team Leader, Infrastructure Resilience

Security and Reliability Council

2 March 2022



Today

• NEMA overview

• CDEM context

• Lifeline Utilities sectors

• Structure across 4Rs of EM

• Regulatory Reforms overview



NEMA Role

• Leadership & Stewardship of Emergency 

Management System

• Lead agency for Natural Hazard and 

Infrastructure emergency response

• Support Agency for all other hazards

• Warnings Earthquakes & Tsunami

• Emergency Mobile Alert (EMA)

• National Crisis Management Centre 

(NCMC)



CDEM Context



CDEM Context

• Lifeline Utility – “an entity named or described in Part A of Schedule 

1, or that carries out a business described in Part B of Schedule 1.”

• Lifeline Utilities provide essential and enabling infrastructure and 

services that support commercial and domestic activity
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Lifeline Utilities Obligations



Lifeline Utilities Obligations



Lifeline Utilities sectors

• Energy 

• Transport

• Water

• Telecommunications

• Broadcasting



Interdependencies – NVA Stg 1 



Lifeline Groups – Reduction & Readiness

• Lifeline Groups – regional:

– Include lifeline utilities, scientists, regional CDEM group staff.

– Focus to reduce the risk of damage from hazards; and

– Readiness for response and recovery.

– Emphasis on individual lifeline utility performance and 

collaboration.

• New Zealand Lifelines Council (NZLC) – national:

– Advise Lifeline Groups on best practice and encourage projects;

– Provide a link between Lifeline Groups and government;

– Promote research on infrastructure resilience; and

– Organise the annual National Lifelines Forum.



CDEM Groups



Sector Coordinating Entities (SCEs) –

Response & Response

A sector co-ordinating entity that is:

- an organisation,

- a group of sector representatives, or

- an individual

agreed by a utility sector to provide a single point of 

contact to the NCMC.

(Clause 2(1) of the National Civil Defence Emergency Management Plan 2015)



NCMC SCE overview

NCMC LUC

ELECTRICITY

(Transpower)

TRANSPORT

(MoT)

GAS

(CCO/First 
Gas)

FUEL

(MBIE)

WATER

(Water NZ)

Telecom

(TCF)



Event of National Significance



Lifeline Utilities expectations

• Understand obligations under the CDEM Act 

2002

• Understand hazards and risks

• Invest in infrastructure resilience

• Business continuity and response plans

• Share information – situational awareness

• Participate in Regional and National Planning

• Understand interdependencies



Sector Response

• Established response arrangements

• Responsive and engaged

• Good readiness collaboration

Areas to improve

• Information sharing

• Proactive 



Questions
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