
21 January 2026 

Tēnā koe 

Your request 

Thank you for your request, received on 4 November 2025, under the Official Information Act 1982 
(Act) for the following information: 

1. Internal documents & briefings
a. All internal memos, analyses, reports, or advice prepared by the Electricity

Authority since 1 January 2024 relating to:
b. Gentailer market concentration in the retail electricity market
c. The acquisition of Flick Energy by Meridian Energy
d. Impacts of retail market consolidation on competition and consumer pricing
e. Any regulatory review, monitoring activity, or assessment relating to that

transaction.
2. Ministerial and inter-agency communications

a. All correspondence (including emails, notes of conversations, and briefings)
between the Electricity Authority and:

b. The Minister of Energy and Resources or their office
c. The Minister of Commerce and Consumer Affairs or their office
d. Treasury
e. Commerce Commission

relating to gentailer consolidation and/or the Meridian–Flick transaction.
3. Authority position statements and policy guidance

Copies of: 
a. Any internal policy, guidance, or criteria used to determine the Authority’s remit

in relation to merger impacts on retail competition
b. Any internal or external legal interpretation on the Authority’s responsibilities to

monitor or respond to consolidation in the electricity retail sector.
4. Complaint handling documentation

a. All internal notes, logs, emails or decision records relating to the Authority’s
handling of my complaint about the Meridian–Flick acquisition and post-
acquisition price impacts.

b. For reference, my complaint reference is CCN-385574.
5. Future monitoring plans

a. Any documents relating to planned or proposed monitoring, reporting or
regulatory action regarding retail competition impacts of gentailer acquisitions.

Our response 

For the sake of clarity, I will respond to each part of your request in turn. 

1. Internal documents & briefings
• All internal memos, analyses, reports, or advice prepared by the Electricity Authority

since 1 January 2024 relating to:
• Gentailer market concentration in the retail electricity market

s 9(2)(a)

s 9(2)
(a)
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• The acquisition of Flick Energy by Meridian Energy
• Impacts of retail market consolidation on competition and consumer pricing

Any regulatory review, monitoring activity, or assessment relating to that transaction. 

The Electricity Authority Te Mana Hiko (Authority) has identified documents in scope of this part of 
your request. These are outlined in Appendix One, with copies attached. Where information has 
been withheld, this is noted in the appendix and in the document itself. 

2. Ministerial and inter-agency communications
• All correspondence (including emails, notes of conversations, and briefings)

between the Electricity Authority and:
• The Minister of Energy and Resources or their office
• The Minister of Commerce and Consumer Affairs or their office
• Treasury
• Commerce Commission
relating to gentailer consolidation and/or the Meridian–Flick transaction.

The Authority has identified documents in scope of this part of your request. These are outlined in 
Appendix One, with copies attached. Where information has been withheld, this is noted in the 
appendix and in the document itself. 

We have interpreted the timeframe of this part to be the same as question one and have included 
all information in scope from 1 January 2024-present. 

3. Authority position statements and policy guidance
Copies of:

• Any internal policy, guidance, or criteria used to determine the Authority’s remit in
relation to merger impacts on retail competition

• Any internal or external legal interpretation on the Authority’s responsibilities to
monitor or respond to consolidation in the electricity retail sector.

This part of your request is refused under section 18(e) of the Act, as the information requested 
does not exist.  

4. Complaint handling documentation
• All internal notes, logs, emails or decision records relating to the Authority’s

handling of my complaint about the Meridian–Flick acquisition and post-acquisition
price impacts.

• For reference, my complaint reference is CCN-385574.

The Authority has identified documents in scope of this part of your request. These are outlined in 
Appendix One, with copies attached. Where information has been withheld, this is noted in the 
appendix and in the document itself. 

Please note, we have not included correspondence which you were included in, as you will already 
have copies of these emails/documents. If you would like us to provide them to you again, we 
remain open to doing this.  

5. Future monitoring plans
• Any documents relating to planned or proposed monitoring, reporting or regulatory

action regarding retail competition impacts of gentailer acquisitions.
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While the Authority does have future monitoring plans, none of these refer to gentailer acquisition 
specifically. Therefore, this part of your request is refused under section 18(g) of the Act, as the 
information requested is not held. 

This publicly available document may be of interest to you, as it outlines what we could monitor 
with the new retail data: https://www.ea.govt.nz/documents/5743/Appendix F -

Anticipated monitoring programme.pdf. 

I am satisfied, in terms of section 9( 1) of the Act, that the need to withhold the information referred 
to above is not outweighed by other considerations that render it desirable, in the public interest, to 
make the information available. 

You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about how to make a complaint is available at www.ombudsman.parliament.nz or 
freephone 0800 802 602. 

As this information may be of interest to other members of the public, the Authority may proactively 
release a copy of this response on our website. All personal data, including your name and contact 
details, will be removed before publication. 

If you'd like to discuss this response with us, please feel free to contact us by emailing 
oia@ea.govt.nz. 

Naku noa, na, 

Airihi Mahuika 

GM Legal, Monitoring and Compliance 
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Appendix One: Documents in scope 

Question one 

Item# Date Title Decision on release 

1.01 19July 2024 SL T paper: Competition work programme: Released in full 

measures of success 

1.02 14 October Board update: Success measures 

2024 dashboard 

1.03 19 October SL T Update: Competition Dashboard -

2024 Success measures &

Flexibility 

1.04 19 November Environmental Scan 19 November 2024 Excerpt released in accordance with 

2024 section 16{1)(e} of the Act, out of 

scope information withheld. 

1.05 11 March 2025 Market intelligence report 11 March 2025 Released with out of scope 

information removed. 

1.06 June2025 Wholesale and Supply June 2025 Excerpt released in accordance with 

section 16{1)(e} of the Act, out of 

scope information withheld. 

1.07 June2025 Contact-Manawa Acquisition - Commerce Released in full 

Commission Clearance Decision 

1.08 June2025 Planned Contact-Manawa Merger: Commerce 

Commission Preliminary Findings 

1.09 June2025 Commerce Commission Clears Released with some information 

Contact-Manawa Acquisition withheld under section 9{2)(g){i) of 

Summary & Implications the Act, to maintain the effective 

conduct of public affairs through the 

free and frank expression of opinions 

by or between or to Ministers of the 

Crown or members of an 

organisation or officers and 

employees of any public service 

agency or organisation in the course 

of their duty. 

1.10 17 June 2025 Market intelligence slides 17 June 2025 Excerpt released in accordance with 

section 16{1)(e} of the Act 

1.11 21 July 2025 Market intelligence slides 21 July 2025 

1.12 25 August 2025 Market intelligence slides 25 August 2025 Excerpt released in accordance with 

section 16{1)(e} of the Act, some 

information withheld under section 

9{2)(b)(ii} of the Act, where its 

release would likely unreasonably 
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prejudice the commercial position of 
the person who supplied the 
information. 

1.13 16 September Switching as of August 2025 Released in full 
2025 

1.14 29 September Market intelligence slides 29 September 2025 Excerpt released in accordance with 
2025 section 16{1)(e} of the Act 

1.15 15 October Switching as of September 2025 Released in full 
2025 

1.16 4November Market intelligence slides 4 November 2025 Excerpt released in accordance with 
2025 section 16{1)(e} of the Act 

1.17 2025 Competition metrics: Dashboard indicators with Withheld in full under section 
data sources 9{2)(g)(i} of the Act, to maintain the 

effective conduct of public affairs 
through the free and frank 
expression of opinions by or between 
or to Ministers of the Crown or 
members of an organisation or 
officers and employees of any public 
service agency or organisation in the 
course of their duty 

1.18 2025 Success Measure - Competition DashBoard - Withheld in full under section 
Data Availability 9{2)(g)(i} of the Act. 

1.19 2025 Exemption Application: Meridian clause 2.20 Released with some information 
(FLCK code} withheld under section 9{2)(a} of the 

Act. 

1.20 2025 Decision: Approval of Meridian exemption from Released with some information 
Retail Market Monitoring Notice withheld under section 9{2)(h} of the 

Act, to maintain legal professional 
privilege, and section 9{2)(a} of the 
Act. 

Question two 

Item# Date Title Decision on release 

2.01 May 2024 DECO Economic Survey New Zealand 2024 Refused under section lB{d) of the 
Act, as this information is publicly 
available here: 
https:[/www.oecd.ora/contentt_damL 
oecdt_entpublicationstJeportst._2024t_0 
5t_oecd-economic-survel:'.s-new-
zealand-2024 42678d02t._603809[2-
en.pd( 
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2.02 29 May 2024 Default price-quality paths for electricity 
distribution 
businesses from 1 April 2025 – Draft decision 
Reasons paper 

Refused under section 18(d) of the 
Act, as this information is publicly 
available here: 
https://www.comcom.govt.nz/ dat
a/assets/pdf file/0031/353983/Defa
ult-price-quality-paths-for-electricity-
distribution-businesses-from-1-April-
2025-Draft-reasons-paper-29-May-
2024.pdf 

2.03 20 September 
2024 

Electricity Authority Te Mana Hiko Annual 
Report 2023-24 

Refused under section 18(d) of the 
Act, as this information is publicly 
available here: 
https://www.ea.govt.nz/documents/
5962/Electricity Authority Te Mana
_Hiko Annual report 2023-24.pdf  

2.04 27 September 
2024 

EA/Commerce Commission - discussion on gross 
pivotal data -meeting request 

Released with some information 
withheld under section 9(2)(a) of the 
Act, to protect the privacy of natural 
persons. 2.05 14 October 

2024 
Contact/Manawa - further request from 
Mergers Team at the Commerce Commission 

2.06 25 October 
2024 

Ministerial Briefing 
Consultation: Reviewing risk management 
options for electricity 
retailers 

Excerpt released in accordance with 
section 16(1)(e) of the Act. Out of 
scope information withheld.  

2.07 14 November 
2024 

RE: Contact/Manawa acquisition Released with some information 
withheld under section 9(2)(a) of the 
Act, to protect the privacy of natural 
persons. 2.08 18 November 

2024 
RE: Contact/Manawa acquisition 

2.09 27 November 
2024 

Contact/Manawa acquisition - letter from 
Commerce Commission -signed by the EA 

2.10 3 February 2025 Competition Highlights: A look back on 2024 
and ahead for 2025 

Released in full.  

2.11 20 February 
2025 

Consultation: Energy Competition Task Force: 
Level Playing Field measures – Options paper 

Refused under section 18(d) of the 
Act, as in scope information is 
publicly available here: 
https://www.ea.govt.nz/projects/all/
energy-competition-task-
force/consultation/level-playing-
field-measures/  

2.12 9 July 2025 Requiring distributors to pay a rebate when 
consumers supply electricity at peak times  

Refused under section 18(d) of the 
Act, as this information is publicly 
available here: 
https://www.ea.govt.nz/documents/
7774/2A Requiring distributors to
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eal:'. a rebate when consumers sue 

ell:'. e/ectricitl:'. at h YzYEsJ.ed{ 

2.13 16July 2025 Requiring distributors to pay a rebate when Refused under section lB{d) of the 

consumers supply electricity at peak times Act, as this information is publicly 
available here: 
httQ.s:{/www.ea.g,ovt.nz{.documentst, 
7774{.2A Reg_uiring_ distributors to

eal:'. a rebate when consumers sue 

Q.i'i. electricit'i, at h YzYEsl.Q.d[ 

2.14 16July 2025 Improving pricing plan Refused under section lB{d) of the 

options for consumers: Act, as this information is publicly 

Time-varying retail pricing 
available here: 
httQ.s:t,lwww.ea.g_ovt.nz{.documentst, 

for electricity consumption 
7775{.2BC lmeroving_ Q,ricing_ Q,lan o

and supply etions tor consumers.ed{ 

2.15 12 August 2025 Regulating the standardised super-peak hedge Refused under section lB{d) of the 

contract: issues and options Act, as this information is publicly 
available here: 
httQ.s:t,lwww.ea.g_ovt.nz{.documentst, 
8199{.Reg_ulating_ the standardised 
sueer-eeak hedg_e contract.ed{ 

2.16 20 August 2025 Electricity Authority weekly email - 20 August Released with out of scope 
2025 information withheld. 

2.17 3 September Market performance quarterly review Refused under section lB{d) of the 
2025 April - June 2025 Act, as this information is publicly 

available here: 
httQ,s:{/www.ea.g_ovt.nz{.documents{. 
8381{.Market Q,e,:[roamnce g_uarterl 
'i. review Q2 2025.Q.d( 

2.18 7 October 2025 Level playing field measures - proposed Code Refused under section lB{d) of the 

amendment Consultation paper Act, as this information is publicly 
available here: 
httQ,s:{./www.ea.g_ovt.nz{.documents{. 
8921{.LPF Consultation Document -

Release version 10-10-2025 1.Q.d( 

Question four 

Item# Date Title Decision on release 

4.01 30 October 2025 RE: Formal Complaint Meridian takeover of Released with some information 
Flick Energy withheld under section 9{2){a) of the 

Act, to protect the privacy of natural 
4.02 3 November RE: Formal Complaint Meridian takeover of persons. 

2025 Flick Energy 
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4.03 4 November 
2025 

RE: Formal Complaint Meridian takeover of 
Flick Energy 

4.04 6 October 2025 CCN-385574 - We are unable to consider your 
concern further 

Released in full. 

4.05 3 November 
2025 

RE: Formal Complaint Meridian takeover of 
Flick Energy 

Released with some information 
withheld under section 9(2)(a) of the 
Act, to protect the privacy of natural 
persons.  





Meeting date: 29 July 2024 

Competition work programme: 
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Competition work programme: measures of success 

1. Purpose 
1.1. This paper is intended to support an initial discussion at the Senior Leadership Team (SLT) 

on an approach to measure the success of the Authority’s work programme to support 
competition.  

2. Recommendations 
2.1. It is recommended the SLT: 

(a) Discuss and confirm the scope of the work 

(i) Which aspects of the market should be included? (for example, should this product 
report on indicators of market structure and conduct, as well as performance?)  

(b) give staff feedback on the draft success measures and indicators: 

(i) Have we missed anything? 

(ii) Are these the right things to measure?  

(iii) Are these indicators meaningful?  

(c) agree on the next steps for this work, including: 

(i) When we need to deliver this by? 

(ii) Frequency of production. 

(iii) Audience and publication. 

3. Background 
3.1. The Authority met with the Minister for Energy on 26 June 2024 to discuss our competition 

and connection work programme. The Minister requested further information on how the 
Authority measures the success of its work programme to support increased competition.  

3.2. During the meeting, the Authority identified the following high-level success measures, 
including: 

(a) Increasing investment in new generation and demand response. 

(b) Falling forward price curve for baseload and flexibility. 

(c) Consumers have better access to information about, and uptake of, products that 
provide choice and control over their use of electricity. 

(d) Local and regional resilience is strengthened. 

3.3. Following the meeting with the Minister, the CE commissioned staff to produce:  

• A piece that sets out the “state of play” for competition, and  

• Measures of success: evidence that our work is making a difference. 
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3.4. This paper sets out some initial thinking on the measures of success that the Authority 
could use to track the difference that our work makes to competition outcomes. This product 
could also inform and complement a broader competition “state of play” narrative.  

3.5. This product is distinct from Recommendation 12 in the Market Development Advisory 
Group (MDAG) final report, which involves developing a dashboard of competition 
indicators for flexibility segment of wholesale market. Recommendation 12 assesses 
competition in flexibility products and guides the next steps in Recommendation 8 
(standardised flexibility products) and Recommendation 13 (high-level outline of virtual 
disaggregation). Although Recommendation 12 and the measures of success are separate 
initiatives, they may share some common indicators. 

4. What aspects of the market should we measure? 
4.1. We want to measure the set of indicators that provide the best insights into competition. 

There are two key choices we need to make: 

(a) how broad to go in terms of the aspects of the market we want to measure eg, do we 
want to bring market structure and conduct into the scope of this work as well as 
market performance? and  

(b) what the actual indicators are.  

4.2. The first choice – how broad to go – is discussed below. This builds on the success 
measures that we put forward at the Minister’s meeting and proposes the inclusion of 
measures of market structure. This provides a more complete set of measures based on a 
market structure, conduct and performance framework. We have also considered how these 
measures relate to the Authority’s outcome framework in the new Statement of Intent 
(SOI)1. 

4.3. The second set of choices around indicators is discussed in the following section of this 
paper. 

Proposed measures of success 
Market concentration: the number and diversity of players 

4.4. The structure of the electricity market influences competition. A market controlled by a small 
number of large participants is more susceptible to uncompetitive outcomes than a market 
with many participants. A generator is more likely to be able to exercise market power in a 
market with few participants, especially during periods with high demand and constrained 
supply. Relevant measure of market structure in the wholesale and retail markets are the 
Herfindahl–Hirschman index (HHI) for generation and retail, retail entry and exit, and 
number of independent generators.  

Investment in new generation and demand response  

4.5. Investment in new generation and technologies that enable demand response and flexibility 
is the most effective and sustainable way to boost competition in the wholesale market and 
lower electricity prices for consumers.  

 
1 The new SOI hasn’t been published on the Authority’s website yet. We are waiting for Parliament tabling of the 
document.  
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4.6. The (credible threat of) entry by new developers can also keep downward pressure on 
prices. However, we also recognise that over investment could be inefficient and lead to 
higher prices for consumers. 

4.7. We are interested in tracking planned and committed investment and whether developers 
deliver on their promises. We also focus on the diversity of investors and investments in 
new technologies, such as demand response and flexibility.  

4.8. This measure relates to the SOI outcomes of “regulation enables widespread uptake of new 
renewable technologies to benefit consumers”, and “regulation promotes innovation and 
supports the low-emissions economy for the future”.  

Forward price curves for baseload and flexibility  

4.9. In a workably competitive market, we expect average spot prices to reflect short-run 
marginal costs, and average spot prices over time to reflect long-run marginal cost. Our 
monitoring shows that wholesale spot prices reflect underlying conditions and short-run 
marginal costs (including opportunity costs) which indicates competitive outcomes. The 
Authority has been increasing its monitoring and reporting to provide greater transparency 
of whether competitive outcomes are observed in the spot market. Key indicators include 
the percentage of high-priced offers compared to underlying conditions. Another indicator 
that will become regularly updated once the investment pipeline data collection is running 
will include comparison of levelised cost of electricity (LCOE) to forward prices.   

4.10. The forward curve for baseload and flexibility contracts provides information about future 
wholesale price expectations. These expectations reflect market sentiment and are strongly 
influenced by current information (eg, fuel availability and security of supply) and investment 
announcements. Over time we expect the forward price curve to converge towards the 
LCOE. 

Trading volumes and liquidity in contract markets 

4.11. Liquidity in the ASX and OTC markets indicates how easily contracts can be traded. It is an 
important indicator of market performance and workability of competition. Generally, higher 
contract market liquidity indicates a more competitive market.  

4.12. The contracts market can promote competition in the spot market by helping to inform 
investment and operation decisions of generators and retailers. For generators, greater 
certainty about the price and demand for hedging contracts simplifies investment decisions. 
For retailers, lower liquidity increases their exposure to volatility of spot prices. Therefore, a 
liquid contracts market makes competition more effective and workable in both the spot and 
contracts market. 

4.13. This measure relates to the SOI outcome of “tools and products are available to effectively 
manage price volatility from increased renewable generation”. 

Products available to consumers and uptake of those products 

4.14. The Authority aims for a future where every consumer can easily switch energy providers in 
a dynamic and competitive market. Consumers should benefit from a secure and reliable 
power system while having more control over their energy use.  

4.15. We are interested in evaluating how the retail market is adapting to meet consumer demand 
for more choices and flexibility. Relevant measures of retail innovation and competition 
include consumer switching trends and the development and uptake of new and useful 
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products, including products and services that increase access to and participation in 
flexible demand.  

4.16. This measure relates to the SOI outcomes of “widespread understanding and uptake of 
flexibility markets” and “consumers and their agents can use data to make smart electricity 
use and affordability choices and are rewarded for doing so”. 

Regional resilience  

4.17. Transitioning to a highly renewable supply will significantly impact resilience of the power 
system in real-time or near real-time. With fluctuations in regional intermittent generation 
and regional demand-side dynamics, maintaining regional resilience becomes increasingly 
important. This can be achieved by dynamically balancing changes in regional supply and 
demand. A workably competitive market is expected to provide price signals that incentivise 
regional resilience initiatives. 

4.18. Regional resilience to variable power generation is likely to be measured by the geographic 
diversity of demand response initiatives and distributed generation. These indicators are 
more likely to be bespoke and the data may be inconsistent.  

4.19. This measure relates to the SOI outcomes of “different parts of New Zealand manage the 
risk and opportunities of the transition in ways that reflect their regional circumstances. 
Rural, vulnerable and isolated communities are protected against risks to security of supply” 
and “Investors have access to tools and information to support a range of renewable 
investments”. 

 

5. What indicators should we track? 
5.1. Using currently reported data, as well as data which will be collected as part of other 

ongoing projects, the Policy and the Monitoring teams have prepared a suggested list of 
indictors for each proposed “success measure”.  

5.2. The “success measures” and suite of indicators are attached in Appendix A. A detailed list 
of indicators and research questions on the contracts market is also provided in Appendix B 
to set out other potential indicators for the wholesale market. 

5.3. The suggested measures of success include a mix of lead indicators (a predictive measure 
that helps to predict future performance) and lagging indicators (an output measure that 
give insights into past outcomes). A leading indicator such as generation investment informs 
us of how to produce desired results ie, increased competition. A lagging indicator such as 
contract types traded by participants measures output that was influenced by a leading 
indicator.   

Questions for SLT: 

- Which aspects of the market should be included? (for example, should this 
product report on indicators of market structure and conduct, as well as 
performance) 

- Are these the right things to measure? 
- Have we missed anything? 
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5.4. Staff undertook a brief review of the Australian electricity market to consider another 
jurisdiction’s approach to identifying measures of success. The Australian Energy Regulator 
(AER) conducts a review of the wholesale market under the National Electricity Law every 
two years. The review assesses whether there is effective competition in the sector2. 
Appendix C provides a list of indicators considered by AER to evaluate effective 
competition. The success measures and indicators discussed in this paper have largely 
been considered in the AER report. Further analysis on international trends could help to 
better understand success measures in both the wholesale and retail sectors. 

6. Do we have required data to inform our assessment of 
competition? 

6.1. The Authority has substantial data and indicators on the wholesale and retail markets which 
are already available on EMI. 

6.2. New initiatives on our work programme will provide additional data and insights to improve 
the Authority’s understanding of wholesale and retail market competition, as well as 
consumer benefits. These projects will cover various aspects of the market, including  

(a) Standardised flexibility products (MDAG Rec 8)- completion estimated by Dec 2024 

(b) Competition dashboard for flexibility products (MDAG Rec 12) – completion 
estimated by Nov 2024 

(c) Improving hedge disclosure obligations (MDAG Rec 2) - new requirements effective 
from 30 Oct 2024 

(d) Monitoring of the Voluntary Code of Conduct for Participants in New Zealand’s 
Over the Counter Electricity Market established by the OTC working group - results 
available early 2025  

(e) Contract process disclosure rules (MDAG Rec 9) – completion time TBD 

(f) Generation investment pipeline survey (MDAG Rec 17) - data available by Feb 
2025  

(g) Retail data notice – data available by 30 Jun 2025. 

6.3. Additional projects may be needed to address the remaining information gaps in the market. 
A six-monthly competition study might be necessary to investigate competition in the spot 
market, similar to the Wholesale Market Review study. Information gaps in the retail sector 
could be addressed by a section 2.16 information gathering notice. 

 
2 Wholesale electricity market performance report - December 2022 0.pdf (aer.gov.au) 

Questions for SLT: 

- Are the indicators in Appendix A meaningful? 
- Do we want to state a desired trend? 
- Do we want to specify targets? 
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7. How are we going to publish this data? 
7.1. We recommend creating an EMI dashboard with live indicators to enhance transparency. 

Key insights from this dashboard could be summarised in monthly reports to SLT and 
published on our website. 

 

8. Next steps 
8.1. Progress another iteration of this product after incorporating the SLT’s recommendations.  

9.  Attachments 
9.1. The following appendices are attached: 

 Appendix A       Proposed imeasures of success and competition key indicators 

 Appendix B        Wholesale market indicators and research questions 

 Appendix C       Summary of AER wholesale electricity market performance indicators 

Questions for SLT: 

- Who is the audience for this product? 
- What is the frequency of production and publication? 
- When do we need to deliver this by? 
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Slide 2

EF1 /Flexibility dashboard? This the name we have been using
Ella Priest Forsyth, 2024-10-17T21:54:59.055
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Slide 3

EF1 I think this should say 'Success Measures dashboard"?
Ella Priest Forsyth, 2024-10-17T21:52:06.160

EF1 0 Because on the intro slide the second project is listed as "MDAG Recommendation 12 (Competition 
Dashboard)"
Ella Priest Forsyth, 2024-10-17T21:53:08.193

KH2 Suggest refine and simplify eg “The Competition Success Measures Dashboard will help the Authority to answer
questions such as … What impact is our work having for consumers? How are we measuring its success? What 
will change as a result of our policy decisions and actions? The dashboard will take a broad system view of 
competition  covering investment, entry and expansion of new participants; etc (suggest we refer to the GPS 
here as well for key terms).
Kirsty Hutchison, 2024-10-20T20:10:52.321
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Slide 4

EF1 I think this should say 'Success Measures dashboard"?
Ella Priest Forsyth, 2024-10-17T21:52:06.160

EF1 0 Because on the intro slide the second project is listed as "MDAG Recommendation 12 (Competition 
Dashboard)"
Ella Priest Forsyth, 2024-10-17T21:53:08.193

KH2 Suggest refine and simplify eg “The Competition Success Measures Dashboard will help the Authority to answer
questions such as … What impact is our work having for consumers? How are we measuring its success? What 
will change as a result of our policy decisions and actions? The dashboard will take a broad system view of 
competition  covering investment, entry and expansion of new participants; etc (suggest we refer to the GPS 
here as well for key terms).
Kirsty Hutchison, 2024-10-20T20:10:52.321
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Slide 5

JM1 Ella, are you able to put these here?
James Mantell, 2024-10-15T23:53:13.111

EF1 0 For both the dashboards?
Ella Priest Forsyth, 2024-10-17T21:58:34.124

NK1 1 Yes please
Naghmeh Kargozar, 2024-10-17T22:20:56.474

EF2 [@Paulo Soares] 
Ella Priest Forsyth, 2024-10-17T22:25:40.857

Document 1.03





Slide 6

KH1 refer to Board comments here in terms of the approach - also want to discuss my earlier comments on the sea 
of graphs here.
Kirsty Hutchison, 2024-10-20T21:00:55.177
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Slide 9

KH1 Suggest move up the content on the MVPs now - its taking too long to get to the substance - move this slide 
down
Kirsty Hutchison, 2024-10-20T20:15:56.891
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Consumers 

4.21. Most consumers of electricity, including residential households, were sheltered from these 
high prices, with retail prices smoothing out very high and low prices. However, some 
retailers removed promotions or all their offerings from websites such as Powerswitch and 
some stopped taking on new customers. This may have reduced consumer choice at this 
time. There was a small decline in the number of ICPs with a small- or medium-sized 
retailer during July and August, as more consumers switched to larger retailers.  

Excerpt released in accordance with section 16(1)(e) of the Act Document 1.04
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Meeting date: 11 March 2025 
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IN-CONFIDENCE: COMMERCIAL 

Date prepared: 25 February 2025 

Legal and regulatory insights 
3.2. This section of the report covers: 

(a) Contact/Manawa: The Commission's preliminary view on the proposed merger is that
it is “not currently satisfied that the proposed acquisition will not have, or would not be
likely to have, the effect of substantially lessening competition”. This is the statutory
test that needs to be met for the proposed acquisition to proceed as a clearance.
Submissions and cross-submissions were due in February.

Out of scope
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IN-CONFIDENCE: COMMERCIAL 

Contact-Manawa Merger: Commerce Commission preliminary 
findings 
Purpose 
5.2. This note summarises key points from the Commission Statement of Issues paper setting 

out potential competition issues arising from Contact’s planned acquisition of Manawa. 

Key points 
5.3. The Commission’s preliminary view is that it is “not currently satisfied that the proposed 

acquisition will not have, or would not be likely to have, the effect of substantially lessening 
competition”. This is the statutory test that needs to be met for the proposed acquisition to 
proceed as a clearance. 

5.4. The Commission considers the most appropriate markets to assess the proposed 
acquisition are: 

(a) a national market for the wholesale supply of physical electricity

(b) a national market for the supply of shaped hedges

(c) a national market for the retail supply of physical electricity, and potentially more
granular regional markets.

5.5. In the Commission's view Manawa currently supplies some shaped hedges and would likely 
supply some volume of shaped hedges to third parties absent the proposed acquisition. 

5.6. The Commission outlines four main competition concerns regarding the potential for: 

(a) the merged entity to foreclose its competitors (independent retailers and
generators): by refusing to supply them with shaped hedges leading to reduced
competition. The Commission considers the merged entity may have market power in
relation to the supply of shaped hedges due to its high degree of asset flexibility, the
importance of shaped hedges to retailers and generators, and the lack of regulations
around supply of that product so could foreclose rivals. The merged entity may also
have incentives to foreclose its competitors given the potential gains from potential
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foreclosure (derived from higher retail sales and higher spot prices) might exceed any 
costs of potential foreclosure (the opportunity cost of not supplying shaped hedges). 

(b) potential for unilateral effects in the supply of shaped hedges: through, for
example, the elimination of future competition between Manawa and Contact
(reinforced by the lack of meaningful alternatives to shaped hedges). Gentailers that
are able to supply shaped hedges have an incentive to prioritise the needs of their
retail arms over the needs of other retailers. Manawa as an independent generator has
no such incentive. There is currently a limited number of generators with the ability to
supply shaped hedges and it is unlikely to increase in the near future, and current
customers of shaped hedges are unlikely to have meaningful alternatives to shaped
hedges to enable them to constrain a price increase by the merged entity in the
foreseeable future.

(c) potential to raise unilateral effects in the wholesale supply and price of physical
electricity: including that the merged entity could have the ability and incentive to
engage in a strategy to shift its output in the market in ways that lead to higher average
spot prices. The Commission notes it has been assessing concepts of "gross" and
"net" pivotality and that the Authority has identified some discrepancies in relation to
the merged entity's net pivotality compared to Contact's analysis.

(d) coordinated effects in the wholesale supply of physical electricity: due to
increased market concentration. The market appears to be concentrated and has
features that make it vulnerable to coordination. The removal of Manawa may make
coordination more likely, complete or sustainable because after the proposed
acquisition the merged entity would have a wider geographic spread of assets, a
greater level of asset flexibility, and there would be a greater degree of symmetry
between generators in terms of vertical integration making potential coordination more
sustainable.

5.7. Areas identified as not likely to cause a substantial lessening of competition are: 

(a) Unilateral effects for new generation investment: There is a sufficiently large
pipeline and Manawa is not an important player in new generation development so
removing it would be unlikely to affect rivals' investment incentives.

(b) Coordinated effects in the supply of shaped hedges: Prices and volumes are not
transparent and there is no straightforward coordination mechanism.

(c) Unilateral effects for the supply of ancillary services: The overlap between the
merging parties in the supply of instantaneous reserves is small. So aggregation is
unlikely to affect competition for these services.

Relevance to the Authority’s work 
5.8. The Commission notes that the Energy Competition Task Force work programme and 

outcomes is relevant to their understanding of future conditions in the supply of wholesale 
electricity. The Commission also referenced the Risk Management Review in its report 
(noting that the Authority concluded that while batteries and demand response might be 
close substitutes for shaped hedges from a technical perspective, they are relatively new 
and might not be able to discipline the prices of shaped hedges). 

5.9. Initiative 1B, development and industry trading of standardised flexibility products, is likely to 
be one area that the Commission will focus on. This is because the Commission’s paper 
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notes a lack of regulations around the supply of that product means that the merged entity 
may have the ability to foreclose rivals. 

5.10. Industry voluntary trading of the new standardised super peak contract commenced in 
January. Staff reported to the Authority’s Board in March with regulatory back stop options if 
voluntary trading is not sufficient effective.  

5.11. The Authority is also assisting the Commission to review the net pivotal analysis that 
Concept has done for Contact energy to support the Manawa-Contact merging. This 
involves: 

(a) reviewing the assumptions that Concept made for their net pivotality simulation

(b) rerunning the simulation and compare with Concept's data

(c) Advising on any potential issue with the analysis/simulation.

Next steps 
5.12. The Commission has agreed with Contact an extension of the period for a decision to 31 

March 2025. Further extensions may be agreed between the Commission and the Contact. 

5.13. The Commission sought views on its preliminary findings by 21 February, and cross-
submissions by 28 February. 
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Meridian Flick acquisition hedge disclosure 

7.5. On 12 May, Z energy sold its electricity retail arm (Flick), including Flick’s customer 

contracts and associated hedge book, to Meridian.  As part of the transition, Meridian has 

entered into back-to-back hedge trades that mirror Flick's existing arrangements with third 

parties until the original contracts are novated. 

7.6. These back-to-back contracts must be disclosed under the Code’s hedge disclosure 

obligations. To avoid distortions to the data series (the historic hedge prices being lower 

than prevailing prices) and to avoid counting existing hedges twice, we decided to publish 

the information on these hedges in a separate place on EMI. 

7.7. This disclosure will in effect mean that the value of the hedge book, which we are told was 

Meridian’s primary interest in the purchase, will become publicly visible. 

Document 1.06
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Contact-Manawa Acquisition: Commerce Commission Clearance Decision 

1. Purpose:

1.1. This note summarises key points from the Commission’s Clearance Determination paper 
(5B20255D-NZCC-10-Contact-and-Manawa-clearance-determination-6-May-2025.pdf) 
and outlines its competition implications. 

2. Decision summary:

2.1. The Commission decided on 6 May to give clearance to Contact’s acquisition of Manawa 
on the basis that it would not substantially lessen competition in: 

(a) the supply of shaped hedges because it was satisfied that post-acquisition, Contact
would be unlikely to reduce the volume of shaped hedges it supplies and Manawa
otherwise has little incentive to supply shaped hedges going forward

(b) physical wholesale electricity because it was satisfied that post-acquisition,
Contact would only gain a negligible ability and incentive to impact the wholesale spot
price either unilaterally or in coordination with other gentailers.

3. Competition implications:

3.1. The decision a ects competition and general Authority work in four key areas: 

(a) Level playing field measures: The Commission acknowledged that broader concerns
about the working of competition in the industry persist and noted level playing field
work specifically as an important initiative. However, it emphasised that for the
purposes of this assessment, it had to “take the current state of competition as a
given”.

(b) Monitoring: Though the Commission found little incentive for a combined entity to
exercise market power, it did highlight that it may have an increased ability to do so.
The Authority must be aware of this gained capacity for monitoring and compliance
purposes going forward.

(c) Market definition: The Commission’s focus on flexible hedge and physical wholesale
markets may not have entirely accounted for the acquisitions potential impact on the
supply of PPAs to C&I or independent retail customers.

(d) Investment: The extent to which Contact’s existing investment pipeline might be
constrained in light of it acquiring Manawa’s generation assets is not presently clear.

4. The Commissions reasoning:
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4.1. The Commission’s underlying reasoning was (broadly) as follows: 
(a) Market definition was separated from a product perspective with shaped hedges and 

wholesale physical electricity assessed separately rather than as a single national 
market. PPAs were regarded as not always substitutable for shaped hedges though no 
final conclusion was made in respect of the boundaries of a potential shaped hedge 
market. 

(i) Geographic parameters of the market were found to be national because 
participants compete and hedge on a national basis. 

(ii) Di erent customer groups did not define di erent markets because the 
product distinction was considered to capture any di erence in customer.  

(b) Shaped hedges: The Commission relied on evidence provided by Contact that it 
would be unlikely to reduce its volume of shaped hedges supplied. Manawa was 
considered unlikely to compete in the supply of new shaped hedges because: 

(i) Its existing contractual commitments require most of its available flexible 
generation needed to back shaped hedges 

(ii) Its strategy of transitioning into an independent power producer required focus 
on its investment pipeline, funded by long-term PPAs. Supplying shaped 
hedges would be too risky for its gearing so there was little commercial 
incentive to do so in the near future.  

(c) Spot market: The Commission reasoned that acquisition would not have the e ect of 
increasing Contact’s ability/incentive to raise the average spot price because: 

(i) Doing so requires flexibility and Contact’s flexibility will not materially increase 
as a result of the acquisition, accounting for geographic spread.  

(ii) Contact is unlikely to expose much of the acquired generation to the spot 
market. 

(iii) Contact is unlikely to gain additional incentive to engage in such a strategy. 
(iv) The treat of new entrants and Authority enforcement remains.  

 
5. Key changes from preliminary findings 

 
5.1. Previously the Commission thought that Contact would have an increased ability to a ect 

the spot price as a result of the acquisition. At the decision stage however, it was satisfied 
that any increase in such ability is o set by an absence of commercial incentive to do so. 

5.2. Previously, the Commission thought that post-acquisition, Contact would become the 
second most flexible gentailer. At the decision stage however, it was satisfied that Contact 
would be one of the least flexible generators. 

5.3. Previously the Commission thought that Manawa would continue to compete with 
Contact in the supply of shaped hedges. At the decision stage, it was satisfied that this 
was not the case.  
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Planned Contact-Manawa Merger: Commerce Commission Preliminary Findings  

1. Purpose

1.1. This note summarises key points from the Commission Statement of Issues paper (Contact-
and-Manawa-Statement-of-Issues-5-February-2025.pdf) setting out potential competition 
issues arising from Contact’s planned acquisition of Manawa. 

2. Key points

2.1. The Commission’s preliminary view is that they “are not currently satisfied that the proposed 
acquisition will not have, or would not be likely to have, the effect of substantially lessening 
competition”. 

2.2. The Commission outlines four main competition concerns regarding the potential for: 

(a) the merged entity to foreclose its competitors (independent retailers and generators) by
refusing to supply them with shaped hedges leading to reduced competition.

(b) potential effects in the supply of shaped hedges through, for example, the
elimination of future competition between Manawa and Contact (reinforced by the
lack of meaningful alternatives to shaped hedges).

(c) potential for effects in the wholesale supply and price of physical electricity,
including that the merged entity could have the ability and incentive to engage in a
strategy to shift its output in the market in ways that lead to higher average spot prices.

(d) coordinated effects in the wholesale supply of physical electricity due to increased
market concentration.

2.3. Areas identified as not likely to cause a substantial lessening of competition are: 

(a) New generation investment: There is a sufficiently large pipeline and Manawa is not
an important player.

(b) Coordinated effects in the supply of shaped hedges: Prices and volumes are not
transparent and there is no straightforward coordination mechanism.

(c) The supply of ancillary services: The overlap between the merging parties in the
supply of instantaneous reserves is small.

3. Relevance to the Authority’s work

3.1. The Commission notes that the Energy Competition Task Force work programme and 
outcomes is relevant to their understanding of future conditions in the supply of wholesale 
electricity. The Commission also referenced the Risk Management Review in its report 
(noting that the EA concluded that while batteries and demand response might be close 
substitutes for shaped hedges from a technical perspective, they are relatively new and 
might not be able to discipline the prices of shaped hedges). 
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3.2. Initiative 1B, development and industry trading of standardised flexibility products, is likely to 
be one area that the Commission will focus on. This is because the Commission’s paper 
notes a lack of regulations around the supply of that product means that the merged entity 
may have the ability to foreclose rivals. 

3.3. Industry voluntary trading of the new standardised super peak contract commenced in 
January. Staff will report to the Electricity Authority’s Board in March with regulatory back 
stop options if voluntary trading is not sufficient effective.  

3.4. The Authority is also assisting the Commission to review the net pivotal analysis that 
Concept has done for Contact energy to support the Manawa-Contact merging. This 
involves: 

(a) Reviewing the assumptions that Concept made for their net pivotality simulation 

(b) Rerun the simulation and compare with Concept's data 

(c) Advising on any potential issue with the analysis/simulation. 

4. Next steps 

4.1. The Commission has agreed with Contact an extension of the period for a decision to 31 
March 2025. Further extensions may be agreed between the Commission and the Applicant 

4.2. The Commission is seeking views on its preliminary findings by 21 February, and cross-
submissions by 28 February.OOYI 

Annex 

A1 Market concentration shares 

In calendar year 2024, Contact had 21% of reconciled generation1 and Manawa had 6.3%. 
The four gentailers and Manawa control 88% of reconciled generation and 95% of market’s 
flexible generation. 

A4 Media/market commentary (links) 

 ComCom cold on Contact's takeover of Manawa | BusinessDesk 

Contact-Manawa clearance now 50:50 - Forbarr | Energy News 

Contact-Manawa deal may harm hedge market, competition - ComCom | Energy News 

 Commerce Commission cold on billion-dollar electricity merger | RNZ News 

ComCom says ‘hold up’ on Contact bid to acquire Manawa Energy | The Post 

 
1 GR010. 
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Presenter notes from previous slide: 

Z Energy announced sale of Flick Electricity to Meridian in May 2025, with four+ month transition period. 41,000 customers impacted. This will be an increase Meridian's share 
Genesis announced consolidation of wholly-owned sub-brands Frank and Ecotricity in June 2025 with transition to occur by September 2025. 105,000 and 35,000 customers impacted 
respectively. This is a consolidation only, so a movement from Genesis + sub-brands, to Genesis primary brand only.  
The above doesn't account for customer driven movements as a result of the sales/consolidation.

As of 30 Apr 2025, Gentailer primary brands only total market share of 72.5%. (Mercury=24.35%, Contact=19.27%, Genesis=17.66% and Meridian=11.23%)
As of 30 Apr 2025, Gentailers including their sub-brands total market share of 85.2% (Mercury=25.09%, Contact=19.27%, Genesis=23.68% and Meridian=17.17%)

The Authority will continue to monitor market share levels and movements away from the three assumed brands, with particular attention on those with over 10% market share 
collectively. 

Key actions available to the Authority it to target the promotion of switching services to ensure that 
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Presenter notes from previous 
slide:

Frank customers expected to be 
migrated to Genesis from 
September. Flick customers will 
migration to Meridian over mid-
August to mid-September. 
Ecotrcity is unknown

Around 1240 switched to Frank, 
510 to Ecotricity
672 to Flick
3340 to EK/1950 from EK
7140 to Powershop and 3050 from 
powershop
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Presenter notes from previous slide:

Data from here

Only plotting changes >250 ICPs gain or loss https://www.emi.ea.govt.nz/Retail/Reports/1D1AHX?
DateFrom=20250601&DateTo=20250731&RetailEntity=Trader&seriesFilter=CTCT,ECOT,ELKI,FLCK,GEOL,GENE,GBUG,MEEN,MERI,TODD,OCTO,PSNZ,SWCH&_si=v|3

Market share chart https://www.emi.ea.govt.nz/Retail/Reports/R_MST_C?
DateFrom=20200801&DateTo=20250731&RegionType=NZ&ParentCompany=Y&Grouping=T5Grp&MarketSegment=All&Percent=Y&seriesFilter=OTHR&_rsdr=L60M&_si=v|3
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IN-CONFIDENCE: ORGANISATION 

As of 16 September, using switching data covering up to 
end of August. 
Trader switches increased again to highest in recent years, only periods in 2011 and 
2014 had higher counts. 

However, the 12-month rolling rate for trader switches is still lower than it has been 
in the past due to growth in total number of ICPs. It has seen a small uptick in the 
last couple of months though. (% is switch rate) 

Document 1.13



IN-CONFIDENCE: ORGANISATION 

Flick all transferred to Meridian as of July, and Frank all transferred to Genesis as of 
August (% is market share) 

Net switching for the last 3 months shows Contact, Powershop and Electric Kiwi 
growing the most. Genesis and Frank losing the most.  
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Focussing just on Powershop/Electric kiwi growth (% is market share) 

 

Most trader switches to Electric kiwi (6,430 switches) and Powershop (11,400 
switches) are from Frank and Flick.  
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IN-CONFIDENCE: ORGANISATION 

June-August 2025 trader switches to/from big 5 and other retailers. 

 

 

 

Are customers that were forced on Meridian (from Flick) or Genesis (from Frank) 
leaving soon after for another retailer? We can’t track individual customers, but we 
can see if Meridian/Genesis ICPs drop in the months following them gaining the new 
ICPs. We will need to wait a couple more months to see if this happens, as the forced 
migrations have only just been completed. 
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Presenter notes from previous 
slide:

Actual rise in August – PS (11,400) 
and EK (6,400)
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IN-CONFIDENCE: ORGANISATION 

As of 15 October September, using switching data 
covering up to end of September. 

Absolute switch counts fell significantly this month 

However, the 12-month rolling rate continues to trend upwards 
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IN-CONFIDENCE: ORGANISATION 

Meridian market share held steady after taking on Flick customers, one to watch to 
see if customers start shifting away from Meridian after the forced switch (% is 
market share) 

Net switching for the last 4 months shows Contact, Powershop and Electric Kiwi 
growing the most. Genesis and Frank losing the most.  
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IN-CONFIDENCE: ORGANISATION 

Focussing just on Powershop/Electric kiwi growth, EK growth looks to have 
flattened off in September (% is market share) 

Are customers that were forced on Meridian (from Flick) or Genesis (from Frank) 
leaving soon after for another retailer? We can’t track individual customers, but we 
can see if Meridian/Genesis ICPs drop in the months following them gaining the new 
ICPs.  

Meridians ICP count looks steady, but Genesis has fallen a bit in the last month, so 
possibly some of their Frank customers leaving after being switched onto Genesis 
(although we can’t confirm this is the case). 
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Executive Summary 
Exemption 
The Electricity Authority Te Mana Hiko (Authority) has approved an application for an exemption 
under section 11 of the Electricity Industry Act 2010 (Act). The exemption is from the requirement 
under clause 2.20(1) of the Electricity Industry Participation Code 2010 (Code) to comply with the 
Retail Market Monitoring Notice (RMM Notice) published under clause 2.16 of the Code on 16 
March 2025.1  

Applicants 
The applicant is Meridian Energy Limited (Meridian). 

Summary of application 
Meridian’s application is for an exemption from the requirement to comply with parts of the RMM 
Notice in respect of the FLCK participation code (FLCK code) which it purchased from Flick 
Electric Limited (Flick) together with certain other Flick assets on 22 July 2025. 

The RMM Notice requires retailers to report the domestic and small business customer information 
outlined in Tables 1 - 8 of the RMM Notice. Data for the period 1 January 2025 to 31 July 2025 is 
to be provided by 31 August 2025, and then on a monthly basis. 

Meridian is seeking a limited exemption from requirements in the RMM Notice: 

• for three data items in Table 3: Billing data for data covering 1 January 2025 to 31 July
2025 and the month of August 2025

• Tables 1 - 7 for data after 31 August 2025.
Meridian submits that the exemption sought will enable the Flick team to focus on a smooth and 
effective transition of customers over to Meridian, reducing the risk of additional costs being 
incurred through the transition period which may be passed on to consumers and/or disruption to 
the transition process. 

Summary of final decision 
The Authority’s decision is to grant Meridian’s application for an exemption from the obligation 
under clause 2.20(1) of the Code to comply with the RMM Notice for FLCK code customer data 
subject to the following conditions: 

(a) the exemption applies to FLCK Code customer data only

(b) Meridan will comply with the requirements of the RMM Notice for FLCK code customer
data with the exception of:

(i) T 3.7, T 3.20 and T 3.21 of Table 3 for data covering the period 1 January to 31
July 2025 and the month of August 2025

(ii) Tables 1 - 7 for data from 1 September 2025 subject to the condition the transitional
services agreement (TSA) between Meridian and Flick is not extended beyond 30
September 2025

(c) The exemption expires when the RMM Notice ceases to be in effect or if either of the
requirements in (a)(i) or (ii) above are earlier removed from the RMM Notice.

1 Retail Market Monitoring Notice (revised version was published 1 August 2025). 
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The Authority notes the unique circumstances of this exemption application, including Meridian’s 
purchase of Flick and its intention to transition all customers on the FLCK code to an alternate 
Meridian participant code over August and September 2025.  

Without an exemption there is real risk that the TSA will need to be extended beyond 30 
September 2025 at considerable additional cost ($1.65 million) and/or the transition of the FLCK 
code will be affected with adverse impacts on customers. 

The Authority has concluded that the exemption application meets the statutory test on the basis, 
that compliance with the T3.7, T3.20 and T3.21 and Tables 1 - 7 after August 2025, is not 
necessary for the purpose of meeting its objectives under the Act. Granting the exemption would 
result in some improvements in efficiency and protection of small consumers. Granting the 
exemption would have a minimal negative impact on competition and would have no impact on 
reliability. 

A copy of the draft gazette notice is attached as Appendix B. 

Date of final decision 
The final decision on the Meridian exemption application was made on 13 August 2025. 

Next steps 
The Authority will publish the exemption in the New Zealand Gazette. The exemption will take 
effect from the day after it is published.  

The Authority notes that all exemptions are decided on a case-by-case basis and may only be 
granted where the Authority is satisfied that the statutory test in section 11 of the Act has been 
met.   
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1. Purpose
1.1 This paper sets out the Authority’s final decision on an application by Meridian for an 

exemption from the requirement under clause 2.20(1) of the Code to comply with the RMM 
Notice in relation to the FLCK code customer data.  

2. Summary
2.1 The RMM Notice requires retailers to report domestic and small business customer data from 

1 January 2025. The increase in volume and quality of information will improve retail market 
transparency and accountability and enable consumers to benefit from competition and take 
advantage of new products and services.  

2.2 Meridian seeks the exemption because of the unique circumstances of its purchase of Flick 
customers and its intention to transition all customers on the FLCK code to an alternate 
Meridian participant code over August and September 2025. Meridian’s key submissions are 
that: 

(a) while Flick is working to meet the RMM Notice requirements (and other Code
obligations) on behalf of Meridian under the TSA, it is also supporting the smooth
transfer of FLCK code customers to Meridian meaning its resourcing is uniquely
stretched and in the context of its business closing down

(b) collating and providing the three requirements in Table 3 under the RMM notice is
complex and resource intensive – without an exemption there is real risk that the TSA
will need to be extended beyond 30 September 2025 at considerable additional cost:
($1.65 million) and/or there could be adverse impacts on the transition of FLCK code
customers

(c) for FLCK code consumer data covering the period after August 2025, the number of
remaining FLCK code customers is likely to be small (less than 1,000 ICPs) with all
customers intended to be transferred by the end of September 2025.

2.3 The Authority may grant the exemption if satisfied complying with the RMM Notice is not 
necessary for the purpose of meeting the Authority’s objectives or that granting the 
exemption would better achieve the Authority’s objectives. In assessing whether the relevant 
test is met, the Authority has assessed how granting the application affects its statutory 
objectives in the context of the intended benefits of the RMM Notice. 

2.4 The Authority has concluded compliance with the T3.7, T3.20 and T3.21, and Tables 1 - 7 
after August 2025, is not necessary for the purpose of meeting its objectives under the Act. 
Granting the exemption would result in some improvements in efficiency and protection of 
small consumers. Granting the exemption would have a minimal impact on competition and 
would have no impact on reliability.  

2.5 While granting the exemption may result in less data provided under the RMM Notice: 

(a) Flick on behalf of Merdian will ultimately provide the Authority with the majority of the
data required under the RMM Notice (Tables 1 - 8) covering the period 1 January 2025
to 31 August 2025, supporting the intended benefits of the RMM Notice

(b) if no exemption was granted the Authority is satisfied there is a risk of disruption to
migration of customers with an associated risk of an extension of the TSA at
considerable cost, which could be passed to consumers

(c) most customers would have transferred from the FLCK code to Meridian by mid-
September 2025
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(d) in relation to the data omitted:

(i) analysis of the other Table 3 billing data is not dependent on T3.7 data (Opening
balance);

(ii) T3.20 and T3.21 data may have less value for a retailer that is exiting the market;

(iii) data in Table 1 – 7 would be exempt for a short period time period when the FLCK
code ICPs are likely to be less than 1,000 ICP

(e) Overall, granting the exemption would improve efficiency and the additional objective of
protection of small consumers outweighing the small negative impact on competition
due to less data.

3. Legal Framework
Clause 2.16 notices

3.1 Clause 2.16 of the Code allows the Authority to publish a notice specifying information that a 
participant must provide, either on a regular basis or as a result of an identified event. 
Information may be required under clause 2.16 only for the purposes of one or more of the 
Authority’s monitoring functions set out in section 16 of the Act.2 

3.2 When issuing a clause 2.16 notice, the Authority is required by clauses 2.18 and 2.19 to 
specify the information request’s purpose, cost and benefits and consult with impacted 
participants. Before publishing a notice, the Authority must be satisfied that benefits of the 
information requirements outweigh the costs and that the notice promotes one or more of the 
Authority’s objectives. 

3.3 Once a notice is published, clause 2.20 requires participants to comply with the requirements 
in a clause 2.16 notice, including collected and recording and collating the information and 
providing the information to the Authority. 

Test under section 11 of the Act 
3.4 The Authority may exempt a participant under section 11 of the Act from compliance with the 

Code, including clause 2.20(1), if satisfied that: 

(a) it is not necessary, for the purpose of achieving the Authority’s objectives under section
15, for the participant to comply with the Code or the specific provisions of the Code; or

(b) exempting the participant from the requirement to comply with the Code or the specific
provisions of the Code would better achieve the Authority’s objectives than requiring
compliance.

3.5 The Authority may impose specific conditions where those conditions allow the Authority to 
be satisfied that the statutory criteria are met. 

3.6 The Authority’s main objective is to promote competition in, reliable supply by, and the 
efficient operation of, the electricity industry for the long-term benefit of consumers. The 
additional objective in section 15(2) is to protect the interests of domestic and small business 
consumers in relation to the supply of electricity to those consumers.  

3.7 The relevant Authority objectives are competition and efficiency and the additional objective 
of protecting domestic consumers and small business consumers. 

2 The relevant functions are under section 16(1)(c), (f) and (g). 
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RMM Notice 
3.8 In assessing the impact of Meridian’s exemption on meeting its statutory objectives, the 

Authority has specifically considered the purpose and assessed benefits of the RMM Notice 
(as outlined in the Authority’s Retail market monitoring clause 2.16 information notice, 
Decision paper (Decision paper) dated 17 March 2025). 

3.9 The information received under RMM Notice is intended to fundamentally improve retail 
market transparency and accountability, benefiting all parties (including consumers) and 
reduce the need for multiple information requests in the future. The insights derived from the 
increase in the volume and quality of information will enable greater understanding of the 
retail market, better monitoring of the market, improved monitoring of policy interventions, 
and support better evidence-based decision-making in future. 

3.10 Before finalising the RMM Notice, the Authority followed an extensive consultation and 
stakeholder engagement process commencing in 2023. The Authority developed and 
adjusted the RMM Notice in response to feedback received. 

3.11 The Authority assessed costs of compliance against the intended benefits of the RMM 
Notice. It concluded the benefits significantly outweighed the costs. The Authority also noted 
that incremental benefits will increase substantially over time, while costs will decrease once 
the initial set up has been completed.3  

3.12 The benefits that the dataset will provide rely on comprehensive and complete data across 
ICPs. Retailers with less than 1,000 ICPs are required to comply with only Table 8 in the 
RMM Notice (which covers Consumer Care Obligations data). Otherwise, all retailers are 
required to provide all information in Tables 1 - 8. 

3.13 The first data submission is due no later than 31 August 2025, for data covering 1 January 
2025 to 31 July 2025. From then on, information is to be submitted monthly on an ongoing 
basis, due on the last day of the following month. The due dates set out in the RMM Notice 
were determined to enable aggregated retail data and insights to be available towards the 
end of 2025.  

3.14 The RMM Notice provides that the Authority may extend the deadlines set out but only in 
exceptional circumstances. 

4. Meridian’s application for an exemption
Context - Meridian’s purchase of Flick

4.1 Meridian purchased the FLCK code, all Flick and Z Energy branded electricity customers, the 
existing Flick hedge book and the Flick brand on 22 July 2025. 

4.2 Meridian advises that it intends to transfer all Flick customers to an existing Meridian 
participant code by mid-September 2025. The majority of Flick customers are expected to be 
transferred to Meridian in large batches by the end of August 2025.  

4.3 Meridian advises that: 

(a) under the TSA entered into with Flick, Flick will continue to serve Flick customers and
uphold compliance obligations under the FLCK code on behalf of Meridian

(b) accordingly, Flick is obliged under the TSA to comply with the RMM Notice on behalf of
Meridian. All the necessary data is held in Flick systems, and not all of this data will be
transferred to Meridian

3 
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customers remaining in September 2025 will be provided by Meridian by the end of October 
2025.  

4.9 Meridian submits that the section 11 test is met because: 

(a) Efficiency: granting the exemption would likely have a minor but positive impact on the
Authority’s ability to promote efficiency for the long-term benefit of consumers as it
would significantly reduce the cost of the reporting obligations and enable Flick
resources to focus on a smooth customer migration process. In the absence of the
exemption, there may be a consumer detriment due to:

(i) disruption to the migration process leading to consumer uncertainty, frustration, and
increased enquiry and switching costs; and/or

(ii) costs of approximately $1.65 million to Meridian to extend the TSA (because
migration is delayed due to resources diverted to comply with Table 3 and / or to
enable submission of September 2025 data in October 2025).

(b) Competition: while it is difficult to assess the impacts on competition granting the
exemption would lessen the impact of costly reporting obligations on a participant that is
exiting the market. In the absence of the exemption, the imposition of significant costs
could lessen competition in the retail market to the extent it deters new entrants.

(c) Reliability: granting the exemption would not impact on the Authority’s ability to
promote reliability of supply.

5. Authority’s analysis
Authority’s approach

5.1 To grant an exemption under section 11, the Authority must be satisfied compliance is not 
necessary to promote the Authority's objectives or that the exemption will promote the 
Authority's objectives. The Authority has considered the impact of an exemption on meeting 
its objectives in the context of the RMM Notice. 

5.2 The Authority considers the relevant objectives in the context of the RMM Notice are 
competition and efficiency and the additional objective of protecting domestic consumers and 
small businesses.  

5.3 When assessing a section 11 exemption, the Authority usually considers a factual against a 
counterfactual to determine whether compliance is necessary to meet its objectives. 

5.4 For this exemption application, the factual is Meridian complying with the specified Table 3 
requirements in the RMM Notice, including for data for the month of September 2025. This is 
compared to a counterfactual where the exemption is granted and T3.7, T3.20 and T3.21 is 
omitted from the Authority's dataset.  

The RMM Notice (competition and efficiency) 
5.5 As noted above, the intended benefits of the RMM Notice rely on complete data across ICPs 

except for retailers with less than 1,000 ICPs. This information will provide valuable insights 
into how the market has delivered benefits to consumers over the relevant period, including 
through insights into consumption patterns, market changes and innovations, debt and 
disconnections, and customer care.  

5.6 These insights will enable better monitoring, and support policy development and evidenced 
based decision making in the future, promoting competition and the protection of small 
consumers in their dealings with retailers.  
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and does not capture the information sought. This means Flick is required to undertake re-
calculations and build a new system to enable it to provide the data in the required form. 

5.12 However, in the context of the Meridian purchase, we accept that these additional 
complexities create unique risks for Meridan, including the risk it will need to extend the TSA 
at considerable cost (a cost not contemplated in the cost benefit analysis undertaken by the 
Authority) and disruption to consumer migration to Meridian. We note that: 

(a) Flick has confirmed it has explored what is required to build a system to provide the T3.7 
information and estimates it would take at least three weeks to complete, and it would 
need to divert key personnel away from work on the migration of customers, creating a 
material risk that migration will not be completed by 30 September 2025;  

(b) compliance with T3.7 in these circumstances risks delays to the migration of customers 
and the associated need for an extension of the TSA at an estimated cost of $1.65 
million. We accept that this is a real risk and that this risk would be significantly reduced 
if the exemption was granted. These costs would be incurred by Meridian and would 
likely flow through to customers;  

(c) the T3.7 information is important for understanding where customers are in terms of 
payments, and to identify which customers are in payment difficulty, as well as to 
connect to other information such as disconnections. However, other billing information 
provided in Table 3 does provides valuable insights independently of the opening 
balance information. 

5.13 It is also relevant that: 

(a) Flick is planning to close its operations on 30 September 2025. While it remains set up 
to comply with the TSA, it has less additional capacity and resource than an ongoing 
retail business would have. The extra resources required to comply with T3.7, T3.20 and 
T3.21 will be more challenging in these circumstances 

(b) unlike retailers remaining in the market who benefit from reduced compliance costs over 
time (mitigating the impacts of the upfront cost), for Flick these benefits will not arise 

(c) Meridan and Flick have made considerable efforts to meet the requirements of the RMM 
Notice to date, including engaging with the Authority on the issues faced and attending 
all Authority information sessions/webinars on how to comply with the RMM Notice and 
exploring alternative ways to comply. 

Table 3 requirements - Net import lines charges/ Net export lines charges (T3.20 and T3.21) 

5.14 The information required by T3.20 and T3.21 is not calculated by most retailers at a 
customer or billing level and compliance would involve building systems to retrospectively 
calculate the values. Flick is, accordingly, not unique in this respect.  

5.15 However, we accept that the resources required to meet T3.21 and T3.22 risk delaying 
migration of customers beyond 30 September 2025 and the need to extend the TSA at 
considerable cost (particularly when coupled with the additional resources that would be 
required to meet T3.7).  

5.16 We note that the main value in this information is providing insights into how distribution 
costs get passed to customers by retailers and may inform future policy decisions about how 
retailers are required to pass through these costs. As Flick is closing its business the insight 
from this data will be of less value.  

Exemption from provision of data past September 2025 
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5.17 Meridan seeks an exemption from Tables 1 - 7 of the RMM Notice for data covering the 
period after September 2025, given it expects less than 1,000 ICP’s to be remaining in 
September 2025 with these remaining ICPs transferred to Meridian before mid-September.  

5.18 The Authority notes that the information required for September 2025 is due under the RMM 
Notice by 31 October 2025. We accept it may be difficult to provide all information a month 
earlier to fall within the term of the TSA (noting the Table 8 information can be provided 
within this timeframe). As noted above, extending the TSA beyond 30 September 2025 
involves considerable additional cost ($1.65 million).  

5.19 The exemption sought would avoid the risk of additional costs where any impacts on the 
intended benefits of the RMM Notice would be modest (given the small number of ICPs and 
the limited time period involved). As for retailers with less than 1,000 ICPs, Flick on 
Meridian’s behalf will provide the Table 8 information for the September 2025 period by 30 
September 2025.  

Impact on competition 

5.20 The Authority considers that granting the exemption has a minimal negative impact on 
competition. This is because any impact on the benefits of the RMM Notice are likely to be 
modest given the small amount of data exempted for a limited time period (all FLCK code 
ICPs are intended to be transferred by mid-September 2025). 

5.21 We have taken account of the following factors: 

(a) the FLCK code information over 2025 will provide valuable insights into the operation of 
the market (particularly due to its novel customer base) and contribute to the Authority’s 
ability to undertake proactive, effective regulatory interventions to deliver long-term 
benefits for consumers  

(b) Flick has over 38,000 ICPs and is the 9th largest retailer, so considerably above the 
1,000 ICP threshold under RMM Notice which exempts retailers under 1,000 ICPs from 
complying with Tables 1 - 7 of the RMM Notice. 

5.22 However, the vast majority of information sought under the RMM Notice for FLCK code 
customers will be provided to the Authority, enabling the intended benefits of the RMM 
Notice to be achieved. 

5.23 The improvements in efficiency and the additional objective of protection of small consumers 
discussed above outweigh the small negative impact on competition.  

Impact on reliability  

5.24 The Authority considers that granting the exemption does not have an impact on reliability. 

6. The exemption meets the tests in the Act and Code 
6.1 The Authority has concluded that compliance with T3.7, T3.20 and T3.21 in Table 3 and 

compliance with Tables 1 - 7 for the period from September 2025 is not necessary for the 
purpose of the Authority meeting its statutory objectives. Accordingly, the exemption is 
granted under section 11(2)(a) of the Act. 

6.2 In the unique circumstances of Meridian’s purchase of Flick, the Authority is satisfied: 

(a) there is a risk compliance with these requirements in the RMM Notice will involve 
material additional costs (not contemplated in the cost benefit undertaken by the 
Authority) and disruption to the smooth transition of Flick customers to Meridian 

(b) granting an exemption will have relatively minor impacts on the benefits that the RMM 
Notice is intended to provide, including because of the limited information that would be 
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omitted, the value of some of this information in the context of Flick exiting the market 
and the limited time periods involved.  

6.3 For completeness, we considered whether granting the exemption would better achieve the 
Authority’s objectives than requiring compliance (the test in section 11(2)(b) of the Act). This 
would require the Authority to be satisfied that the exemption would better promote efficiency 
and protection of small consumer objectives and that this outweighs competition and 
efficiency benefits in providing a complete dataset. Given our view the test in section 11(2)(a) 
of the Act is met, we consider it unnecessary to make a formal decision under section 
11(2)(b) of the Act.  

7. Attachments 
7.1 The following appendices are attached to this paper: 

 

Appendix A ................................................................................. Meridian’s exemption application 

Appendix B ........................................................................................................ Draft Gazette notice 
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Appendix A Meridian’s exemption application 
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Application for an exemption from the  
Electricity Industry Participation Code 2010 
Please complete and return to compliance@ea.govt.nz  

Date:  23 July 2025 
 

1. Who is the exemption for? 
Give the full legal company (or otherwise) name and address of the participant seeking the exemption and the 
relevant details of the contact person for the exemption. The application must be made by the participant that the 
exemption will apply to, though other parties (participants or otherwise) may be involved in the process. 
 
Meridian Energy Limited 
Level 2, 98 Customhouse Quay 
Wellington 6011 
 
Sam Fleming 
Manager Regulatory and Government Relations 

 
sam.fleming@meridianenergy.co.nz  
 
 

2. When is the exemption required? 
Specify the date when a decision is needed and when any exemption granted would need to be gazetted (active). For 
all non-urgent applications, please refer to the Authority’s instructions. If the application is urgent, please include the 
reasons for seeking urgent consideration. 
 
The exemption would be required from 31 August 2025, the date that obligations under the Retail Market 
Monitoring Notice published under clause 2.16 of the Code (the Notice) take effect.  We would appreciate 
the Authority considering this application as soon as possible to give Meridian and Flick certainty 
regarding next steps.   
 
Urgent consideration is requested given the context of Meridian’s purchase of Flick assets, including the 
FLCK participant code.  Flick Energy Limited will be shutting down its systems and will no longer have 
people to support the provision of information after the Transition Services Agreement period with 
Meridian, which at this stage is planned for 30 September 2025. Granting an urgent exemption will enable 
Flick to focus resources on the smooth transition of customers over to Meridian. 
 
 

3. What do you want an exemption from? 
Give the provisions of the Code from which the exemption is sought. 
 
We are seeking two exemptions specific to the FLCK participant code as follows: 

• A limited exemption from submitting three specific pieces of data requested in Table 3 of the 
Notice. Specifically, data requirements 3.7, 3.20 and 3.21.  This exemption would apply to data 
reported for the period 1 Jan 2025 – 31 August 2025. 

• A full exemption from the Notice in respect of the FLCK participant code for periods after August 
2025. This would mean the last submission of data for the FLCK participant code would be in 
September 2025 for the month of August 2025. 

 
These would be limited exemptions from clause 2.20 of the Code, which requires each participant to 
whom a notice applies to provide to the Authority the information specified in the notice.  
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customer has $50 credit remaining on their 
account set this field to ‘-50’ 
 

transaction and bill over the required timeframe. 
The structure of the Flick platform makes this 
prospect extremely resource intense.  
 
Balances would be further confused by the Flick 
Bill Smoother product, which can result in credit 
being held on an account.  The Flick system does 
not differentiate this credit from other types of 
credit held in the system, so is unable to be 
stripped out. 

T3.20 – Net import lines charges 
 
Portion of total billed that is to cover the costs of 
connection to the distribution network in order to 
import electricity to the ICP(s) associated with this 
account.  
 
Import line charges should be net of any 
distributor discounts and dividend payments. The 
definition of discount is consistent with the 
definition of discount and customer rebate for 
EDBs given by the Commerce Commission 
 

These are not calculated at a customer or billing 
level within Flick systems. To meet this obligation, 
we will therefore have to build a full ‘shadow’ 
billing engine to retrospectively calculate each of 
these values at a half hour level, given Flick retail 
offerings typically differ from networks’ pricing 
structures.  
 
Beyond this, distributor discounts and dividends 
add further complexity on a month-to-month basis 
to incorporate, these are not held within the Flick 
billing engine and are handled by a stand-alone 
process. 

T3.21 – Net export lines charges 
 
Estimate of the portion of total billed that is to 
cover the costs of connection to the distribution 
network in order to export electricity from the 
ICP(s) associated with this account. 
 
Export line charges should be net of any 
distributor discounts and dividend payments. The 
definition of discount is consistent with the 
definition of discount and customer rebate for 
EDBs given by the Commerce Commission. 
 

As above, however we note the majority of 
networks do not charge additional rates for solar 
export. 

 
Exemption for periods after August 2025 
The exemption for periods after August 2025 is sought on the basis that our current planned migration is 
to switch all customers off the FLCK code by the end of September with the vast majority migrated by the 
end of August 2025.  We do not consider the information for a small subset of FLCK customers for a part 
month material for the purpose of achieving the Electricity Authority’s objectives under the Act and the 
Notice.  Further, provision of data for the September period by FLCK in October would necessitate an 
extension of the TSA period, resulting in significant cost to Meridian (outlined further in 6(c) below). 
 
Currently we anticipate less than 1,000 customers remaining on the FLCK code at the start of September 
with the intention to migrate them over to a Meridian code in a final wash up early in the month.  These 
customers will be included in Meridian’s reporting for September from the date they are migrated. 
Information for these customers will be included in Meridians reporting for the September period.  
 
 

5. What alternatives to the exemption have been explored?  
Please list the alternative solutions that have been explored and give details of why they are not suitable.to address 
the problem. 
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Exemption for the specific data requirements in Table 3 
We have explored building the functionality to deliver all reporting requirements under the Notice – this 
may be plausible; however, it would add significant additional cost and effort for Flick Energy Limited (a 
party exiting the market) and there is a risk that if resources are diverted away from the customer 
transition to ensure compliance the migration could be delayed.  A delay in migration could trigger a 2-
month extension to the TSA at significant cost to Meridian.  Those costs may ultimately flow through to 
consumers over time. 
 
We have also considered other methods of providing approximations of the data requested under the 
Notice. For example, for 3.20 and 3.21 we could derive the numbers from EIEP1 reporting. This would be 
imperfect data and would lead to several anomalies (for example when a customer switches during the 
period) and would not include dividends from networks. We are open to further discussing such an 
approach with the Authority.  
 
 
Exemption for periods after August 2025 
We have considered bringing Flick’s data into Meridian’s systems to enable submission – this is not a 
plausible approach given the differences in systems being used and how the data is stored. 
 
We have explored Flick preparing the reporting after all customers have switched out and been billed, but 
prior to the end of the TSA period. This approach is plausible, but as with all software projects there is an 
element of timeline risk to the project, and we do not consider that there is enough time from the final 
customer switching out, Flick receiving metering data and producing final bills to enable this information to 
be produced by the end of September. 
 
 
6. What effects will granting the exemption have on achieving the Authority’s statutory 
objectives? 
The Electricity Industry Act 2010 (Act) only permits the Authority to grant an exemption if it is satisfied that (a) it is not 
necessary, for the purpose of achieving the Authority’s objectives under section 15, for the participant to comply with 
the Code or the specific provisions of the Code or (b) exempting the participant from the requirement to comply with 
the Code or the specific provisions of the Code would better achieve the Authority’s objectives than requiring 
compliance.   
 
To enable the Authority to be satisfied that compliance with the Code is not necessary to achieve the Authority’s 
objectives under section 15, or that an exemption would better achieve the Authority’s objectives than requiring 
compliance, please address the following questions: 
 
a) Please explain, with reasons, what impact (positive or negative) granting the exemption would have on the 

Authority’s ability to promote competition in the electricity industry for the long-term benefit of consumers? 
 

Given the large volume of data covered by the request, and uncertainty regarding the Authroity’s use of 
the data collected, it is difficult to assess the impact an exemption would have on the Authroity’s ability to 
promote competition. However, we note that granting the exemption would lessen the impact of costly 
reporting obligations on a participant that is exiting the market.  In the absence of the exemption, the 
imposition of significant costs could lessen competition in the retail market to the extent it deters new 
entrants. 

 
We also make the following observations related to the specific exemptions we are seeking: 

 
3.7 – Opening Balance:  While we understand that tracking customer overall balances may provide 
insight into customer hardship, this can be clouded by the application of hardship credits, 
promotional credits, network credits and other non-standard activity on accounts. It will be difficult to 
draw significant insights from this data point.  Regardless, this data would only be absent from the 
retrospective elements of the Notice.  Going forward, the Authority would have a complete data set. 
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3.20 - Net import lines charges: Distribution charges should be consistent across the industry on a 
per kWh basis within networks. If this information was deemed necessary, the Authority could create 
a reasonably accurate estimate based on the wider data set without impacting their ability to meet 
objectives.     
 
3.21 – Net export lines charges:  Very few networks currently have specific charges related to export 
and FLCK only services approximately 1,500 customers with export capable meters, therefore the 
impact of this information is likely to be negligible. 
 

b) Please explain, with reasons, what impact (positive or negative) granting the exemption would have on the 
Authority’s ability to promote reliability of supply for the long-term benefit of consumers? 

 
Granting the exemption would not impact the Authority’s ability to promote reliability of supply for the long-
term benefit of consumers.  The information we are applying to be exempt from providing is not relevant 
to reliability of supply. 

 
c) Please explain, with reasons, what impact (positive or negative) granting the exemption would have on the 

Authority’s ability to promote efficiency for the long-term benefit of consumers? 
 
Granting the exemption would likely have minor but positive impact on the Authority’s ability to promote 
efficiency for the long-term benefit of consumers.  Granting the exemption would significantly reduce the 
cost of the reporting obligations and enable Flick resources to focus on a smooth customer migration 
process.  In the absence of the exemption, there may be a consumer detriment due to: 

• disruption to the migration process leading to consumer uncertainty, frustration, and increased 
enquiry and switching costs; and/or 

• costs of $1.8 million to Meridian to extend the TSA to enable submission of September 2025 data 
in October 2025 in respect of a small number of ICPs that may need to be washed up (the cost 
per ICP would be significant and may ultimately be passed on to consumers in some form). 

 
The absence of the exempt information would not likely impact the Authority’s ability to promote efficiency 
due to the limited data set covering a small number of ICPs.  Going forward, the Authority will have a 
complete data set and will have no less ability to promote efficiency.  
 
d) If applicable to your application, please explain, with reasons, what impact (positive or negative) granting the 

exemption would have on the Authority’s ability to protect the interests of domestic consumers and small 
business consumers in relation to the supply of electricity to those consumers? 

 
None. 
 
7. In your opinion, should the exemption be granted with terms or conditions? In your 
opinion, what terms or conditions would reasonably be considered necessary? 
 
For the exemption for periods beyond August 2025 – it may be reasonable to grant this on the condition 
of the TSA ceasing at the end of September 2025.  Meridian has until the end of August 2025 to trigger 
an extension of the TSA. 
 
 

8. Are there any previous similar exemptions? 
Identify any previous exemptions you have been granted, or that you are aware have been granted to other 
participants, that are similar to the exemption you seek, and which may provide a guide to how your application could 
be considered. State how the other exemptions are similar to, and different from, the exemption you are seeking. 
 
None that we are aware of. 
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9. What impact will granting the exemption have on the overall scheme of the Code? 
Explain what impact, in your opinion, the granting of the exemption will have on your, and other participants', ability to 
comply with other provisions of the Code. 
 
None. 
 
 

10. What effects will there be on other participants? 
Describe who may be affected by the granting of the exemption and how they might be affected, including market 
operation service providers, and any costs and benefits to them (for example, whether there will be any financial or 
commercial effect on other participants or, if this exemption was granted to another participant, the effect it would 
have on you). 
 
None. 
 
 

11. How long do you need the exemption for? 
Bearing in mind that an exemption is intended to be an interim measure until a permanent solution is implemented, 
specify how long you are seeking the exemption for. Additionally, please include details if there is a specific event 
(such as a substation upgrade, or the customer switches to another trader etc) that may mean that the exemption 
could end sooner. Give reasons for the period that you specify.   
 
We are seeking exemptions for the FLCK participant code only. The requested exemption for specific 
Table 3 data for the period 1 January 2025 to 31 August 2025 is a one-off exemption at a point in time.  
The requested exemption from the Notice in its entirety for periods after August 2025 may cease after the 
end of the month following the migration of the last ICP from the FLCK participant code.  Meridian will 
continue to provide the requested information for all other Meridian participant codes. 
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Appendix B Draft gazette notice 
DRAFT 

Exemption Under Section 11(1) of the Electricity Industry Act 2010 to Exemption No. 356 
(Meridian Energy Limited) 

In accordance with section 11(1) of the Electricity Industry Act 2010 (“Act”), the Electricity 
Authority (“Authority”) gives the following notice.  

Notice 

1. Exemption—The following persons are exempted from the requirement in clause 20(1) of the
Electricity Industry Participation Code 2010 (‘Code”) to comply with the Retail Market
Monitoring Notice (“RMM Notice) published by the Authority

a. Meridian Energy Limited (“Meridian”)

2. Conditions—

a. this exemption applies to FLCK participant code customer data only

b. Meridan will comply with all requirements of the RMM Notice for FLCK participant
code customer data with the exception of the following:

i. T 3.7, T 3.20 and T 3.21 of Table 3 of the RMM Notice for data covering the
period 1 January to 31 July 2025 and the month of August 2025;

ii. Tables 1 to 7 of the RMM Notice for data from 1 September 2025 subject to
the condition the transitional services agreement (“TSA”) between Meridian
and Flick Electric Limited (“Flick”) is not extended beyond 30 September
2025

c. This exemption expires when the RMM Notice ceases to be in effect or if the
requirements in (i) and (ii) are earlier removed from the RMM Notice

3. The reasons for granting exemption on11 August 2025 under section 11(2) of the Act are:

a. Meridan purchased the FLCK participant code from Flick on 22 July 2025 and intends
to transfer all FLCK participant code installation connection points (ICPs) to existing
Meridian participation codes by the end of September 2025. Under the TSA, Flick is
responsible for meeting the RMM Notice obligations for FLCK participation code
customer data and migrating the FLCK participation code customers to Meridian.

b. The Authority is satisfied that it is not necessary for the purpose of achieving the
Authority’s objectives under section 15 of the Act for Meridan to comply with clause
20(1) in respect of the parts of the RMM Notice referred to in paragraph 2(b)i and ii
above because granting the exemption will:

i. improve efficiency
ii. have a small positive impact on protection of domestic consumers and small

businesses
iii. have a minimal negative impact on competition
iv. reliability is not expected to be affected by granting of the amendment
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Dated at Wellington this     day of August 2025 
For and on behalf of the Authority:  

ANNA KOMINIK, Chair, 
Electricity Authority 
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IN-CONFIDENCE: ORGANISATION 

(d) delegate authority to the Chair, or any other Authority member if the Chair is
unavailable, to finalise and sign the Gazette notice attached as Appendix B.

3. Background
RMM Notice

3.1. The RMM Notice was issued under clause 2.16 of the Code in March 2025 and requires 
retailers to report the domestic and small business customer information outlined in Tables 
1 to 8 of the RMM Notice. Data for the period 1 January 2025 to 31 July 2025 is to be 
provided by 31 August 2025, and then on a monthly basis. 

3.2. Retailers with less than 1,000 ICPs are required to comply with only Table 8 in the RMM 
Notice (which covers Consumer Care Obligation information). Otherwise, all retailers are 
required to provide all information in Tables 1 to 8. 
Merdian’s application 

3.3. The application is made in the context of the unique circumstances of Meridian’s purchase 
of Flick Limited (Flick) on 22 July 2025. The majority of Flick customers are expected to be 
transferred to the Meridian code by the end of August 2025, with a wash-up of the 
remaining ICPs by mid-September 2025. 

3.4. While Meridian is now responsible for provision of FLCK code data under the RMM Notice, 
it has entered into a TSA with Flick where Flick will continue to serve Flick customers and 
uphold compliance obligations under the FLCK code on behalf of Meridian. Accordingly, 
Flick is taking steps to comply with the RMM Notice using its existing systems and provide 
that information directly to the Authority (the Flick data will not be transferred to Meridian).  

3.5. Meridian is seeking a limited exemption from requirements for three data requirements in 
Table 3 of the RMM Notice for data covering 1 January 2025 to 31 July 2025 and the month 
of August 2025 (Table 3 covers billing data) and from the requirements in Tables 1 to 7 of 
the RMM Notice for data after 31 August 2025. 

3.6. Meridian says compliance with the three data requirements in Table 3 of the RMM Notice 
will involve significant complexity as the specific requirements do not align with Flick’s 
systems. To comply, Flick will be required to build new systems and recalculate data. 

3.7. Meridian submits that there is a real risk the resources required to comply would slow the 
transition process, divert resources from supporting customers, and require extension of the 
TSA at considerable cost. There is also a risk the TSA would need to be extended if 
reporting was required for September (for the likely less than 1000 ICPs left).  

3.8. Meridian advises that any exercise the TSA extension option must be for 2 months and 
would cost $1.65m (excluding GST) $825,000 per month. Meridian has referred staff to the 
relevant TSA provision.  

3.9. The exemption is sought from clause 2.20(1) of the Code which requires participants to 
comply with a clause 2.16 notice. 

3.10. Meridian has asked that its application be processed on an urgent basis. Pending a final 
decision Flick will need to continue to divert resources to compliance with the three data 
requirements, increasing risks of disruption and the extension of the TSA. Flick has advised 
ideally a decision would be made by the end of the week of 11 August 2025.  

4. The Authority’s rationale
4.1. The relevant test under section 11 of the test is whether compliance is necessary for the 

purpose of meeting the Authority’s objective. 
4.2. In the unique circumstances of Meridian’s purchase of Flick, the draft decision paper 

concludes that the test is satisfied including because: 
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(a) send an embargoed copy of the final decision paper to Meridian for fact checking on 15
August 2025

(b) finalise the final decision paper with any changes made from feedback received
(c) publish the final decision paper by 16 August 2025
(d) publish the amended exemption in the New Zealand Gazette by 16 August 2025

7. Attachments
7.1. The following appendices are attached to this paper: 
 Appendix A Exemption decision 
 Appendix B  Draft gazette notice 
 Appendix C  Meridian exemption application 
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Appendix A Meridian exemption decision 
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Appendix B Draft Gazette notice 
Exemption Under Section 11(1) of the Electricity Industry Act 2010 to Exemption No. 346 
(Meridian Energy Limited) 

In accordance with section 11(1) of the Electricity Industry Act 2010 (“Act”), the Electricity 
Authority (“Authority”) gives the following notice.  

Notice 

1. Exemption—The following persons are exempted from the requirement in clause 20(1) of the
Electricity Industry Participation Code 2010 (‘Code”) to comply with the Retail Market
Monitoring Notice (“RMM Notice) published by the Authority

a. Meridian Energy Limited (Meridian).

2. Conditions—

a. This exemption applies to FLCK participant code data only

b. Meridan will comply with the requirements of the RMM Notice for the FLCK
participant code with the exception of the following requirements:

i. T 3.7, T 3.20 and T 3.21 of Table 3 of the RMM Notice for data covering the
period 1 January to 31 July 2025 and the month of August 2025;

ii. Tables 1 to 7 of the RMM Notice for data from 1 September 2025 subject to
the condition the transitional services agreement (TSA) between Meridian and
Flick is not extended beyond 30 September 2025

c. This exemption expires when the RMM Notice ceases to be in effect or if the
requirements in (i)a. and b. above are earlier removed from the RMM Notice

3. The reasons for granting exemption on13 August 2025 under section 11(2) of the Act are:
a. Meridan purchased the FLCK participant code on 22 July 2025 and intends to transfer

all FLCK participant code ICPs to Meridian by the end of September 2025. Under the
TSA, Flick is responsible for meeting the RMM Notice obligations and migrating the
FLCK code customers to Meridian.

b. The Authority is satisfied that it is not necessary, for the purpose of achieving the
Authority’s objectives under section 15 of the Act, for Meridan to comply with clause
20(1) in respect of the parts of the RMM Notice referred to in paragraph 2(a)i and ii
above because granting the exemption will:

i. improve efficiency
ii. have a small positive impact on protection of domestic consumers and small

businesses
iii. have a minimal negative impact on competition
iv. reliability is not expected to be affected by granting of the amendment

Dated at Wellington this     day of July 2025 
For and on behalf of the Authority:  
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ANNA KOMINIK, Chair, 
Electricity Authority 
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Appendix C Meridian application 

Application for an exemption from the  
Electricity Industry Participation Code 2010 
Please complete and return to compliance@ea.govt.nz 

Date:  23 July 2025 

1. Who is the exemption for?
Give the full legal company (or otherwise) name and address of the participant seeking the exemption and the relevant 
details of the contact person for the exemption. The application must be made by the participant that the exemption will 
apply to, though other parties (participants or otherwise) may be involved in the process.

Meridian Energy Limited 

Level 2, 98 Customhouse Quay 

Wellington 6011 

Sam Fleming 

Manager Regulatory and Government Relations 

 

sam.fleming@meridianenergy.co.nz  

2. When is the exemption required?
Specify the date when a decision is needed and when any exemption granted would need to be gazetted (active). For all 
non-urgent applications, please refer to the Authority’s instructions. If the application is urgent, please include the 
reasons for seeking urgent consideration. 

The exemption would be required from 31 August 2025, the date that obligations under the Retail Market 
Monitoring Notice published under clause 2.16 of the Code (the Notice) take effect.  We would appreciate 
the Authority considering this application as soon as possible to give Meridian and Flick certainty regarding 
next steps.   

Urgent consideration is requested given the context of Meridian’s purchase of Flick assets, including the 
FLCK participant code.  Flick Energy Limited will be shutting down its systems and will no longer have 
people to support the provision of information after the Transition Services Agreement period with Meridian, 
which at this stage is planned for 30 September 2025. Granting an urgent exemption will enable Flick to 
focus resources on the smooth transition of customers over to Meridian. 

3. What do you want an exemption from?
Give the provisions of the Code from which the exemption is sought. 
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down operations and systems at the cessation of the TSA period. The complexities in respect of this 
information are summarised below: 

 

Data requirement Complexity 

T3.7 – Opening Balance 

 

Balance at start of the payment cycle (or start of 
month for prepay customers). For example, if the 
customer owes $100 total at start of the payment 
cycle set this field to ‘100’. If the customer does 
not owe any amount eg, if they paid their last bill 
on time, set this field to ‘0’. If the customer is in 
credit (eg, prepay or overpaid previous month) 
indicate this with a negative sign eg, if the 
customer has $50 credit remaining on their 
account set this field to ‘-50’ 

 

Producing this data would require a fundamental 
change in the Flick billing engine. Opening 
balances are calculated as a running balance at 
the time an invoice is generated, this value is not 
stored in the Flick systems. 

 

To back-calculate these opening balances would 
require using billing and transaction data far prior 
to 2025 to ensure historic balances were carried 
through to the current periods, recalculating every 
transaction and bill over the required timeframe. 
The structure of the Flick platform makes this 
prospect extremely resource intense.  

 

Balances would be further confused by the Flick 
Bill Smoother product, which can result in credit 
being held on an account.  The Flick system does 
not differentiate this credit from other types of 
credit held in the system, so is unable to be 
stripped out. 

T3.20 – Net import lines charges 

 

Portion of total billed that is to cover the costs of 
connection to the distribution network in order to 
import electricity to the ICP(s) associated with this 
account.  

 

Import line charges should be net of any 
distributor discounts and dividend payments. The 
definition of discount is consistent with the 
definition of discount and customer rebate for 
EDBs given by the Commerce Commission 

 

These are not calculated at a customer or billing 
level within Flick systems. To meet this obligation, 
we will therefore have to build a full ‘shadow’ 
billing engine to retrospectively calculate each of 
these values at a half hour level, given Flick retail 
offerings typically differ from networks’ pricing 
structures.  

 

Beyond this, distributor discounts and dividends 
add further complexity on a month-to-month basis 
to incorporate, these are not held within the Flick 
billing engine and are handled by a stand-alone 
process. 

T3.21 – Net export lines charges 

 

Estimate of the portion of total billed that is to 
cover the costs of connection to the distribution 
network in order to export electricity from the 
ICP(s) associated with this account. 

 

Export line charges should be net of any 
distributor discounts and dividend payments. The 
definition of discount is consistent with the 

definition of discount and customer rebate for 
EDBs given by the Commerce Commission. 

 

As above, however we note the majority of 
networks do not charge additional rates for solar 
export. 
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Exemption for periods after August 2025 
The exemption for periods after August 2025 is sought on the basis that our current planned migration is to 
switch all customers off the FLCK code by the end of September with the vast majority migrated by the end 
of August 2025.  We do not consider the information for a small subset of FLCK customers for a part month 
material for the purpose of achieving the Electricity Authority’s objectives under the Act and the Notice.  
Further, provision of data for the September period by FLCK in October would necessitate an extension of 
the TSA period, resulting in significant cost to Meridian (outlined further in 6(c) below). 

 

Currently we anticipate less than 1,000 customers remaining on the FLCK code at the start of September 
with the intention to migrate them over to a Meridian code in a final wash up early in the month.  These 
customers will be included in Meridian’s reporting for September from the date they are migrated. Information 
for these customers will be included in Meridians reporting for the September period.  

 

 

5. What alternatives to the exemption have been explored?  
Please list the alternative solutions that have been explored and give details of why they are not suitable.to address the 
problem. 

 
Exemption for the specific data requirements in Table 3 
We have explored building the functionality to deliver all reporting requirements under the Notice – this may 
be plausible; however, it would add significant additional cost and effort for Flick Energy Limited (a party 
exiting the market) and there is a risk that if resources are diverted away from the customer transition to 
ensure compliance the migration could be delayed.  A delay in migration could trigger a 2-month extension to 
the TSA at significant cost to Meridian.  Those costs may ultimately flow through to consumers over time. 

 

We have also considered other methods of providing approximations of the data requested under the Notice. 
For example, for 3.20 and 3.21 we could derive the numbers from EIEP1 reporting. This would be imperfect 
data and would lead to several anomalies (for example when a customer switches during the period) and 
would not include dividends from networks. We are open to further discussing such an approach with the 
Authority.  

 

 

Exemption for periods after August 2025 
We have considered bringing Flick’s data into Meridian’s systems to enable submission – this is not a 
plausible approach given the differences in systems being used and how the data is stored. 

 

We have explored Flick preparing the reporting after all customers have switched out and been billed, but 
prior to the end of the TSA period. This approach is plausible, but as with all software projects there is an 
element of timeline risk to the project, and we do not consider that there is enough time from the final 
customer switching out, Flick receiving metering data and producing final bills to enable this information to be 
produced by the end of September. 

 
 
6. What effects will granting the exemption have on achieving the Authority’s statutory 
objectives? 
The Electricity Industry Act 2010 (Act) only permits the Authority to grant an exemption if it is satisfied that (a) it is not 
necessary, for the purpose of achieving the Authority’s objectives under section 15, for the participant to comply with the 
Code or the specific provisions of the Code or (b) exempting the participant from the requirement to comply with the 
Code or the specific provisions of the Code would better achieve the Authority’s objectives than requiring compliance.   
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To enable the Authority to be satisfied that compliance with the Code is not necessary to achieve the Authority’s 
objectives under section 15, or that an exemption would better achieve the Authority’s objectives than requiring 
compliance, please address the following questions: 

a) Please explain, with reasons, what impact (positive or negative) granting the exemption would have on the
Authority’s ability to promote competition in the electricity industry for the long-term benefit of consumers?

Given the large volume of data covered by the request, and uncertainty regarding the Authroity’s use of the 
data collected, it is difficult to assess the impact an exemption would have on the Authroity’s ability to 
promote competition. However, we note that granting the exemption would lessen the impact of costly 
reporting obligations on a participant that is exiting the market.  In the absence of the exemption, the 
imposition of significant costs could lessen competition in the retail market to the extent it deters new 
entrants. 

We also make the following observations related to the specific exemptions we are seeking: 

3.7 – Opening Balance:  While we understand that tracking customer overall balances may provide 
insight into customer hardship, this can be clouded by the application of hardship credits, promotional 
credits, network credits and other non-standard activity on accounts. It will be difficult to draw significant 
insights from this data point.  Regardless, this data would only be absent from the retrospective 
elements of the Notice.  Going forward, the Authority would have a complete data set. 

3.20 - Net import lines charges: Distribution charges should be consistent across the industry on a per 
kWh basis within networks. If this information was deemed necessary, the Authority could create a 
reasonably accurate estimate based on the wider data set without impacting their ability to meet 
objectives.     

3.21 – Net export lines charges:  Very few networks currently have specific charges related to export 
and FLCK only services approximately 1,500 customers with export capable meters, therefore the 
impact of this information is likely to be negligible. 

b) Please explain, with reasons, what impact (positive or negative) granting the exemption would have on the
Authority’s ability to promote reliability of supply for the long-term benefit of consumers?

Granting the exemption would not impact the Authority’s ability to promote reliability of supply for the long-
term benefit of consumers.  The information we are applying to be exempt from providing is not relevant to 
reliability of supply. 

c) Please explain, with reasons, what impact (positive or negative) granting the exemption would have on the
Authority’s ability to promote efficiency for the long-term benefit of consumers?

Granting the exemption would likely have minor but positive impact on the Authority’s ability to promote 
efficiency for the long-term benefit of consumers.  Granting the exemption would significantly reduce the cost 
of the reporting obligations and enable Flick resources to focus on a smooth customer migration process.  In 
the absence of the exemption, there may be a consumer detriment due to: 

• disruption to the migration process leading to consumer uncertainty, frustration, and increased
enquiry and switching costs; and/or

• costs of $1.8 million to Meridian to extend the TSA to enable submission of September 2025 data in
October 2025 in respect of a small number of ICPs that may need to be washed up (the cost per ICP
would be significant and may ultimately be passed on to consumers in some form).

The absence of the exempt information would not likely impact the Authority’s ability to promote efficiency 
due to the limited data set covering a small number of ICPs.  Going forward, the Authority will have a 
complete data set and will have no less ability to promote efficiency.  
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d) If applicable to your application, please explain, with reasons, what impact (positive or negative) granting the
exemption would have on the Authority’s ability to protect the interests of domestic consumers and small business
consumers in relation to the supply of electricity to those consumers?

None. 

7. In your opinion, should the exemption be granted with terms or conditions? In your
opinion, what terms or conditions would reasonably be considered necessary?

For the exemption for periods beyond August 2025 – it may be reasonable to grant this on the condition of 
the TSA ceasing at the end of September 2025.  Meridian has until the end of August 2025 to trigger an 
extension of the TSA. 

8. Are there any previous similar exemptions?
Identify any previous exemptions you have been granted, or that you are aware have been granted to other participants, 
that are similar to the exemption you seek, and which may provide a guide to how your application could be considered. 
State how the other exemptions are similar to, and different from, the exemption you are seeking. 

None that we are aware of. 

9. What impact will granting the exemption have on the overall scheme of the Code?
Explain what impact, in your opinion, the granting of the exemption will have on your, and other participants', ability to 
comply with other provisions of the Code. 

None. 

10. What effects will there be on other participants?
Describe who may be affected by the granting of the exemption and how they might be affected, including market 
operation service providers, and any costs and benefits to them (for example, whether there will be any financial or 
commercial effect on other participants or, if this exemption was granted to another participant, the effect it would have 
on you). 

None. 

11. How long do you need the exemption for?
Bearing in mind that an exemption is intended to be an interim measure until a permanent solution is implemented, 
specify how long you are seeking the exemption for. Additionally, please include details if there is a specific event (such 
as a substation upgrade, or the customer switches to another trader etc) that may mean that the exemption could end 
sooner. Give reasons for the period that you specify.   
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We are seeking exemptions for the FLCK participant code only. The requested exemption for specific Table 
3 data for the period 1 January 2025 to 31 August 2025 is a one-off exemption at a point in time.  The 
requested exemption from the Notice in its entirety for periods after August 2025 may cease after the end of 
the month following the migration of the last ICP from the FLCK participant code.  Meridian will continue to 
provide the requested information for all other Meridian participant codes. 
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Gross pivotal is defined here: Another measure that has been developed to overcome these criticisms is the 
pivotal 
supplier index (PSI). This measure takes into account both the supply side and demand 
conditions. It examines whether a given generator is necessary (ie, pivotal) in serving 
demand. A participant is pivotal if market demand exceeds the capacity of all other 
participants. In these circumstances, the participant must be dispatched (at least partly) 
to meet demand. The basic idea is to evaluate whether any firm is large enough relative 
to the market to allow it the ability to change its own output in a way that will a ect the 
market price. 

Is this the measure you are after? I am asking because we have also done net pivotal in the past, which is a 
di erent thing.  

This is done using a simulation to create this data. So we use historic data and change the o er prices for the 
generator in question for all trading periods within some timeframe to be “high”—high being beyond all other 
o ers in the market. So the idea is that all other generators get dispatched first by the model before the generator
in question gets dispatched. And the chart is simply the percentage of times they are dispatched.

Tuong is the main person to talk with. When we meet it would be a good idea to understand the timeframe you 
want to do this over (like 12 months, back to 2021 to match with the data below) and which generators you would 
like to do. Most likely it would be useful for us to do them all. We have never done Manawa/Trustpower before as it 
is unlikely that there will be any periods that it is necessary for dispatch as it is small.  

Doug 

From: Tim Sparks <Tim.Sparks@ea.govt.nz>  
Sent: Friday, September 27, 2024 9:52 AM 
To: Airihi Mahuika <Airihi.Mahuika@ea.govt.nz>; Doug Watt <Doug.Watt@ea.govt.nz> 
Subject: FW: Contact/Manawa - expected clearance application to the Commerce Commission - initial request from 
Mergers Team 
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From: Doug Watt
Sent: Monday, 14 October 2024 11:28 am
To: Sarah Gillies; Anthony Stewart; Andrew Millar; Kirsty Hutchison; Phil Bishop
Subject: RE: Contact/Manawa - further request from Mergers Team at the Commerce Commission

Hi 

I have set something up for Wednesday along these lines: 

1. Viktoria talking about how we monitor and enforce trading conduct. This is relevant as CC is interested in
the spot market competitive landscape post-merger, so how we monitor competition is at the heart of this.

2. Julia H is talking about the data we got from the monitoring of the OTC working group.
3. Julia A is talking about the investment pipeline as she sat in on most of the interviews for the last survey.
4. I have put CC in touch with Shaun Goldsbury as he is much better placed than us to brief the ComCom on

this material.

Sorry, I sorted this all out on Friday after Tim forward the email. Anyone that has anything to contribute to the four 
topics can get in touch with the people above and help out.  

Doug 

From: Sarah Gillies <Sarah.Gillies@ea.govt.nz>  
Sent: Monday, October 14, 2024 10:23 AM 
To: Anthony Stewart <Anthony.Stewart@comcom.govt.nz>; Doug Watt <Doug.Watt@ea.govt.nz>; Andrew Millar 
<Andrew.Millar@ea.govt.nz>; Kirsty Hutchison <Kirsty.Hutchison@ea.govt.nz>; Phil Bishop <Phil.Bishop@ea.govt.nz> 
Cc: Sarah Gifford <Sarah.Gifford@comcom.govt.nz>; Jessica White <Jessica.White@comcom.govt.nz>; Henry Fry 
<Henry.Fry@comcom.govt.nz>; Jacek Stachowski <Jacek.Stachowski@comcom.govt.nz>; Matthew Steiner 
<Matthew.Steiner@comcom.govt.nz>; Sam Holmes <Sam.Holmes@comcom.govt.nz> 
Subject: RE: Contact/Manawa - further request from Mergers Team at the Commerce Commission 

Kia ora Anthony 

Apologies for the delay in responding. 

I’ve taken Tim o  the list as this isn’t within his remit, but have included Doug Watt, Andrew Millar, Kirsty 
Hutchison and Phil Bishop all of whose teams have involvement with some of the things you’d like to discuss. 

I’ll leave them to liaise with you – it may be best to have an initial meeting and plan who you need to talk to. 

Ngā mihi 
Sarah 

Sarah Gillies (she/her) 
Chief Executive 

M:  
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But gentailers are working to increase both flexible and baseload supply 
6.7. Gentailers are currently the only suppliers of flexible generation,49 and also own the 

vast majority of baseload generation.50  

49 This includes Nova, who owns two 100MW thermal generators, and Manawa who owns some small-
scale hydro generation with some storage. However, Contact recently announced it will be fully acquiring 
Manawa (subject to Commerce Commission, shareholder, and court approvals). Contact said that ““With 
our diversified, and complementary, portfolio across the North and South Islands this proposal will 
enable Contact to sell larger volumes of fixed price electricity contracts over longer periods into the 
wholesale market.” 

Excerpt released in accordance with section 16(1)(e) of the Act Document 2.06
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8 November 2024 

Sarah Gillies 
Chief Executive 
The Electricity Authority 
 
By email only: sarah.gillies@ea.govt.nz 

Dear Sarah 

Contact/Manawa clearance application: gross and net pivotal analysis 

1. The Commerce Commission (the Commission) is currently considering Contact 
Energy Limited’s (Contact) application for clearance under section 66 of the 
Commerce Act 1986 (Act) to acquire all of the shares in Manawa Energy Limited 
(Manawa) (Application). 

2. Thank you for agreeing to assist the Commission in relation to the analysis 
performed by Concept Consulting Group Limited (Concept) and provided to us by 
Contact. Further to our discussion, this letter and its Appendix sets out the terms of 
our request for an expert review.  

Background 

3. On 27 September 2024 Contact sought clearance from the Commission under 
section 66 of the Act to acquire all of the shares in Manawa.  

4. As part of the Application, Contact asked Concept to assess the impact of its 
proposed acquisition of Manawa on the incidence of gross and net pivotal periods in 
the New Zealand Electricity Market and produced a publicly available report (the 
Report).  

5. The report has been prepared by Concept using data from Contact and Manawa and 
Concept has also assessed gross and net pivotal periods for Meridian Energy, Genesis 
Energy and Mercury. We understand Concept has quantified the portion of trading 
periods for which a generator would have been gross and net pivotal for years 
ending October 2020, 2021, 2022, and the average across those three years. 

6. The Commission would like to test the veracity of the gross and net pivotal analysis 
in these periods, but it does not have the software or expertise required to re-run 
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the analysis. The Commission understands that the Electricity Authority (the 
Authority) has this capability and, moreover, has the same data as that used by 
Concept in its analysis.  

Scope of expert assistance required 

7. In light of the above, and in accordance with the principles set out in our 
Memorandum of Understanding, we would like the Authority to: 

7.1 comment on the appropriateness or otherwise of the assumptions used by 
Concept in its analyses, as set out in its Report, including the sensitivity of the 
analyses to each of these assumptions; 

7.2 re-run the gross and net pivotal analyses using the data held by the Authority; 
and 

7.3 describe any differences in its output compared with the output of the 
analyses provided by Concept to the Commission, and the reasons for those 
differences. 

Output required 

8. We would like the Authority to set out the analyses and information requested in 
items in 7.1 to 7.3 above in a written report.  

9. The Commission may request additional sensitivity gross or net pivotality analyses if 
the Commission considers it relevant and/or important for its investigation. The 
Commission will make a separate request for these analyses, if required. 

10. As part of its assessment of the Application, the Commission may wish to share the 
written report, or part of the report, with Contact/Concept and Manawa or its legal 
counsel, and possibly others, in some form.1 It may also publish a non-confidential 
version of the report on its website. The Commission will ensure appropriate 
measures are in put in place to protect Confidential Information in line with the 
terms of the Appendix.  

Timeframes 

11. We are currently due to make a decision on the Application by 26 November 2024. It 
would therefore be appreciated if you could please let us know your progress by 22 
November 2024, and we can update you on the progress of our investigation. 

  

 
1  An expert only version of the report could be provided to Contact and Manawa’s external advisors, 

subject to confidentiality undertakings, if required.  
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Acceptance of terms  

12. If the Authority is happy to assist the Commission in the manner set out in this letter, 
including the terms set out in the Appendix, could you please sign below.  

13. If you or your team have any questions about the review, please do not hesitate to 
contact Sam Holmes, Head of Mergers sam.holmes@comcom.govt.nz or Anthony 
Stewart, Principal Investigator anthony.stewart@comcom.govt.nz 

 

Yours sincerely 

 

 

Dr John Small  
Chair 
Commerce Commission  
 
*********** 
 
Signed on behalf of the Electricity Authority 
 
 
 
 
Sarah Gillies 
Chief Executive  
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Appendix  

 
Charges and payment 

1. No fee: The Authority will undertake this review for the Commission, (together, the 
Parties) at no cost to the Commission.  

Confidential Information   

2. Confidential Information means any document, information, data, material or other 
evidence, or any part thereof, that is marked as confidential and is provided by one 
Party to the other under this engagement, excluding any previously confidential 
information that has become public (other than through a breach of the obligation of 
confidentiality by one of the Parties).   

3. Protection of Confidential Information: Each Party agrees to not use or disclose the 
other Party's Confidential Information to any person or organisation other than:  

3.1 to the extent that use or disclosure is necessary for the purposes of providing 
expert views to the Commission or, in the case of the Commission, using the 
analyses provided as part of its assessment of the Application;  

3.2 if the other Party gives prior written approval to the use or disclosure;  

3.3 if the use or disclosure is required by law (including under the Official 
Information Act 1982 (OIA)), Ministers, parliamentary convention or any 
other regulation, rules or policy that is binding on that Party. If the Authority 
receives a request under the OIA that includes Confidential Information 
received under this engagement, the Authority agrees to consider 
transferring the request, all or in part, to the Commission; or  

3.4 if the information has already become public, other than through a breach of 
the obligation of confidentiality by one of the Parties. 

4. Obligation to inform staff: Each Party will ensure that the relevant personnel that 
have access to Confidential Information:  

4.1 are aware of the confidentiality obligations in this engagement; and  

4.2 do not use or disclose any of the other Party's Confidential Information 
except as allowed by this engagement. 

5. Security: Each Party will: 

5.1 put in place and maintain adequate security measures to safeguard the other 
Party's Confidential Information from unauthorised access or use by its own 
staff and third parties; 
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5.2 notify the other Party if it becomes aware of any suspected or actual 
unauthorised use, copying or disclosure of the other Party’s Confidential 
Information; and  

5.3 comply with any reasonable direction of the other Party in relation to any 
suspected or actual breach of the obligations in [3]-[5] of this Appendix as the 
other Party reasonably requests. 
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Wellbeing no ce: Receiving this email outside of normal working hours? Managing work and life responsibili es is unique for everyone. I have sent 
this email at a me that works for me. Please respond at a me that works for you.   
 
 
From: Sarah Gillies  
Sent: Thursday, 14 November 2024 12:54 pm 
To: John Small <John.Small@comcom.govt.nz> 
Cc: Sam Holmes <Sam.Holmes@comcom.govt.nz> 
Subject: RE: Contact/Manawa acquisition 
 
Hi John 
 
Thanks for this. I’ve discussed with the team and this looks fine to sign. I’m just checking in on the 
resourcing at this end and then will send this back – I appreciate timing is tight.  
 
Ngā mihi nui  
Sarah 
 
Sarah Gillies (she/her) 
Chief Executive 
 
M:   

 
 
Level 7, AON Centre, 1 Willis Street 
PO Box 10041, Wellington 6143, New Zealand 
www.ea.govt.nz  
 

    
 
Wellbeing no ce: Receiving this email outside of normal working hours? Managing work and life responsibili es is unique for everyone. I have sent 
this email at a me that works for me. Please respond at a me that works for you.   
 
 
From: John Small <John.Small@comcom.govt.nz>  
Sent: Friday, 8 November 2024 12:38 pm 
To: Sarah Gillies <Sarah.Gillies@ea.govt.nz> 
Cc: Sam Holmes <Sam.Holmes@comcom.govt.nz> 
Subject: Contact/Manawa acquisition 
 
Kia ora Sarah 
  
Many thanks for your time on the phone. 
  
As discussed, please find attached a draft Terms of Engagement document which formally sets out our request for 
assistance from the EA. Provided these terms are acceptable to you, we can finalise them for signing. 
  
Should the EA have its own Terms of Engagement template that it prefers, please do let us know. 
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From: Emma King
Sent: Wednesday, 20 August 2025 4:09 pm
To: Peter Southey-Jensen
Cc: Sarah Gillies; Kathryn Rush; Nathan Spence
Subject: Electricity Authority weekly email - 20 August 2025

Kia ora Peter 

Please see below for this week’s email update. 

Items to raise with the Minister’s office: 

• For your information: On 11 August 2025 the Board decided to exempt Meridian Limited from providing a
small data subset required under the Retail Market Monitoring Notice (Notice) issued under clause 2.16 of
the Code.  This Notice requires mandatory retailer reporting of domestic and small business customer
data to help increase transparency and accountability in the retail electricity market. The exemption was
granted under section 11 of the Electricity Industry Act 2010.

The exemption was made in the unique context of Meridian’s purchase of the FLCK participation code 
from Flick Electric Limited and Meridian’s intention to transition all customers on the FLCK code to an 
alternate Meridian participant code over August and September 2025. The exemption concerns a very 
limited amount of Flick consumer data where compliance was likely to disrupt the smooth transfer of 
customers. The vast majority of the Flick consumer data will be provided under the Retail Market 
Monitoring Notice. 

Out of scope

Out of scope
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Ngā mihi nui 
Emma 

Emma King (she/her) 
SENIOR ANALYST, OFFICE OF THE CHIEF EXECUTIVE 

Level 7, AON Centre, 1 Willis Street 
PO Box 10041, Wellington 6143, New Zealand 
www.ea.govt.nz

Wellbeing notice: Receiving this email outside of normal working hours? Managing work and life responsibilities is unique for everyone. I 
have sent this email at a time that works for me. Please respond at a time that works for you.  

Out of scope
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Phone:    Website: www.Beehive,govt.nz  
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand 

 
The information contained in this email is privileged and confidential and intended for the addressee only.  If you are not the intended 
recipient, you are asked to respect that confidentiality and not disclose, copy or make use of its contents.  If received in error you are asked 
to destroy this email and contact the sender immediately.  Your assistance is appreciated. 
 
Please note information about meetings related to the Ministers’ portfolios will be proactively released (this does not include personal or constituency 
matters). For each meeting in scope, the summary would list: date, time (start and finish), brief description, location, who the meeting was with, and the 
portfolio. If you attend a meeting with the Minister on behalf of an organisation, the name of the organisation will be released. If you are a senior sta  member 
at an organisation, or meet with the Minister in your personal capacity, your name may also be released. The location of the meeting will be released, unless it 
is a private residence. The proactive release will be consistent with the provisions in the O icial Information Act, including privacy considerations. Under the 
Privacy Act 1993 you have the right to ask for a copy of any personal information we hold about you, and to ask for it to be corrected if you think it is wrong. If 
you’d like to ask for a copy of your information, or to have it corrected, or are concerned about the release of your information in the meeting disclosure, 
please contact the sender. You can read more about the proactive release policy at https://www.dia.govt.nz/Proactive-Releases#MS  

 
From: Martin Reinbach <martin@reinbach.kiwi>  
Sent: Friday, 3 October 2025 4:13 pm 
To: consumercare@ea.govt.nz 
Cc: Simon Watts (MIN) <S.Watts@ministers.govt.nz>; Nicola Willis (MIN) <N.Willis@ministers.govt.nz> 
Subject: Formal Complaint Meridian takeover of Flick Energy  
 
Dear Sir/Madame 
 
I have attached a formal complaint regarding Gentailer Meridians ‘killer acquisition” of the nimble retailer Flick 
Energy. 
 
I have tried to engage with Meridian direct but have so far only received computer generated replies.  
 
It appears Meridian didn’t even plan for capacity to engage with the customers they acquired. 
 
Anecdotally sizeable number of those customers have moved to other suppliers. 
I have chosen the route to file a formal complaint and question why this “killer acquisition” was permitted in the 
first place.   
 
With regards 
Martin Reinbach 
Cockle Bay, Auckland 
New Zealand 
mob:   +64 21 64 8089 
e-mail: martin@reinbach.kiwi 
This document is to be treated as confidential. Its content is not to be passed on, duplicated, exploited or disclosed without our 
expressed permission. All rights reserved, especially the right to apply for protective rights.  
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From: Consumer Care
Sent: Monday, 3 November 2025 1:47 pm
To: Emma King
Cc: Jolene Williams; Nathan Spence; Benny Yuen; Ginni Murray; Heather Webster
Subject: RE: Formal Complaint  Meridian takeover of Flick Energy 
Attachments: Follow-up Submission – Meridian Energy Limited’s Acquisition of Flick Energy Limited ref 

ENC0019963

Follow Up Flag: Follow up
Flag Status: Completed

Categories: CCOs

Hi Emma, 

Yes that’s right. Benny closed it on 6 October which was before that directive was given. 

I see the consumer responded and cc’d Minister Watts and Minister Willis, then added in Minister 
Simpson to his subsequent email to the ComCom. So I suspect the oƯice of Commerce and Consumer 
AƯairs will have seen it anyway – but if you want, I can forward the entire email chain (as attached) to 
CCAAdmin@parliament.govt.nz just to be sure? 

The consumer is recorded as accepting our privacy waiver so shouldn’t be any issues in doing so. 

Ngā mihi nui, 
Ben 

Ben Tuifao-Jenkinson 
Advisor – Consumer Compliance and Projects 
DDI:  

From: Emma King <emma.king@ea.govt.nz>  
Sent: Monday, 3 November 2025 1:12 pm 
To: Consumer Care <consumercare@ea.govt.nz> 
Cc: Jolene Williams <Jolene.Williams@ea.govt.nz>; Nathan Spence <Nathan.Spence@ea.govt.nz>; Benny Yuen 
<Benny.Yuen@ea.govt.nz>; Ginni Murray <Ginni.Murray@ea.govt.nz> 
Subject: FW: Formal Complaint Meridian takeover of Flick Energy  

Kia ora 

Sending this to you in Ginni’s absence. Please can you consider the below and attached? 

Ngā mihi nui 
Emma  

Ngā mihi nui 
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Emma 
  
Emma King (she/her) 
SENIOR ANALYST, OFFICE OF THE CHIEF EXECUTIVE 
  

 
  
Level 7, AON Centre, 1 Willis Street 
PO Box 10041, Wellington 6143, New Zealand 
www.ea.govt.nz 
  

    
Wellbeing notice: Receiving this email outside of normal working hours? Managing work and life responsibilities is unique for everyone. I 
have sent this email at a time that works for me. Please respond at a time that works for you.  
 
 
 
 
From: Emma King  
Sent: Monday, 3 November 2025 9:26 am 
To: Ginni Murray <Ginni.Murray@ea.govt.nz> 
Cc: Benny Yuen <Benny.Yuen@ea.govt.nz>; Jolene Williams <Jolene.Williams@ea.govt.nz>; Nathan Spence 
<Nathan.Spence@ea.govt.nz> 
Subject: RE: Formal Complaint Meridian takeover of Flick Energy  
 
Kia ora Ginny 
 
I have a question about this correspondence. 
 
Last week on Thursday the oƯice of the Minister for Commerce and Consumer AƯairs got in touch with Jolene 
about an email they’d received from Martin Reinbach (see attached).  
 
Jolene (cc’d) emailed me about it – and I realised that it’s an email that I had talked to Benny about a few weeks 
ago, that presumably he’s closed out (see below). 
 
The directive from the Minister’s oƯice is for the Authority to cc CCAAdmin@parliament.govt.nz into the response. 
I assume our response was sent some time ago? If so I am thinking that best way forward our response to the 
CCAAdmin@parliament.govt.nz email address. What do you think? 
 
Ngā mihi nui 
Emma 
 
  
Emma King (she/her) 
SENIOR ANALYST, OFFICE OF THE CHIEF EXECUTIVE 
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Level 7, AON Centre, 1 Willis Street 
PO Box 10041, Wellington 6143, New Zealand 
www.ea.govt.nz 
  

    
Wellbeing notice: Receiving this email outside of normal working hours? Managing work and life responsibilities is unique for everyone. I 
have sent this email at a time that works for me. Please respond at a time that works for you.  
 
 
 
 
From: Benny Yuen <Benny.Yuen@ea.govt.nz>  
Sent: Wednesday, 8 October 2025 4:26 pm 
To: Emma King <emma.king@ea.govt.nz> 
Subject: RE: Formal Complaint Meridian takeover of Flick Energy  
 
Thank you Emma for having a look at this. Will close it out. 
 
Nga mihi nui 
Benny 
  
Benny Yuen 
Advisor – Consumer, Compliance & Projects 
DDI:  
www: Consumer Care Obligations | Electricity Authority 
Email: consumercare@ea.govt.nz 
Freephone: 0800 62 62 44 
  

 
  
Level 7, AON Centre, 1 Willis Street 
PO Box 10041, Wellington 6143, New Zealand 
www.ea.govt.nz 
  

    
Wellbeing notice: Receiving this email outside of normal working hours? Managing work and life responsibilities is unique for everyone. I 
have sent this email at a time that works for me. Please respond at a time that works for you.  
  
From: Emma King <emma.king@ea.govt.nz>  
Sent: Wednesday, 8 October 2025 4:25 pm 
To: Benny Yuen <Benny.Yuen@ea.govt.nz> 
Subject: RE: Formal Complaint Meridian takeover of Flick Energy  
 
Kia ora Benny 
 
Thanks for your patience and making us aware of this (definitely helps with my understanding of how 
things work and what engagement we have!). 
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It appears Meridian didn’t even plan for capacity to engage with the customers they acquired. 
 
Anecdotally sizeable number of those customers have moved to other suppliers. 
I have chosen the route to file a formal complaint and question why this “killer acquisition” was permitted in the 
first place.   
 
With regards 
Martin Reinbach 
Cockle Bay, Auckland 
New Zealand 
mob:   +64 21 64 8089 
e-mail: martin@reinbach.kiwi 
This document is to be treated as confidential. Its content is not to be passed on, duplicated, exploited or disclosed without our 
expressed permission. All rights reserved, especially the right to apply for protective rights.  
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From: Ben Tuifao-Jenkinson
Sent: Tuesday, 4 November 2025 1:31 pm
To: Ginni Murray; Heather Webster
Subject: RE: Formal Complaint  Meridian takeover of Flick Energy 

Categories: CCOs

Yep picked up yesterday  

Ngā mihi nui, 
Ben 

Ben Tuifao-Jenkinson 
Advisor – Consumer Compliance and Projects 
DDI:  

From: Ginni Murray <Ginni.Murray@ea.govt.nz>  
Sent: Tuesday, 4 November 2025 1:21 pm 
To: Ben Tuifao-Jenkinson <Ben.Tuifao-Jenkinson@ea.govt.nz>; Heather Webster 
<Heather.Webster@ea.govt.nz> 
Subject: FW: Formal Complaint Meridian takeover of Flick Energy  

Hello 

Can one of you pick this one up please for Emma?  

Thanks.  

Ngā mihi nui 
Ginni  

Ginni Murray (she/her) 
Manager – Consumer Compliance & Projects  
DDI:  
www: Consumer Care Obligations | Electricity Authority 
email: consumercare@ea.govt.nz 
freephone: 0800 62 62 44 

Level 7, AON Centre, 1 Willis Street 
PO Box 10041, Wellington 6143, New Zealand 
www.ea.govt.nz  
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From: Emma King <emma.king@ea.govt.nz>  
Sent: Monday, 3 November 2025 1:12 pm 
To: Consumer Care <consumercare@ea.govt.nz> 
Cc: Jolene Williams <Jolene.Williams@ea.govt.nz>; Nathan Spence <Nathan.Spence@ea.govt.nz>; Benny Yuen 
<Benny.Yuen@ea.govt.nz>; Ginni Murray <Ginni.Murray@ea.govt.nz> 
Subject: FW: Formal Complaint Meridian takeover of Flick Energy  
 
Kia ora 
 
Sending this to you in Ginni’s absence. Please can you consider the below and attached? 
 
Ngā mihi nui 
Emma  
 
Ngā mihi nui 
Emma 
  
Emma King (she/her) 
SENIOR ANALYST, OFFICE OF THE CHIEF EXECUTIVE 
  

 
  
Level 7, AON Centre, 1 Willis Street 
PO Box 10041, Wellington 6143, New Zealand 
www.ea.govt.nz 
  

    
Wellbeing notice: Receiving this email outside of normal working hours? Managing work and life responsibilities is unique for everyone. I 
have sent this email at a time that works for me. Please respond at a time that works for you.  
 
 
 
 
From: Emma King  
Sent: Monday, 3 November 2025 9:26 am 
To: Ginni Murray <Ginni.Murray@ea.govt.nz> 
Cc: Benny Yuen <Benny.Yuen@ea.govt.nz>; Jolene Williams <Jolene.Williams@ea.govt.nz>; Nathan Spence 
<Nathan.Spence@ea.govt.nz> 
Subject: RE: Formal Complaint Meridian takeover of Flick Energy  
 
Kia ora Ginny 
 
I have a question about this correspondence. 
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Last week on Thursday the oƯice of the Minister for Commerce and Consumer AƯairs got in touch with Jolene 
about an email they’d received from Martin Reinbach (see attached).  
 
Jolene (cc’d) emailed me about it – and I realised that it’s an email that I had talked to Benny about a few weeks 
ago, that presumably he’s closed out (see below). 
 
The directive from the Minister’s oƯice is for the Authority to cc CCAAdmin@parliament.govt.nz into the response. 
I assume our response was sent some time ago? If so I am thinking that best way forward our response to the 
CCAAdmin@parliament.govt.nz email address. What do you think? 
 
Ngā mihi nui 
Emma 
 
  
Emma King (she/her) 
SENIOR ANALYST, OFFICE OF THE CHIEF EXECUTIVE 
  

 
  
Level 7, AON Centre, 1 Willis Street 
PO Box 10041, Wellington 6143, New Zealand 
www.ea.govt.nz 
  

    
Wellbeing notice: Receiving this email outside of normal working hours? Managing work and life responsibilities is unique for everyone. I 
have sent this email at a time that works for me. Please respond at a time that works for you.  
 
 
 
 
From: Benny Yuen <Benny.Yuen@ea.govt.nz>  
Sent: Wednesday, 8 October 2025 4:26 pm 
To: Emma King <emma.king@ea.govt.nz> 
Subject: RE: Formal Complaint Meridian takeover of Flick Energy  
 
Thank you Emma for having a look at this. Will close it out. 
 
Nga mihi nui 
Benny 
  
Benny Yuen 
Advisor – Consumer, Compliance & Projects 
DDI:  
www: Consumer Care Obligations | Electricity Authority 
Email: consumercare@ea.govt.nz 
Freephone: 0800 62 62 44 
  

 

Document 4.03

s 9(2)(a)



4

  
Level 7, AON Centre, 1 Willis Street 
PO Box 10041, Wellington 6143, New Zealand 
www.ea.govt.nz 
  

    
Wellbeing notice: Receiving this email outside of normal working hours? Managing work and life responsibilities is unique for everyone. I 
have sent this email at a time that works for me. Please respond at a time that works for you.  
  
From: Emma King <emma.king@ea.govt.nz>  
Sent: Wednesday, 8 October 2025 4:25 pm 
To: Benny Yuen <Benny.Yuen@ea.govt.nz> 
Subject: RE: Formal Complaint Meridian takeover of Flick Energy  
 
Kia ora Benny 
 
Thanks for your patience and making us aware of this (definitely helps with my understanding of how 
things work and what engagement we have!). 
 
I’ve discussed this correspondence with Nathan and we’re happy for you guys to respond as you 
normally would, regardless of the Ministers being cc’d. No special action required. 
 
If you’ve got any further concerns I’m happy to chat, but I’m sure you have it nailed. 
 
Ngā mihi nui 
Emma 
 
 
From: Benny Yuen <Benny.Yuen@ea.govt.nz>  
Sent: Monday, 6 October 2025 4:13 pm 
To: Emma King <emma.king@ea.govt.nz> 
Subject: FW: Formal Complaint Meridian takeover of Flick Energy  
 
 
 
Nga mihi nui 
Benny 
  
Benny Yuen 
Advisor – Consumer, Compliance & Projects 
DDI:  
www: Consumer Care Obligations | Electricity Authority 
Email: consumercare@ea.govt.nz 
Freephone: 0800 62 62 44 
  

 
  
Level 7, AON Centre, 1 Willis Street 
PO Box 10041, Wellington 6143, New Zealand 
www.ea.govt.nz 
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From: Emma King
To: Peter Kerr
Subject: RE: Formal Complaint Meridian takeover of Flick Energy
Date: Monday, 3 November 2025 1:09:00 pm
Attachments: image001.png

image002.png
image003.png
image004.png
image005.png

Cool, thanks!

From: Peter Kerr <Peter.Kerr@ea.govt.nz> 
Sent: Monday, 3 November 2025 12:57 pm
To: Emma King <emma.king@ea.govt.nz>
Subject: RE: Formal Complaint Meridian takeover of Flick Energy

Hi – yeah might be better to send to CCP team – Ben is on the duty roster this week for it 

PK

From: Emma King <emma.king@ea.govt.nz> 
Sent: Monday, 3 November 2025 9:56 am
To: Peter Kerr <Peter.Kerr@ea.govt.nz>
Subject: RE: Formal Complaint Meridian takeover of Flick Energy

No, didn’t think you would have – I can fire off to the CCP address if that’s easier, but yes,
basically just keen to know whether a response has been sent, and if so, if it can be
forwarded on to the Minister’s office to close out.

Ngā mihi nui
Emma

From: Peter Kerr <Peter.Kerr@ea.govt.nz> 
Sent: Monday, 3 November 2025 9:36 am
To: Emma King <emma.king@ea.govt.nz>
Subject: RE: Formal Complaint Meridian takeover of Flick Energy

Morning Emma
Sorry I didn’t have any visibility of this until now.

Did you want me to see if a response had been sent to the complainant? 

PK

From: Emma King <emma.king@ea.govt.nz> 
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Sent: Monday, 3 November 2025 9:29 am
To: Peter Kerr <Peter.Kerr@ea.govt.nz>
Cc: Ginni Murray <Ginni.Murray@ea.govt.nz>; Benny Yuen <Benny.Yuen@ea.govt.nz>;
Jolene Williams <Jolene.Williams@ea.govt.nz>; Nathan Spence
<Nathan.Spence@ea.govt.nz>
Subject: FW: Formal Complaint Meridian takeover of Flick Energy

Kia ora Peter

Forwarding to you in Ginni’s absence – hopefully you can run your eye over this or let me
know if I should go to the wider CCP team instead.

Ngā mihi nui
Emma

From: Emma King 
Sent: Monday, 3 November 2025 9:26 am
To: Ginni Murray <Ginni.Murray@ea.govt.nz>
Cc: Benny Yuen <Benny.Yuen@ea.govt.nz>; Jolene Williams
<Jolene.Williams@ea.govt.nz>; Nathan Spence <Nathan.Spence@ea.govt.nz>
Subject: RE: Formal Complaint Meridian takeover of Flick Energy

Kia ora Ginny

I have a question about this correspondence.

Last week on Thursday the office of the Minister for Commerce and Consumer Affairs got in touch
with Jolene about an email they’d received from Martin Reinbach (see attached).

Jolene (cc’d) emailed me about it – and I realised that it’s an email that I had talked to Benny
about a few weeks ago, that presumably he’s closed out (see below).

The directive from the Minister’s office is for the Authority to cc CCAAdmin@parliament.govt.nz
into the response. I assume our response was sent some time ago? If so I am thinking that best
way forward our response to the CCAAdmin@parliament.govt.nz email address. What do you
think?

Ngā mihi nui
Emma

Emma King (she/her)
SENIOR ANALYST, OFFICE OF THE CHIEF EXECUTIVE
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Subject: RE: Formal Complaint Meridian takeover of Flick Energy
 

Kia ora Benny
 
Thanks for your patience and making us aware of this (definitely helps with my
understanding of how things work and what engagement we have!).
 
I’ve discussed this correspondence with Nathan and we’re happy for you guys to respond
as you normally would, regardless of the Ministers being cc’d. No special action required.
 
If you’ve got any further concerns I’m happy to chat, but I’m sure you have it nailed.
 
Ngā mihi nui
Emma
 
 

From: Benny Yuen <Benny.Yuen@ea.govt.nz> 
Sent: Monday, 6 October 2025 4:13 pm
To: Emma King <emma.king@ea.govt.nz>
Subject: FW: Formal Complaint Meridian takeover of Flick Energy
 

 
 
Nga mihi nui
Benny
 
Benny Yuen
Advisor – Consumer, Compliance & Projects
DDI: 
www: Consumer Care Obligations | Electricity Authority
Email: consumercare@ea.govt.nz
Freephone: 0800 62 62 44
 

 
Level 7, AON Centre, 1 Willis Street
PO Box 10041, Wellington 6143, New Zealand
www.ea.govt.nz
 

   
Wellbeing notice: Receiving this email outside of normal working hours? Managing work and life responsibilities
is unique for everyone. I have sent this email at a time that works for me. Please respond at a time that works for
you.

 

From: Martin Reinbach <martin@reinbach.kiwi> 
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You don't often get email from martin@reinbach.kiwi. Learn why this is important

Sent: Friday, 3 October 2025 4:13 pm
To: Consumer Care <consumercare@ea.govt.nz>
Cc: s.watts@ministers.govt.nz; n.willis@ministers.govt.nz
Subject: Formal Complaint Meridian takeover of Flick Energy
 

Dear Sir/Madame
 
I have attached a formal complaint regarding Gentailer Meridians ‘killer acquisition” of
the nimble retailer Flick Energy.
 
I have tried to engage with Meridian direct but have so far only received computer
generated replies.
 
It appears Meridian didn’t even plan for capacity to engage with the customers they
acquired.
 
Anecdotally sizeable number of those customers have moved to other suppliers.
I have chosen the route to file a formal complaint and question why this “killer
acquisition” was permitted in the first place.  
 
With regards
Martin Reinbach
Cockle Bay, Auckland
New Zealand
mob:   +64 21 64 8089
e-mail: martin@reinbach.kiwi
This document is to be treated as confidential. Its content is not to be passed on, duplicated, exploited or
disclosed without our expressed permission. All rights reserved, especially the right to apply for protective
rights.
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