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Tenā Koutou 

Re: Response to joint letter to distributors on non-network solutions 

Waipā Networks refers to the joint letter from the Commerce Commission, Electricity Authority and 
EECA on non-network solutions (NNS). We agree that NNS should be considered alongside traditional 
network investment wherever they can improve long-term consumer outcomes at acceptable cost and 
risk. 

Our perspective is shaped by the characteristics of our network and customer base. Waipā is a 
consumer-owned electricity distribution business serving around 29,000 customer connections – 
providing power to ~60,000 people across a mixed urban, rural and semi-rural area. Our network 
continues to rely on controlled load to manage peak demand efficiently, and we are progressively 
improving pricing and operational capability to support a broader range of flexible demand over time. 

The key point for us is that the transition to greater use of NNS needs to be practical, proportionate 
and grounded in local network conditions. The objective should not be NNS for its own sake. The 
objective should be least-cost, reliable and scalable outcomes for consumers. 

1. Core position 

Waipā Networks supports a planning framework in which network and non-network options are 
assessed on a comparable basis. That comparison needs to reflect, not only direct cost, but also 
deliverability, operational predictability, timing, reliability and the consequences of non-delivery. 

In practice, the most suitable solution will vary by location and by constraint. On some parts of our 
network, targeted flexibility or other non-network solutions may defer or avoid conventional 
reinforcement. In other areas, particularly where constraints are highly localised, seasonal, or 
operationally sensitive, traditional reinforcement will remain the prudent and lowest-risk option. 

2. Network planning and investment decisions 

We agree that NNS should be considered early in network planning not only at the point where 
reinforcement is already urgent. Earlier identification gives NNS a genuine opportunity to be 
developed, tested and contracted where they are credible. 
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We would be pleased to continue engaging with the Commerce Commission, Electricity Authority and 
EECA on how those principles can be reflected and implemented as sector wide guidance going 
forward. 

 

Naku iti nei, nā 

Thomas Bromfield 
Acting Chief Executive 

 




